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Little River Branch 
Opened January 26, 1952 


Main Building 





Fire can cause destruction in financial institutions as in other 
types of business estabiishments. Damage in such properties 
often is extremely serious because business is interrupted. 
records are destroyed, customers are inconvenienced and nu- 
merous situations arise to cause loss and embarrassment. 


First Federal Savings and Loan Association of Miami, like 
many other Associations, banks and similar institutions, has 
gone all out to protect against fire as well as burglary and other 
hazards. The main building and the recently opened Little 
River Branch both are protected automatic ally by ADT. 


These services include Aero Automatic Fire Alarm Service 
for the speedy detection and reporting of fire, and ADT 
Phonetalarm (sound detection) for the vault. In addition, the 
premises are protected by ADT Holdup Alarm Service and 
Watchman’s Reporting and Manual Fire Alarm Service 





Write for illustrated booklet describing these and other ADT e 
Protection Services. 
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COMPANY DEVELOPMENTS | 


SUMMARY of the insurance company developments | 

throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


Licensed 
al Ins CLo., 


CALIFORNIA 


tHlibernian Fire & Gener Ltd Dublin, Ireland 
Admitted 
Ins. Co 
Ins. Co 
Liquidated 
Protective Assn 
Mutual Ins. Co 


COLORADO 
Preterred Risk Mutual 
St. Louis Fire & Marin 


Des Moines, lowa 


St. Louis, Mo 


Denver, Colo 
Denver, Col 


llarvesters 


Pri-State 


DEI 


ot 


AWARI \dmitted 


rling Ins. Ce Chicago, Ill 
PLORIDA 


\mericat 


Ixamit 


Ins. Co Miami, Fla 


Bankers 


INDIANA 


Public Service Ins ) Fort Wayne, Ind 


IOWA 


American Fire Ins, Co Galveston, Texas 


LOUISEANA 
Delta Fire & Casualty Baton Rouge, La 


MASSACHUSETTS Admitte 
Ly, 


iversal Underwriters Kansas Citv, Mo 
kxamu 
Mass 
, Mass 
Mass 
Mass 


Mutual Liability Hill 


Mutual Fire 
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Craftsman Ins. Co 
Dorchester Mutual 
Massachusetts Casual 
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Co \ttl 
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EXCESS UNDERWRITERS, INC. 
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90 John Street, New York, N. Y. 
454 Montgomery St., San Francisco, Calif. 


Insurance Exchange Bidg., Chicago, Ill. 


|} NEW 


MISSOURI \dmitted 


Transport Ins. Co Dallas, Texas 
Withdrew 
Midwestern Ins. Co 


Oklahoma City, Okla 
Standard Casualty Co . 


Lincoln, Neb 
NEVADA 
First National Ins. Co 
Western Casualty and Surety Co 
Western Fire Ins. Co 


Admitted 
Seattl 
Fort Scott, 
Fort Scott, 
Withdrew 
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Globe & Republic Ins. ( Philadelphia, Pa 
HAMPSHIRE 


Peerless Casualty Co 


l.xamined 
Keene, N. H 


Withdrew 
Assn 


NEW 


Columbian 


JERSEY 
Protective Binghamton, N. Y 


Licensed 


Exchange 

Examined 
Ins. Co Columbus, Ohio 
Exchange Cleveland, Ohio 


OHIO 


Lake Shore Insurance Cleveland, Ohi« 


Club 
Insurance 


Automobile 
Cleveland 


Admitted 
and General Ins. Co 

Withdrew 
Ins. Co 


PENNSYLVANIA 


American Marine New York, N. ¥ 


American Fire Galveston, Te 
I xamined 
Assn Clarks Green, 
Allison Park, 
Montoursville, 


rk 


Mutual Fire 
Bakerstown Mutual Fire Ins. Co 
Blooming Grove Mutual Fire Ins. Co 
Codorus and Manheim Mutual Protection Ins. Co. . . Y¢ 
‘armer’s Alliance and Industrial Union 

Mutual Fire Ins. Co 
armers and Mechanics Home 


Abington 


Cruys 
Ins. ( 
Forksville 
W yalusing, 


Mills 
Mutual Fire oO 


Fire Ins. Ce 
ompany of Northampton Co 


\id Plan for Mutual 


armers Mutual 
Fire Insurance ¢ 
Franconia Mennonite Fire 
Friendship Mutual Fire Ins. Co Chambersburg 
Fulton Co. Mutual Fire Ins. C Met 

Grange Mutual Fire Ins. Co 
Home Mutual Fire Ins. C 
Lurgan Mutual Fire Ins. Co 
Monroe Mutual Ins. C: 
National Accident and Health 
National Mutual Assurance Co Bethlehem, 
Penn Mutual Fire Ins. Co West Chester 
Potter Co. Grange Mutual Fire Ins. Co ( 
Susquehanna Valley Mutual Fire Ins. ¢ Montoursvill 
Tioga Co. Grange Mutual Fire Ins. C Millerton 
Towamensing Mutual Fire Ins. C Aquashicola 


nnellsburg 


roy 
Williamsburg 
Shippensburg 
P ilme 
Philadelphia 


rton, 


Ins. ¢ 


vudersport 


Admitted 
Fire Ins. Co 
examined 

Ins Co 


SOL 


TH CAROLINA 
”" 


cer (o-operative 


Fextile General 


TENNESSE! 


Baloise Fire 


Admitted 
Ins. Co., Ltd 
Admitted 
& Marine Ins. Co 


UTAH 
Quaker City Fire 

\dmitted 

Ins. Ce 


PUERTO RICO 
Manufacturers Mutual Fire 
DOMINION OF ANADA 
\dmitted 
Centennial Ins. ¢ 
\dmitted 
of Ireland 


ONTARIO 
Insurance Corpor 


ation Ltd Dubli 


QUEBEC Admitted 
Baltica Ins. Ce Ltd 
Christiania General Ins. Co 
Nordisk Reinsurance Co 
Union Reinsurance Co 
Universal Reinsurance Co 


Copenhagen, Denmark 
Storebrand, Oslo, Norway 
Denmark 
Switzerland 


Netherlands 


Ltd 
Ltd Copenhagen 
Zurich 


Ltd Amsterdam 
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CONVENTIONS AHEAD 
MAY 


National Association of Mutual Insurance Agents, annual 
meeting, Broadmoor, Colorado Springs, Colorado. 
Association of Casualty and Surety Companies, annual meet- 
ing, Waldorf-Astoria Hotel, New York, New York. 

Texas Association of Insurance Agents, annual meeting, 
Adolphus Hotel, Dallas. 

Association of Casualty Accountants and Statisticians, spring 
meeting, Pocono Manor Inn, Pocono Manor, Pennsylvania. 
National Association of Insurance Brokers, annual meeting, 
New York, New York. 

Oklahoma Association of Insurance Agents, annual meeting, 
Tulsa Hotel, Tulsa. 
Massachusetts Association of 
meeting, Pittsfield. 

American Management Association, spring insurance con- 
ference, Hotel Statler, New York, New York. 

American Association of Managing General Agents, annual 
meeting, Hotel Greenbrier, White Sulphur Springs, West 
Virginia. 

Insurance Accounting & Statistical Association, 
meeting, Netherland-Plaza Hotel, Cincinnati, Ohio. 
Missouri Fire Underwriters Association, annual meeting, Lake 
Taneycomo. 

National Automobile Underwriters Association, annual meet- 
ing, Commodore Hotel, New York, New York. 

Connecticut Association of Insurance Agents, midyear meet- 
ing, Wee Burn Country Club, Darien. 

Georgia Association of Insurance Agents, annual meeting, 
General Oglethorpe Hotel, Savannah. 

National Board of Fire Underwriters, annual meeting, Com- 
modore Hotel, New York, New York. 

Arkansas Association of Insurance Agents, annual meeting, 
Arlington Hotel, Hot Springs. 

Upper Peninsula (Mich.) Agents, annual meeting, Escanaba. 
Health & Accident Underwriters Conference, annual meet- 
ing, Cosmopolitan Hotel, Denver, Colorado. 

South-Eastern Underwriters Association, annual meeting, The 
Homestead, Hot Springs, Virginia. 


Insurance Women, annual 


annual 


JUNE 


National Association of Independent Insurers, regional meet- 
ing, Baker Hotel, Dallas, Texas. 

American Mutual Alliance, insurance conference, Hotel Ben 
Franklin, Philadelphia, Pennsylvania. 

National Fire Protection Association, annual meeting, Hotel 
Statler, New York, New York. 

Missouri Association of Mutual Insurance Agents, Missouri 
Hotel, Jefferson. 

North Carolina Association of Mutual Insurance Agents, 
annual meeting, Mayview Manor, Blowing Rock. 
International Association of Accident & Health Under- 
writers, annual meeting, Asbury Park, New Jersey. 

Kentucky Fire Underwriters Association, Cumberland Falls. 
Society of Chartered Property and Casualty Underwriters, 
annual eastern institute, University of Connecticut, Storrs. 
Tennessee Fire Underwriters Association, Lookout Mountain 
Hotel, Lookout Mountain. 

Ilinois Fire Underwriters Association, annual meeting, Nip- 
persink Manor Resort, Genoa City, Wisconsin. 

Conference of Mutual Casualty Companies, accounting & 
statistical, office methods & procedures, Hotel Conrad 
Hilton (Stevens), Chicago, Illinois. 

Virginia Association of Insurance Agents, annual meeting, 
Hotel Roanoke, Roanoke. 

New England Association of Insurance Agents, annual meet- 
ing, Bretton Woods. 

National Association of Insurance Commissioners, annual 
meeting, Hotel Conrad Hilton (Stevens), Chicago, Illinois. 
Maine Association of Mutual Insurance Companies, annual 
meeting, Hallowell. 

National Insurance Buyers Association, New York Chapter 
annual meeting, Hotel Martinique, New York, New York. 


JULY 


National Association of Independent Insurance Adjusters, 
annual meeting, Greenbrier Hotel, White Sulphur Springs, 
West Virginia. 

National Association of Public Insurance Adjusters, annual 
convention, Claridge Hotel, Atlantic City, New Jersey. 


For May, 1952 
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tinuous American Appraisal Service 
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vice expedites equitable loss adjust- 
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The Dinkler-Ansley 


DINKLER HOTELS 


Where insurance company officials and agents 
will always find the friendliest of welcomes! 


in Atlanta * The Dinkler-Ansley 
in Birmingham * The Dinkler Tutwiler 
in Montgomery ° The Dinkler-Jefferson Davis 
in New Orleans + The St. Charles 
in Nashville + The Andrew Jackson 


CARLING DINKLER, Pres. 
CARLING DINKLER, JR., V.P. & Gen. Mgr. 























PHOTOGRAPH BY SARRA 


Selling Safety and Security is His Business 


a in and day out, regardless of where he 
is or what he is doing, he sees them . . . friends 
and neighbors, folks who go about their busi- 
and pleasure—secure in the knowl- 
edge that their insurance coverage stands 


ness 


between them and serious financial loss. 


Every day, insurance Agents and Brokers 
are helping customers select the kind of 
insurance that exactly fits their situation. 
Your Agent’s experience and knowledge 
can provide adequate protection for you, 


at the lowest possible cost. 





) This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send you a free copy for your ) 
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*k*k Through some strange combination of circum 
stances William S. 
Esmond Ewing’s excellent article in the April issue 
of the News. We can only assume that the fact that 
both pictures are of fine looking gentlemen had some- 
thing to do with it. Whatever the reason, we apologize 
for any confusion the substitution may have caused. 


Deak’s photograph accompanied 


*** Tast month we outlined the general over-all oper- 
ating results in the stock company field based on the 
figures of 228 companies writing nearly 80% of the 
business. This month we look behind the scenes into 
the eight leading classes of business underwritten to 
determine just where the profits and losses came from 
and what the underlying trends in volume and experience 
have been. The study Stock Underwriting by Leading 
Classes is on page 15 with supporting tables starting on 
page 122. 

**xk The recent round of automobile liability rate in- 
creases has given rise to a renewed interest in some 
type of rating plan which would reward the driver who 
has not been involved in a loss. With another round of 
rate increase in prospect, every insurance man should 
understand exactly what /ndizvidual Car Rating implies, 
what methods have been tried before and what saving 
an accident-free driver might expect; all outlined in 
the article on page 18 


*** We try each year to publish extracts from the 
Annual Report of the general manager of the National 
Council on Compensation Insurance. Unfortunately, 
limitation of space forces us to curtail the space devoted 
to particular phases of the report. It will be found on 
page 21. 


*** Tt is fairly easy to place a value on an automobile 
or house or other item of tangible property, but apprais 
ing a going business is quite another matter. Each type 
of enterprise has its unique features and insurance 
agencies are no exception. Even among men who have 
no immediate intention either of selling their agency 
or of buying another one, there is always considerable 
interest in the matter. The article What is My Agency 
Worth is on page 25. 
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MAY, 1952 


wee Every progressive executive recognizes the value 
to himself of interviewing salesmen. But to make sure 
that it is done in a business-like way, the caller must first 
pass the company’s receptionist. To a greater 


than is sometimes realized, her opinion of a visitor can 


extent 


be important in smoothing the way to the all-important 
sales interview. The thumb-nail sketches on 
help to explain why the receptionist’s desk may be a 
Silken Path or lron Barrier 


page 33 


*** Group accident and health insurance has shown a 


rapid and steady rise in popularity during the last fifteen 
years. This has been accompanied by the increasing 
Importance of such coverages as hospital, surgical and 
medical expense benefits. On page 38 is a discussion of 
the general trends of the business with further comments 
on the experience of the author’s own company. It is 


called Group Trends 


*** In our April issue we published the first part of 
a comprehensive study on the coverage applicable dur 
ing the Loading and Unloading of an automobile. The 
second and final part appears this month on page 43. 
*** Insurance buyers have been educated over a period 
of years to expect a discount in their fire rate if they 
have exposures in a number of locations. There are two 
Multiple Location Rating Plans available to provide 
this reduction and it behooves an agent to make himself 
familiar with both of them. They 
complicated and will serve as a 
development of desirable business 


are not unduly 
valuable aid in the 
For a discussion of 


these plans, see page $7 


Ree Speaker atter insurance 
reiterates that the industry must make the public aware 
of the services it performs 


speaker at gatherings 
While insurance men ar 
aware, in a more or less vague way, of these services, 
they will find it easier to impress them clearly on others 
if they themselves are completely familiar with the scope 
of the operations carried on. On page 53 is a necessarily 
abbreviated summary of the Fire Protection Activities 
of the National Board of Fire Underwriters 

*** Ii the insurance on any real property has not been 
a year or more, it probably should be 
increased now. Current building costs are about twice 


SO% 


increased in 


as high as before the war and higher than just 
after the war. This means that many property owners 
are dangerously underinsured and presents a golden 
opportunity for agents not only to render a valuable 
service but to increase their commissions. On page 61 
are the facts which prove that inflation makes More 
Insurance Essential and a suggested plan of operation 
for alert agents 


( 
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Selling Safety and Security is His Business 


i. in and day out, regardless of where he 
is or what he is doing, he sees them . . . friends 
and neighbors, folks who go about their busi- 
and pleasure—secure in the knowl- 


ness 
edge that their insurance coverage stands 


between them and serious financial loss. 


Every day, insurance Agents and Brokers 
are helping customers select the kind of 
insurance that exactly fits their situation. 
Your Agent’s experience and knowledge 
can provide adequate protection for you, 


at the lowest possible cost. 


{ This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send you a free copy for your ) 
office wall or window. Please address your request to American-Associated Insurance Companies, Saint Louis 2, Mo. § 





EDITORS: 


*** Through some strange combination of circum 
William S. Deak’s photograph accompanied 
Esmond Ewing's excellent article in the April issue 
of the News. We can only assume that the fact that 
both pictures are of fine looking gentlemen had some- 
thing to do with it. Whatever the reason, we apologize 
for any confusion the substitution may have caused. 


stances 


*** Tast month we outlined the general over-all oper- 
ating results in the stock company field based on the 
figures of 228 companies writing nearly 80% of the 
business. This month we look behind the scenes into 
the eight leading classes of business underwritten to 
determine just where the profits and losses came from 
and what the underlying trends in volume and experience 
have been. The study Stock Underwriting by Leading 
Classes is on page 15 with supporting tables starting on 
page 122. 

**xk The recent round of automobile liability rate in- 
creases has given rise to a renewed interest in some 
type of rating plan which would reward the driver who 
With another round of 
rate increase in prospect, every insurance man should 
understand exactly what /ndividual Car Rating implies, 
what methods have been tried before and what saving 


has not been involved in a loss 


an accident-free driver might expect; all outlined in 
the article on page 18 


*** We try each year to publish extracts from the 
Annual Report of the general manager of the National 
Council on Compensation Insurance. Unfortunately, 
limitation of space forces us to curtail the space devoted 
to particular phases of the report. It will be found on 
page 21. 


*** It is fairly easy to place a value on an automobile 
or house or other item of tangible property, but apprais 
ing a going business is quite another matter. Each type 
of enterprise has its unique features and insurance 
agencies are no exception. Even among men who have 
no immediate intention either of selling their agency 
or of buying another one, there is always considerable 
interest in the matter. The article What is My Agency 
Worth is on page 25. 


For May, 1952 





MAY, 1952 


wee Every progressive executive recognizes the value 


to himself of interviewing salesmen. But to make sure 
that it is done in a business-like wav, the caller must first 
pass the company’s receptionist lo a greater extent 
than is sometimes realized, her opinion of a visitor can 
be important in smoothing the way to the all-important 
sales interview. The thumb-nail sketches on page 33 
help to explain why the receptionist’s desk may be a 
Silken Path or lron Barrier 


*** Group has shown a 


accident and health insurance 
rapid and steady rise in popularity during the last fifteen 
years. This has been accompanied by the increasing 
importance of such coverages as hospital, surgical and 
‘medical expense benefits. On page 38 is a discussion of 
the general trends of the business with further comments 
on the experience of the author’s own company. It is 
called Group Trends 

*** In our April issue we published the first part of 
a comprehensive study on the coverage applicable dur 
ing the Loading and Unloading of an automobile. The 


‘ 


second and final part appears this month on page 43. 
*** Insurance buyers have been educated over a period 
of years to expect a discount in their fire rate if they 
have exposures in a number of locations. There are two 
Multiple Location Rating Plans available to provide 
this reduction and it behooves an agent to make himself 
familiar with both of They 
complicated and will serve as a 
development of desirable business 


not unduly 
aid in the 


them are 
valuable 
For a discussion of 


these plans, see page 47 


*** Speaker after 
reiterates that the industry must make the public aware 
of the services it performs 


speaker at insurance gatherings 
While insurance men aré 
aware, in a more or less vague way, of these services, 
they will find it easier to impress them clearly on others 
if they themselves are completely familiar with the scope 
of the operations carried on. On page 53 is a necessarily 
Protection Activities 
Soard of Fire Underwriters 


abbreviated summary of the Fire 
of the National 
*** Ii the insurance on any real property has not been 
increased in a year or more, it probably should be 
increased 


now. Current building costs are about twice 


as high as before the war and 50% higher than just 
after the war. This means that many property owners 
underinsured and 
for agents not only to render 


service but to increase 


ire dangerously presents a golden 
a valuable 
On page 61 
are the facts which prove that inflation makes More 


Insurancy 


opportunity 
their commissions 
Essential and a suggested plan of operation 
for alert agents 





Editors’ Corner—< 


News in 


“Once a 


rhe 


cluded an 


\pril issue of the 
article entitled 
stated in 
that 
although 


discussing 
“Check 
they 


Forger” which 


the subject of forgery 
writing machines, 
deterrent, are not 


find out 


mavy serve is a 


a preventive. To how any 


one check-writing machine can be 
crossed up, Just ask the salesman of 
a competing machine to show you the 
weak points of the first check 
vriter.” We do not feel that. the 
author imtended to disparage check 
nunimize the 


writer machines or 


afford in holding down 


help they 
lorgery losses 

lo be completely fair and to avoid 
any misunderstanding that may have 
reprinting the 


arisen, we are per 


tinent letter sent us 
by the 


manutacturet 


portions of a 
Safeguard Corporation, a 
ot checkwriting equip 
me ny 
\ll new 
provided with a 


checkwriters are being 
alteration and 


Phese 


manufacturer be 


ree 


torgery bond bonds are 
issued free by the 
cause the mechanical protection ot 
the equipment makes it practically 
impossible to successfully 


with the check 


tamper 
“The use of a checkwriter 1s, ot 
course, a deterrent which works well 


because forgers can unfortunately 
find many people who do not use a 
checkwritet whose checks ire sO 
much more easily 


“We 


abeut this matter because 


altered and raised 
1 
i 


feel particularly strongly 


there have 


been only very few and minor cases 
where the users of our 
have had the 


a loss which needed their submitting 


equipment 


nustortune to suffer 


i clam to the insurance company 


We point out to prospects and users 
of our equipment that they are not 
just using a checkwriter but a com 
plete check 


including mechanical guarantee, in 


system of 


surance, special ink, special security 
lock, and other features, all 
links in a 


features.” 


Mnpor 


tant chain of 


W. C. RATE HEARINGS 
Hk Insurance De- 
partment has scheduled 
ings for May 13 in 
and May 15 In Los \ngeles on pro 


California 
hear- 
San Francisco 
posals of the California Inspection 
Rating Bureau to revise the work 
men’s compensation rules, classifica 

rates Phe 
would 


tions and 


proposed 
revisions become etfective 
July 1 and would result in an over 
tf 10.6°°. The 
contin- 

\lso 
proposed is a minimum rate for em- 
hability 


tion with workmen's compensation, 


ill rate increase new 
a profit 


2.5 pomts 


rates include ind 


gency tactor ot 


plovers’ written in connec 

Following recommendations of the 
National Council on Compensation 
Insurance, the Virginia State Cor 
poration Commission has proposed 
state’s workmen’s 
Rates would be 
14% 
24% 


\ hearing is 


increases in the 
compensation rates 
raised 28° for contractors, 
for manufacturers and about 
for other employers 
scheduled for May 27 on the revi 
sions which would be effective July 
] 

New Jersey workmen's compensa- 
will be revised July 1, 
after 


tion rates 


1952. Policies effective on or 
that date should not be written until 


the changes have been promulgated. 





EINOURANLE 


309 W. Jackson Blvd. 
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protection, 


protective 


AUTOMOBILE PROBLEMS 


OMMISSIONER Knowlton of 
Cres Hampshire, speaking at the 
midyear meeting of New Hampshire 
agents, criticized the present method 
of providing automobile insurance 
that 
individual motor vehicles 


coverage and charged merit 
rating tor 
is not only actuarially unsound but 
presents insurmountable administra 
tive difficulties and cannot success 
fully be superimposed on the present 
system. He 


rating insur 


ing the driver rather than the motor 


suggests 


vehicle under a system embracing a 
limited number of driver classifica 
classification rate 


increased for 


tions. The basi 


would then be indi 
vidual operators to reflect accidents 
and motor vehicle convictions 

Che Far West 
has proposed that all 


solidate their opposition to compul 


\gents Conference 


agents con 


sory automobile insurance At a 


San a resolu 


meeting in Francisco 


thon Was 


adopted asking the Na 


tional .\ssociation of Insurance 
\gents to establish a department to 
collect, develop and disseminate fac 
tual information, pamphlets, news 


paper editorials, ete., to defeat any 


compulsory automobile insurance 
proposal in any state 
New York City 


cerned about the 
market for automobile liability risks, 


brokers, con 


present tight 


are seeking a meeting of insurance 
leaders with Superintendent of In 
surance Bohlinger. Samuel Ober 
man, president of the General Insur 
ance Brokers Association of New 
York, contends that brokers 
are being forced out of business be 
lack of an adequate 


many 


cause of the 
market 


REINSURANCE UNDERWRITERS 


OTIS CLARK, President 








Andrew J. Helmick, Pres. 
Tel. WAbash 2-7515 


Supervising Agents 


Complete Facilities in 


the domestic and 
PEERLESS CASUALTY COMPANY 
NEW HAMPSHIRE London Markets 


REINSURANCE AND EXCESS COVERS « 
Treaty — Facultative — Fire — Casualty 


Quote Shore — Surplus — Excess 
DOMESTIC AND FOREIGN 
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Helping the Agent 


Steer A Successful Course 





Most important to the insurance agent steering a 
sound and profitable course is the stability of the 
companies he represents. 

Stability that comes not only from financial 
strength, but just as important, from consistency 


Fire Association 2 crear site wt ia cnterwricing poli 


It’s this sort of stability that’s a major reason 
SINCE 1817 


. why more than 25°~ of our agents have chosen to 
Synbole of Securiy = Rehance represent us continuously for more than 25 years 
This is the kind of support and service you want 


INSURANCE COMPANIES OF PHILADELPRIA and can count on from the Fire Association-Reli 
ance Companies through the years ahead. 


Head Offices: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto. Claims and Settling 
Agents throughout the world. 











oA MERICAN 


REINSURANCE Gooup 


99 John Street 
New York 38, N. Y. 


Over the years on numerous occasions we have been highly complimented on 
the sterling type of reinsurance service we are able to render our friends. 
Naturally, we are quite proud of our record. 


While we handle some of the largest accounts in the business, we also service 
hundreds of small accounts. In fact, no reinsurance account is too small—nor too 
large—for us to put all of our highly trained technical staff on the job. If yours 
is a reinsurance problem, the American Reinsurance Group can handle it, and 
would welcome the opportunity. 


ww 


Reinsurance Exclustvely 


Casually Hidelity Surely 
Bre Marine 
Mlied Lines 
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AMERICAN RE-INSURANCE COMPANY 
AMERICAN RESERVE INSURANCE COMPANY 
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STOCK UY 


by Leadin 


OSTWAR inflation and attendant conditions have 

done strange things to premium volume and loss 

ratios of the fire and casualty insurance companies 
which can only be understood by looking behind the 
aggregate figures into the trends and experience on the 
principal classes of business written. To make possible 
this “look behind the we have »repared a 
special tabulation which shows the changes in premium 
volume on eight of the principal classes of business 
written. Then, to show the true underwriting experi- 
ence on each line, we have compiled the actual losses 
incurred and ratioed them to premiums earned. This 
procedure is particularly important in the recent period 
of fluctuating premium volume and changing ioss ex- 
perience, as the often reported ratio of losses paid to 
premiums written is virtually meaningless under present 
conditions. The study is based upon the experience of 
the thirty-five companies reporting the largest volume 
of business in each particular line with the result that 
the eight groups are not identical. 

This study has been made up on a basis of pure 
loss ratios, excluding loss adjustment expenses. Al 
though the adjustment expenses are just as much a part 
of claims as losses themselves, there is considerable 
variation in the item from year to year. To maintain 
experience from year to year on a comparable basis we 
have used the same estimated loss adjustment expense 
factor for each year, except for some of the casualty 


scenes,” 


lines. 


Net Premiums 
Auto 
Property 
Damage 
470 $ 207 
553 262 
606 299 
652 328 


730 370 


$3,011 $1,466 


Straight Extended Auto 
Fire Coverage Liability 
$ 999 $ 177 $ 
1,062 { 

1,094 

1,160 

1,260 


$75 


¥ Losses Incurred 


53.9 
48.5 
40.5 
40.0 
44.1 


a 
a 
= 


1947 
1948 
1949 
1950 
1951 


OMe 
= WOW o 
nue 
wun 
NON 


B 


| WNeRN 


\verage 45.0 58.8 55.0 ; 
* Estimated + Excluding Loss Adjustment Expenses 
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Written (in 


DERWAN 


6 Classes 


Che 
pooling of business among fire and casualty 
bers of a group has affected the net premiums reported 
by several companies in the tabulation, most notably the 
Glens Falls. The pooling of business and adjustment in 
unearned reserve made a sharp drop in net premiums 
for individual group members on individual lines 


advent of multiple line underwriting and the 


mem 


FIRE UNDERWRITING 


Net premiums on straight fire business advanced 
814%, as against about 5% in 1950, to bring estimated 
writings in 1951 on this line to an all-time high of $1,260 
million for the stock carriers. The incurred loss ratio 
(including loss adjustment expenses) to premiums 
earned, which had averaged about 43% in 1949 and 
1950, rose four points in 1951 to 47%, just about one 
point below the average for the last five years. With 
expenses estimated between 41% and 42% of written 
premiums, the estimated profit margin in 1951 on the 
line ran better than ten points, before Federal income 
taxes 
Premium volume leveled off and for some carriers 
declined in the latter part of 1951 as more states per- 
mitted writing term business on the installment basis 


or on an annual renewal basis. With rate levels tend 


on the next page) 


ntinued 


Millions ) 


Workmen's 
Compen 
sation 
415 $ 
469 
$57 
439 
490 


Liability 

Other than 
Auto Marine 
174 $ 168 
185 186 
194 205 
208 218 
230 


250 


Auto 
Physical 
Damage 
$ 528 $ 


Inland 


657 
853 
946 
950 
$3,934 $2,270 


$1,011 $1,007 


to Premiums Earned 


50.6 
42.3 
37.9 
41.4 
49.5 


44.1 


54.6 
53.1 
53.1 
OOS 
67.6 


58.0 





STOCK UNDERWRITING 


ing to decline 
Ip, the 
ably be 


perience 


1 
thout 
nulhon 
S200 


1945 


more property 


rence 1m 


l 


K perience 


1050 ind 


bile 


udju 
L950 jun 
lace 
1951 


ord hig 

mui 

volume 
Remed 


ind Decem 


Experience in 1950 once 
* ‘ eihle 


granted forty jurisdictions which raised 

an estimated 17.9% for pas 
senger cars 3° for commercial vehicles. How 
ver, only about 2 of the rate rise was reflected in 


1951 experience \dditional rate increases are being 


sought this vear as | sts continue to mount 


AUTO PROPERTY DAMAGE 


Insurance prenul 
1951 to reach an estimated 
vainst $207 


usiness stems 
nd millions of 
] 1 Wl ms 
heen imy 


ad dit rae cars insured 
} to Taise rates las wugen to keep pace with spiral 
November storm. +} : | it rious t bl 
: * : lin ven in serious trouble 
ited States created 
f t twel , During this period the 
single occur v 1 ” . averey: | irly S206 


responsible 2 . 
; mulhor n th . ion earne 


ie In ee i aS Sie a f 
nt mn n culariy dtsas tis experience alte! 
wally broke modestly into the 


o slide back into the red in 1950. It 


1951 the loss ratio, including estimated loss adjustment 
kpenses, jumped twelve 1 W hile 
1 ipproach y 
the concentration I 
current 
insurance COV 1 
itutory loss 
carry iny re = 
of some SoU 


nowhe1 1 
ubstantial additior 


mage 
ompanies leveled 
far cry from 
\ low. Dis 
nmediately after the 
full scale driving 
repairs, jumped the 
expenses 
1 


were primarily 


mcreases 





USE A 


RESPONSIBLE 
SERVICE 


ATWELL, VOGEL & STERLING, ING. 


A-1815 aaa EXCHANGE, CHICAGO 7 365 PINE STREET, SAN FRANCISCO . 


CASUALTY, FIRE & INLAND MAKINE AUDITS, on Compensation, Liability, Fleet, Products, 
and all reporting form Fire & Marine policies. 

INSPECTION & ENGINEERING service on all Casualty, Fire & Inland Marine lines 
NATION WIDE SERVICE in the S., Canada and Puerto Kico 

COSTS can be reduced through our method of pro rating traveling expense, 
isolated cases at no increase in fee. 

SERVICE can be maintained in urban and rural areas by our complete coverag 


and obtaining 
e of the country 


Harwoop Bxoe., 

SCARSDALE, N. Y. 

60 JOHN STREET, NEW YORK 
CLINTON STREET, NEWARK 

NDARD BLOG ATLANTA GA 


STA 
BY BLDG., DALLAS, TEXAS - AS WELL AS 20 OTHER OFFICES PROVIDING NATIONWIDE SERVIC 
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OUR PURPOSE IS T THOSE WHO CAR 


legis “i, fe ? ; . ia yr 


We've got a job to do 


Let’s face it! These are trying times for insurance 
men .. . ali insurance men. Rates are inadequate. 
Inflation has skyrocketed losses. Belts are being 
tightened. 

But still, people must be insured. Agents and 
brokers must be backed by strong progressive 
companies. Good service must be continued. In 


fact and if possible, service should be improved. 


That is the job we face. And the best way we 
know to do the job is to roll up our sleeves and 
concentrate our very best efforts on those who 
care... the good, careful, reasonable risks. In this 
way, those who deserve the very best . whether 
they be assured, agent or broker .. . will get the 
very pest in protection and in service from us. 


Our purpose is to care for those who care. 


The EMPLOYERS’ GROUP Insurance Companies 


—— 


110 MILK ST 
BOSTON 7, MASS 


(a AMERICAN EMPLOYERS’ INSURANCE Co 
THE EMPLOYERS LIABILITY ASSURANCE CORF ure 


For all types of Fire and Casualty Insurance or Fidelity and Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 








Judividucl 


Hi-RI 


of discussion on the subject 


has been a great deal 


of individual car rating plans 
Much both for and 
against the introduction of a plan 
“careful” 


has been said 
that would recognize the 
driver who is free from accident for 
a period of time and would reduce 
the cost of his automobile liability 
would like to discuss 
from the stand- 
condemning 


insurance. | 
the subject, not 
point 
such plans, but rather by presenting 
the background, the problems in- 
herent in such plans, and the prob- 
able results of a plan of this nature 
should under 
present automobile liability condi 


of endorsing or 


one be introduced 


tions 


Not a New Idea 


Che idea of an individual car rat- 
ing plan is far from a new one—the 
National Bureau introduced four 
different types of plans between 1929 
and 1938—but it is being given re- 
newed active consideration by the 
Bureau at the present time in order 
to see if a sound, worthwhile plan 
can be developed. Before consider- 
ing the problems involved in the in- 
some type of plan 
day conditions, let 


troduction of 
under present 
me review briefly the previous at 
tempts at a workable plan and the 
reasons for their failure 

The first plan, called the “Merit 
Plan,” introduced in 
1929. This plan provided a credit 
of 10% on renewal for the insured 
had not 
accident resulting in 
during a_ period of 
months ending three months prior 
Its administra- 


Rating was 


involved in an 
a liability loss 


who been 


twenty-one 


to the renewal date 
tion required, to a substantial de 
upon the insured’s 
declaration as well as 


information 


vree, reliance 


upon an e@xX- 
change of among in 
surance carriers. This operation re- 
sulted in a delay in issuing renewals, 
imposed an additional expense upon 


the compames in handlit g the credit 


18 








C 


—_— 


allowance when an insured changed 
carriers, and placed a considerable 
burden upon the production forces 
The plan was withdrawn in 1932 
as an experiment that had been 
found wanting. 

The “Demerit Plan,” promul 
gated in 1932, was to replace the 
“Merit Rating Plan.” It was with- 
drawn the same day it was promul 
gated as a result of strenuous objec- 
tions from the production forces 
Under this plan, the manual rates 
were the lowest rates, with sur- 
charges of 10%, 25% and 50% ap- 
plicable under certain conditions for 
accidents, convictions, drunken driv- 
ing and so forth 

\fter a lapse of over five years, 
the Bureau tried again in 1938 when 
Driver Reward Plan” 
was introduced. This plan provided 
for rewarding the insured at the end 
of the policy term for the non-oc 
currence of accidents during the pol 
icy term. The reward was a refund 
of 15%. On the basis of an estimate 
that 88% of the insureds would not 

resulting 
loss during the policy 


the “Safe 


be involved in accident 
in liability 
the refunds proved to be 
a substantial in- 
This 
plan was withdrawn when the War 
time Emergency Rate Program for 
liability 


period, 
considerable, with 


crease in administration cost. 


automobile insurance was 
introduced 

And last. in December 1938, the 
State of New York 
“Preferred Risk Rating 
1 “Safe Driver 


approved the 
Plan” in 

Reward 
which it considered unaccept- 


ieu of the 
Plan” 
able. This plan was a penalty plan 
The first 


with three classifications 


Class 1, 
The second classi 


classification, was assigned 


the lowest rate 
fication, Class 2, was assigned a rate 


10% higher than Class 1. The third 


JAMES M. CAHILL 
Secretary, National Bureau of 
Casualty Underwriters 


classification, Class 3, was assigned 
a rate 15% higher than Class 1. 
Class 1 applied to risks that had been 
involved in not more than one acci- 
dent resulting in property damage 
loss during a stated experience pe 
riod of twenty-one months ending 
three months prior to the effective 
date of the policy. Class 2 applied 
to risks that had one accident in- 
volving bodily injury loss or both 
bodily injury and property damage 
loss during the experience period 
Class 3 applied to risks that had two 
or more accidents resulting in bod 
ily injury or property damage loss 
during the experience period. 


Necessary Records 


Except where the carrier had a 
complete record of the imsured’s 
experience, this plan required that 
the insured complete a rating form 
giving certain information. An 
earnest effort was made to keep 
this plan alive through proper ad 
ministration, the companies being 
required to exchange information 
concerning an insured’s past 
perience. There was a penalty pro 
vision equal to twice the difference 
between the premium at which the 
policy was written and the proper 
premium, if the insured misrepre 
sented the facts. This plan was in 
effect in New York State until it 
was replaced by the Wartime Em 
Rate Program. During 
that period of about three years, 
statistics were reported which show 
that for the state as a whole, 95.9% 
of the 


ex- 


ergency 


insureds were assigned to 


136) 


ed 1 page 
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Our May national advertising calls 
attention to increased values and the 
need of more insurance to cover them. 


Another testimonial ad 
features favorable and un- 
solicited comment from the 
medical profession on the 
calibre of America Fore 
insurance and service. 
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During May, this advertising 
will appear in The Saturday Evening 
Post, Collier’s, Time and Newsweek. 
ie-i i i America Fore Insured 
Tie-in posters, direct mail and newspaper ryt yi 
mats will help America Fore agents capitalize America fore 


«+ /MSURANCE GROUP - 


on this advertising at the local level. 





EVERY HOUR ON THE HOUR 
SINCE 1913 the Naval Observatory has 
broadcast the correct “time 


from the stars” —to keep a nation’s 


watches <vnehronized 


ACCENT ON DEPENDABILITY 


Over 9,000 insurance agents and brokers know they can depend on FaD... 


@ for practical, on-the-spot help from Fa D’s field men—in mapping resultful 
* new-business programs—in meeting customers’ bonding needs with profes- 


sional competence ...in closing sales 
@ for prompt and fair settlement of all claims 


@ and for all the other advantages of representing a company which for 62 


years has specialized in fidelity and surety bonding. 
If you are interested in increasing your bonding business, investigate Fa D’s 


facilities —now. 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipecity ann Deposit comPpANY 
Baltimore Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 





HE past year has been one 
of suspense and anxiety for 
casualty insurance underwrit- 
ers, bearing in mind the turn for the 
worse in the ratios in work 
men’s compensation insurance which 


loss 


has been superimposed on the already 
unfavorable experience in certain 
other major casualty lines. Even 
before the complete 1950 calendar 
year workmen’s compensation ex- 
perience available, it 
recognized that the long period of 
extremely favorable workmen’s com- 
pensation loss ratios had ended and 
that they apparently were reaching 
dangerously high levels. When the 
complete 1950 countrywide data 
showed a loss ratio (standard pre- 
mium basis) of 61.6% as compared 
with 54.2% in 1949 and with 52.5% 


in 1948, serious consideration was 


became was 


given to immediately changing the 
rate-making However, 
after a careful analysis showed con 


pre cedure 


siderable variations in the experi 
ence by states, it decided to 
delay action pending the result of 
1 special call for data for the first 
1951. That data in 
dicated a countrywide loss ratio of 
65.2%. I am sorry to report that 
indications of the full 1951 


encouraging 


was 


six months of 


early 
calendar vear are not 
ind indicate no over 
the figures for the first six months 


of the 


improvement 


year 


Rate Level Adjustment Factor 
The National 


fully analyzed the results of the late 
and the 
Special Committee on Rate-making 
studied the 


our Spe ial 


Council has care 


underwriting experience 


Procedure has carefully 
problem As a result 


For May, 1952 


HARRY F. RICHARDSON 
General Manager 
National Council on Compensation 
Insurance 


Committee has recommended and 
the Rates Committee has approved 
a fundamental change in determining 
the rate level adjustment factor 
which is the factor that superim- 
poses on the rate level indicated by 
the policy year experience, the effect 
of the latest available calendar year 
data 

During 1949 a rate level adjust 
ment factor calculated as approved 
by the National Association of In 
surance Commissioners at its Decem- 
ber 1948 meeting, was included in 
all general rate revisions of state 
workmen's: compensation rates and 
proved a valuable factor in produc 
ing rate levels that more closely ap- 
proached the conditions applicable at 
the time rates became effective than 
have been the case had the 
necessarily more delayed policy year 


would 


data been used alone. In the spring 
of 1950, the National Council undet 
took an experiment in the calcula 
tion of an alternate or “supplemen 
tary’ rate level adjustment factor 
Whereas the factor then in use was 
based on the two 
calendar years, the supplementary 
factor was developed from the single 
latest calendar year, thus eliminating 
much of the duplication between the 


experience of 


calendar year and policy year ex 
perience. Moreover, the calendar 
year experience was translated to 
current levels: losses were adjusted 
to the latest benefit levels and pre 
miums adjusted to take into consid 
eration rate changes that had become 
effective since the calendar year ex 
perience was incurred as well as the 
rate level indicated by the policy 
year data. Furthermore—in calcu 
lating the supplementary factor much 
of the discounting was eliminated 
and the factor was developed on the 
straight calendar year figures sub 
ject to a 10% limitation up or down 


Adjustment Factors 


In connection with general rate 
revisions effective during most of 
1950 and throughout 1951, the Na 
tional Council has been calculating 
factors under 
“supple 
and whenever 


rate level adjustment 
both the 
mentary” procedures, 
the supplementary factor produced 
lower rates than would the regular 
method, the 
used 

The results of this experiment ex 
tending over nearly two years have 
been so satisfactory and so respon 
that the Special Committee, 


“standard” and 


newer procedure was 


sive 


after further intensive study, became 


ed he next pace 
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Annual Report—C 


convinced that as a basis of bridging 
the time gap between the policy year 
experience and the date of the pro- 
posed rates, and of giving greater 
recognition to the aggregate effect 
of recent economic trends on under- 
writing results, this revised or “sup 
plementary” method of calculating 
the rate level adjustment factor 
should be used exclusively 


Calculation 


Under the 
method of calculating the rate level 
adjustment follows: 


new program the 


factor is as 


(1) The data 
rate level adjustment factor will be 
the latest months 
of calendar year data instead of two 


for calculating the 
available twelve 


Twenty 
those 


vears as formerly tour 


months in the case of few 


states where the annual premium 
volume is less than $3,000,000. ) 
(2) The between the 
calendar year and policy year data 
are compensated by adjusting the 
calendar year premiums to the rate 
level indicated by the policy year 
data and the calendar year losses to 
the present law level. 

(3) After having adjusted the cal 
endar year premiums and losses, the 
rate level adjustment factor is cal- 
culated by the formula: 1.000 
(permissible loss adjusted 
calendar year loss ratio). It is to be 
noted that the formula provides for 
no neutral and for no dis- 
counting of the figures as was the 
case under the previous method 
the only restriction on the swing of 
the factor is to provide that it shall 
not be less than .900 or greater than 
1.100 
(4+) The 


will be 


differences 


ratio 


zone 


factor as calculated in (3) 


above applied to the rate 








changes. 
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Insurance Company 
Stocks 


Many vears of close association with leading insur- 
ance companies and the maintenance of primary 
markets in the shares of these companies keep us 


fully abreast of current developments and market 


We are equipped to handle the sale and purchase 
of insurance company stocks in blocks of any size. 
Information regarding leading companies and 


their shares can be obtained by communicating 
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level as regularly determined from 
the policy year experience. 

In addition to this change in the 
method of calculating the rate level 
adjustment factor, additional 
changes are being introduced to 
bring the rate-making data closer to 
the effective date of the proposed 
rates: 


two 


1 


(a) Calendar year loss ratios will 
be calculated on the basis of experi 
ence calls made every six months 
instead of annually as at 
This will mean that the latest avail 


able full twelve months of calendar 


present 


vear data ending either December 
31st or June 30th, will be used in 
calculating the rate level adjustment 
factor 

(b) Policy vear data will be intro 
duced on a fiscal vear basis so that 
the last month of policy year ex 
perience to be used will end approx 
imately fourteen months before the 
proposed effective date of thé new 
rates This 
data the normal time to mature, and 
to be reported to and processed by 
the National Council and still permit 


will give policy year 


the use of later data than would be 


policy 


the case if each | year were 


terminated as of December 3lst. 


Claims Adjustment Expense 


The pe cial Rate 
making Procedure is giving particu 


rability 


Committee on 


lar consideration to the desi 


of treating claims adjustment ex 


pense in the rate-making structure 
as a flat 


rather than as ; ific iten 


losses 


1 in the 
1 that 


] 


ing and 


percentage of the 


It seems log 
] 


expense ratio 
the cost of 


defending 


g, hand 
| 


adjustin 
should be 


bearing in 


claims 


asso 


ciated with losses, mind 
that this cost is assumed directly on 
behalf of the 


the policy 


assured and is desig 
nated i contract as an 
insuring agreement just as much as 
the payment of compensation to a1 
employee or of medical fees to doc 
tors and hospitals By its verv na 
ture it appears to be a “loss” item 


and separate from other items of 


expense such 
and the 


Statistics, 


as acquisition expense, 


taxes expenses of under 


writing, auditing, admin 
undertaken by 
that the 


claim ex 


istration, which are 
the carrier. It 


inclusion of the cost of 


is believed 
pense with other costs incurred di 
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rectly on behalf of the assured—in 
the permissible loss ratio, if you 
please—will provide a more logical 
and understandable breakdown of 
the premium dollar 

\nother subject that is being 
studied by the Special Committee on 
Rate-making Procedure is the pos 
sible reversion to rate levels by in 
dustry groups—at those 
states and for those revisions where 
separate in 
dustry groups show marked varia 
tions from the average of the state 
A review of recent un 
derwriting results in some states has 
shown substantial differences by in 
and, therefore, it 
that the matter 
serious consideration especially in 
asmuch as it is believed that it will 
be simpler to present rate filings 
upon this basis 


least in 


the rate levels of the 


as a whole. 


dustries 
pre y | eT 


seems 


be given 


Rate Revisions 


During 1951 the state legislatures 
were particularly active; 1,030 bills 
workmen’s 
were introduced in the various states 


affecting compensation 
of which 156 were enacted. During 
100 valu 
ations of prospective laws affecting 
benefits were calculated by the Na 
tional and these 
Most of the 
amendments provided primarily for 


the year approximately 


Council many of 


were enacted into law 


maximum of 

One particu 
lar amendment, however, warrants 
mention. Up until May 29, 1951, 
death benefits were not included in 
the Oklahoma Workmen's Compen 
sation Act but were covered under 
the employers’ liability section of the 


increases in the 
weekly compensation 


policy contract. The new Oklahoma 
law is somewhat unusual in its pro 
it provides for a lump sum 
benefit of $13,500 payable to the 
heirs at law 


visions ; 


During the past year more than 
half of the filings for rate revisions 
were for increases—even after dis 
counting the proposals for the effect 
of laws amendments. In those cases 
where the goal of “approved as 
filed” achieved, the 


frequent cause of the discrepancy 


was not most 
was because the supervising author 
itv did not accept the full amount 
included for the profit and contin 
gency factor. It interest 
to note that many of the filings that 


is also of 
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“If | knew you and you knew me, 
’Tis seldom we would disagree - -” 
An insurance agent expressed 
idea of the value of acquaintance with 
company personnel by saying “It is im 


where the agent and broker 





when they can visit our office 
personally and we can come 
to know each other with the 
clasp of our hands. 


HEAD OFFICE 
One Park Avenue 
New York, N. Y. 


SAN 
FRANCISCO 





called for increases in rates were 
made during the latter part of the 
vear when the later experience be- 
gan to become available. It seems 
very probable that the great ma- 
jority of 1952 filings—incorporating 
as they will, still later experience 
will call for further increases. They 
will be needed! 

During the year the principle of 
a profit and contingency loading has 
been accepted in six additional states 
so that now thirty-seven jurisdic 
tions have some provision for this 


portant because it makes for better under 

stanaing between agent and company 

because 
achieved by persons known to each other.” 


co-operation is 


This supports one of our firm ideas, that friendline 
best influences in business today 
Union-Ocean Group prides itself in being a friendly organization 
are always welcome to our helpful, 
constructive counsel about his problems. We are especially pleased 


, oe is a poem which starts 


with these lines 


well hi 


more readily 


s is one of the 
That is why the Commercial 





cee 


factor. Twenty-nine of the states 
have the factor of 2.5 points, includ 
ing New York which increased its 
factor from 1.5 to 2.5 points last 
December 

placing 


refrain from 


special emphasis in this report on a 


I cannot 


which has been close 
heart for several 
belief that 
definite should be accomplished to 
effecting economies in_ the 


writing of small workmen’s compen 


subject very 


to my years. | 
refer to my something 
ward 


ed on page 94 





Build a Permanent Business 


An important excerpt from an address to agents by founder-president, H. K. Dent 





H. K. DENT 


“We could get all the business we want today without paying a dividend 
to our preferred risk policyholders, were we not interested in the future. 
Perhaps the agent can get all the business he wants. Maybe it will last for 
his lifetime, but if he desires to make his agency permanent, so that it can 
be passed on to his heirs or sold, he had better give the best service that can be 
rendered, the same as any merchant should. 

“That is all we are trying to do. Does the agent disagree with these 
principles? If so, would he be willing to tell his policyholders why? 


“Primarily and fundamentally, I have confidence; 


In the insurance business, 
In the American Agency System, 
In the local agent and his integrity! 


“Consequently: 
I sincerely believe that when the local agent realizes the 
purpose of the GENERAL INSURANCE COMPANY OF 
AMERICA, he not only will acquiesce but enthusiastically 
will sell it to the public and encourage and assist us in our 
selective underwriting—his and our salvation.” 


GENERAL INSURANCE 
COMPANY OF AMERICA 


HOME OFFICE: Seattle, Washington . H. K. DENT, Founder-President 
Division Offices: 
EASTERN: 111 John St., New York 7, N. Y. SOUTHERN: 800 Peachtree Bidg., Atlanta 5, Ga. 


CENTRAL: 1100 Buder Bidg., St. Lovis 1, Me. CALIFORNIA: 680 S. La Brea Ave., Los Angeles 36, Cal. 
CANADIAN: Standard Bank Bidg., Vancouver, B.C. NORTHWEST: General Insurance Bidg., Seattle 5, Wash. 




















ANY ideas have been ad- 

vanced for evaluating a local 

insurance agency, and un- 
fortunately some of the ideas are 
false in that they are not predicated 
on sound business appraisal. Some 
of the misconceptions spring from 
the reports about “bargain prices.” 
It is human nature to brag a little 
about a good deal. However, these 
good deals usually pertain to desti 
tute agencies. These exceptions do 
not constitute the rules for appraisal. 
There are cases when an agency is 
sold in order to settle an estate 
such a forced sale or sale in haste 
may develop a bargain, but these 
cases are exceptions. 

Ordinarily an agency sale arises 
from the desire of the owner to re- 
tire, or change his geographical 
location. Sometimes reasons of 
health or personal family conditions 
are the contributing factors in a sale. 
In most cases the sale is an orderly 
not forced by circumstances. 
Evaluation of an agency may arise 
when a partner retires or a new 
partner is admitted. This article will 
discuss valuations arising from or 
dinary sales. 


one, 


Can the Business Be Held? 


the first things a buyer 
are the 
annual premiums are in 
$1,000. There are cases 
where an agency has one or more 
“jumbo” accounts. Ordinarily a 
jumbo account will not leave an 
agency on its sale because the seller 
(and certainly the buyer will insist 
on it) will take the buyer around the 
territory and introduce him to the 
“target” account. The seller will ex- 
plain the circumstances of the sale 
and both will assure the customer 
that the “same high quality” 
service will continue. Large accounts 
are no different than small ones in 


One of 
looks for 
where the 


excess of 


large accounts 
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Fergason Personnel 
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respect to their continuing with an 
agency—neither will leave without 
Service holds the cus 


good reason 
tomers. 

\n agency that is made up of per 
sonal business is considered as being 
bre ykerage 


preferable to business 


CHECK LIST FOR BUYING 
A LOCAL AGENCY 


There is an adage in the investment 
field that states “Investigate then 
invest.” This is good advice when 
purchasing a local agency. The fol- 
lowing points should be investigated: 


t—Personal business 
2—Brokerage business 
3—Low commission lines 
4—Hard to place lines 
5—Jumbo accounts 
6—Number of accounts 
7—Side lines in agency 
8—Agency overhead 
9—Condition of collections 
10—Advertising program 
1I—New accounts in last year 
12—Reason for selling 








Brokerage business is low commis 
sion business and in some instances, 
is not profitable. However, brokers 
do not change agencies any more 
often than personally insured custo 
mers. Brokers, like personal ac 
counts, want service and will stay 
with an agent as long as the service 
is good. Most business is done on a 
friendship basis, i.e., acquaintance 
with and respect for the advice of 
the agent—the new owner has the 
advantage of the good will created 
by the previous owner and can 
follow in his footsteps if he has the 
ability. 

Another important thing to look 
for before buying an agency is the 
low commission lines such as com- 
pensation, Lloyds and Dram shop 
“Hard to place” lines, such as long 
haul truck lines, taxicab business, 


should be carefully 


Phis 


account tor 


and busses 
examined. 

should not 
15% of the 
If it does account for 


business 
than 
volume of the 


type of 
more 
entire 
agency more 
than 15‘ 
should be given in the valuation 

When 


counts tor 


special consideration 
brokerage business a 
than 15% of the 
vf the agency, the 


more 
premium income 
purchase price is figured at a flat 
10° for the 
than at 
the 


business 


brokerage business 
the 


commission 


customary | 
income. The 
been through 
Under 
cenditions companies still take good 


rather 
times 
auto has 


one of its worst vears such 
auto business and will continue to do 
so especially if the agent gives the 
company other profitable lines. No 
company wants to or can take bad 


or poor business only. 


Small Accounts 


value of an will be 
the number of 


Sometimes 


The 
affected by 
in an 
claim that an account under a cer 
this 


agency 
accounts 
agency agents 
tail premium is not pre 
figure will 
During the war one agency sent a 
notice to certain of its policy hold 
ers as their insurance expired telling 
them about the personnel shortage 
and the fact that overhead handling 
charges had increased. The agency 
further stated that if they 
their policies renewed they would 
have to send in the premium. The 
agency actually hoped that some of 
this business would not be renewed 
as it had not been profitable under 
the old method of handling. Much 
to the agency’s surprise, 96% of 


vary between apencies 


wanted 


the policies were renewed and the 


policy holders sent in the premiums 
in advance. Handling the policy was 
simplified and the 
money on the low premium policies 


agency made 


ntinued on the next 


pege) 


25 





Agency Worth—Continued 

Some people think that an agency 
that is only five years old is not a 
seasoned business. 
has little, 
An older agency, say 
may 
through 
will 


It is my opinion 
if any bearing on 
of fifty 
its custo- 
and the busi 
replaced with 


that age 
value. 
some of 
death 
have to be 


vears, lose 
mers 
ness 
new accounts 

ive years ago I sold an agency 
for an owner who was eighty-four 
vears old. Two years after the 
| checked with the 
see how he 


sale 
owner to 
was getting along. He 
told me that he had not lost a single 
account—all had renewed their busi 
This, 
periences, 
where the 
of age, 
centage of the 


new 


ness plus other personal ex 
refutes the old idea that 
owner is over sixty years 
in case of sale a large per- 


accounts will leave 


Consider the Overhead 


The should be 


considere dd, 


agency overhead 
but should not be an 
factor in evaluating an 
determining the ad- 


important 
agency or 
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visability of purchase. Overhead can 
be controlled and it can be reduced 
—there is no doubt the new owner 
can see and do things the previous 
owner couldn't or wouldn't do. The 
control of overhead does affect the 
profit. 

What 
agency 
mortgage notary public 
car financing’ These lines may be 
profitable and should be carefully 
examined. 


lines in the 
business such as real estate, 


about — side- 


loans, and 


Many agents are poor collectors 
What percentage of the 
premium is in unpaid ac 
counts? In well managed agencies 
not over 15% of the annual premium 
income is in outstanding 
If the rate runs over 15% 
some work to do—30% 
lot of 
done 


annual 
income 


accounts. 
there is 
is a high 
will 
owner. 
busi 


level and “educating” 
have to be by the 
Collection in the 
like any 


respect 


new 

insurance 
other business in 
a systematic follow-up 
plan will usually correct the 
dition 

The aggressiveness of an 
and the extent of 
influences the de 


ness 1s 
one 


con- 


agent 
his advertising 
irability of an 
Many agents build good will 
by advertising, partici 
pation 
wait for 


agency 
community 
and civic work. Some agents 
to them, 
others use direct 
letters, blotters, 
other 
\dvertising will spread the 
name of the 


business to come 
whereas mail, 
monthly circulars, 


newspapers and advertising 
pieces 
agency in the com 
munity and will in time produce new 
business and help keep present busi 
ness 

\nother important point to check 
agency is the 
added within the 


new business has 


in buying an number 
accounts 
year little 
been put on the books, the agency 
New business should be 


of new 
If very 


is not alive. 


brought in regularly. An average 


account stays with an agency 
years. If little or no 
has been written, it indica 
tive that the slipping 
Many times the agent gets so buried 
in office detail that he neglects this 
of his 

Agencies in Florida, 
Arizona and California will bring 
higher prices than agencies in other 
This has nothing to do 
with the actual value of the agency, 
but is due to preference to location 


seven 
new business 
may be 


agency 1s 


important point business 


Texas, 


locations 


more buyers want agencies in 
these areas, hence the price is higher. 

The real question is, how much is 
the agency worth? The agency 
should be inventoried to answer this 
question. There 
element of 


is always a certain 
good 
and sale. 


bargaining and 
judgment in any 


Some 


purchase 
agency owners have an exag 


gerated idea of their agencies’ value 


\gency from as 
little 
mission 


prices may vary 
half of the 
to as high as three 
annual commission income 
and 
annual commission income 
$250,000 of 


as one annual com 
income 
times the 
The average is one-half 
times the 
for agencies up to 
annual 
premium 


one 


premium income \s the 


income increases beyond 
this point the ratio of sale price to 
annual commission usually 
that an agency with 


$1,000,000 of premium income will 


income 


decreases so 


annual commis 
\ really large 
absorb into another 
and the higher the purchase 
price, the problem of 
financing 
All the 
should be 
agency should not be turned down it 
to the 
prospective 


sell for around the 
income. 
is harder to 
agency, 


sion agency 


greater the 


discussed here 


however, an 


points 
considered ; 


all conditions are 
liking of the 
member this-——many 


he corrected by 


not exact 
buver. Re 
weaknesses can 


good management 


What Is An Average Agency? 


“What is an 
often 


The question, aver 


age agency?” is asked. Ex 


perience has shown that an average 
agency consists ot 
(1) 50% and 


residential fire con 


tents, small mercantile and stock ; 
(2) 30% individual 
(3) 20% in 

Purchasers seem better 
these 
percentages of the popular 
One however, the 


auto ; 
various casualty lines 
pleased if 
the agency has approximate 
lines 
should consider, 
potentials of an agency that 1s pre 
dominantly auto or fire—the 
buyer can start pushing the 
not previously handled by the agency 
and thus develop business 
Some time ago 
that 90% 
The purchaser, a fire 
pushed the fire lines 
years doubled the 

In the past there have been many 
methods of 


new 


lines 


new 
an agency was sold 
auto and 10% fire 
field 
and in 


was 
man, 
two 
agency's volume 


evaluating an agency 
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and many of them were nothing 
more than guesswork. One method 
was to average the last three years 
business or even the last five years. 
This was not too satisfactory in 
many cases. Both buyers and sellers 
have found an inventory of all the 
business in force to be the most 
satisfactory. This method is rela- 
tively simple and an average agency 
with $50,000 of premium income 
can be inventoried in six to eight 
hours by the buyer, seller and one 
clerical employee. 


Current Inventory Method 


When the Current Inventory 
Method is used each daily is checked 
as to premium, term, expiration date 
and the endorsements for additions 
or deductions of the premium. The 
seller is available to answer specific 
questions and can give the buyer 
pointers on handling the insured. 
These notations can be made on the 
daily at the time so they will not 
be forgotten. 

In the Current Inventory Method 
of evaluating all business in force, 
all of the premium of the one year 
policies, one-third of the premium of 
a three year policy and one-fifth 
of the premium of a five year policy 
is used. The premium and term are 
usually called to the clerical worker 
and each item is put on an adding 
machine (preferably with a tape for 
future checking). Experience has 
shown that the clerical worker can 
make the necessary computations of 
three and five year premiums while 
the buyer and seller are checking the 
next policy. The total gives the 
average annual premium income. 

The commission on various lines 
runs from 714% on compensation to 
30% on preferred fire risks. An 
average commission of 20% is 
usually agreed upon between buyer 
and seller. Figuring the actual com 
mission on each policy is a stu 
pendous task and hardly worth the 
time and energy considering that 
20% is considered fair by both 
parties. Some time ago I sold a part 
time business. The seller estimated 
his commission at 20%; however, 
the buyer wanted to compute the 
commission actually earned on each 
policy \fter figuring the com 
mission, there was only a difference 
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If you're trying to open the door to advertising and premium pro- 
duction, it would be worth your while to read our "Key to Agency 
Development" booklet. It clicks like a key in a lock! 


This compect booklet explains in detail our various advertising 
facilities and services, and also carries an explanation of our effective 


and practical Survey and Analysis Plan. 


If you are advertising now, or are planning to do any new pro- 


motional work, this booklet will give you the fundamentals of pro- 


ductive agency advertising. A copy is yours for the asking. It will 


make profitable leisure reading. 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE COMPANY 


THE COMMONWEALTH INSURANCE 
COMPANY OF NEW YORK 


THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 


THE HOMELAND INSURANCE COMPANY 
OF AMERICA 


150 WILLIAM STREET, NEW YORK 38, N. Y. 


New York Philadelphia Boston 


Detroit Chicago San Francisco 











What has this “six-handed mail clerk” 
to do with the price of auto insurance? 


On a lower floor of the State Farm Mutual Build- 
ing in Bloomington, Hlinois, 
never fails to 


is a machine that 
make visitors stop in fascinated 
wonder, State Farm people call it “the six-handed 
mail clerk.” 

It works like magic 


into the machine, mechanical arms tipped with 


(As empty envelopes feed 


vacuum-cups go into action. The envelope flap is 
flipped open... premium notices and other in- 
serts are slipped in with lightning dexterity... a 
damp brush “licks” the envelope flap ... a “me- 
chanical hand” seals it. It takes only seconds for 
each envelope to be opened, filled, addressed, 
sealed and deposited in an outgoing mail bag 
and at far less cost than the job could possibly 
be done by hand! 

A small matter, when the total cost of auto- 


mobile insurance is concerned? Not when the 


tremendous volume of State Farm mail is con- 
sidered. The sending of premium notices each six 
months to more than 2,000,000 members adds 
up to well over 4,000,000 mailings a year for this 
purpose alone. 

This means that a fraction of a cent saved per 
envelope mailed bulges into astronomical savings 
through the years, for the company which writes 
more full-coverage automobile insurance than 
any other. 

And, naturally, this is only one of many 
machines and practices employed by State Farm 
Mutual to keep its “housekeeping costs” at the 
level of greatest efficiency .. . so that the savings 
can be passed on to State Farm’s more than 
2,000,000 automobile company members in the 
form of lowest possible costs on their automobile 
insurance. 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Company 


State Farm Life Insurance ¢ ompany 


State Farm Fire and Casualty Company 


Branch offices 
TT 


\ 
Virginia 


Berkeley 


Toronto, Ontario 


California— St. Paul, Minnesota— Lincoln, Nebraska 





Field Claim offices in more than 170 principal cities. 
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HEART SPECIALISTS OF INDUSTRY 


N 1951 the people of the United 
States spent an $18 
billion in premiums for insur 
ance. Of this amount only three 
tenths of one percent or $54 million 


estimated 


was allocated to boiler and ma- 
chinery insurance; so in relation to 
the total amount of insurance the 
boiler and machinery field is but a 
small segment of the industry. Yet 
it is an extremely important segment. 
It comprises a group of 
specialists whose primary objective 
is to ensure the continuous function- 
ing of the heart of industry—the 
power plant—and the machinery of 
production to which its energy is 
fed. Without the steam produced 
by boilers and the electricity gener- 
ated by turbines, industry, of course, 
would be helpless. And so it is that 
a small group of people—I would 
estimate not more than 5,000—are 
devoting their energies to serving 
the interests of over 150 million 
people by helping to maintain this 
nation’s great industrial activity 
through a dual program of insurance 
and inspection service 

But the job of these specialists is 
not an easy one. It is replete with 
many problems ; so many in fact that 


small 
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Vice President and Secretary 
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Insurance Company 


companies who otherwise would be 
inclined to enter the field—particu 
larly in these days of multiple-line 
underwriting discour 
aged from doing so. During the past 
few years two companies, | believe, 
have discontinued the line and one 
company has reduced its writings to 
a token amount. And little wonder! 
It’s been an extremely unprofitable 
venture for the average company. At 
present there are about twenty com 
panies in the boiler and machinery 
insurance business and of these five 
companies write about 80% of it. 


have been 


State Regulation 


Among the factors which discour 
age new developments in the field is 
And I this 
with all due respect for the regula 
tory authorities since the 
Supreme Court decision which de 
clared insurance to be commerce, 
have been saddled with many 
problems. In their effort to demon 


state regulation. state 


who, 


new 





strate to the satisfaction of the 
Congress their ability to regulate the 
and stave off the 
threat of Federal regulation—they 


have unwittingly made it more difh 


business thus 


cult and expensive for the companies 
to operate. In some exceptional 
have set up rules 
regulations based on their own law 
which in effect dis 
courages if not pre hibits cc mipetition 


they and 


Cases 
interpretation 
On the other hand we recognize the 


which the 
could find themselves if there were 


Situation in companies 
no regulation 

While the recent filing of revised 
boiler and machinery rates is not a 
particularly good example, it is of 
fresh origin and demonstrates some 
of the snags which can result from 
dealing with up to forty-nine juris 
dictions 

Not 
rate 


all states approved the new 


schedule without some delay 
able to 
carry out its objective to apply the 


Sone 


and no company has been 
rates on a countrywide basis 
delay occurred in states where hear 
ings were dee med adv isable or neces 
sary 


ship on those who must attend them ; 


These of course impose a hard 


{Conti 
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Buyers’ Round Table—Continuved 


it means seemingly endless hours of 
travel about the country from one 
hearing to another. As the matter 
now stands all except three states 
have approved the new rates. 

By these comments | do not intend 
to indict state regulatory authorities 
Most of the insurance 
commissioners and superintendents 


in general 


are doing a good, conscientious job. 
In many cases they are handicapped 
by limited budgets and by inability 
to maintain complete staffs of qualli- 
fied personnel. The majority mani- 
fest a keen desire to be helpful and 


cooperative. And they are ready and 
willing to encourage competition and 
sponsor other activities which are 
in the public interest. But unfor- 
tunately, their reputation as a body 
is affected by the attitude of a few 
whose are apt to 
provincial and whose decisions are 


states views be 


not always without bias. 


Manpower Shortage 


Manpower is another problem of 
the companies. A shortage of engi- 
neers, made more acute by not only 
the demands of the defense effort but 
also by a woefully insufficient num- 








Will you give 


Sympathy 


or 


CASH? 


Polio is not only one of the most 
feared diseases, it is one of the 
costliest to treat. Words of sym- 
pathy are of little use to the 
family whose most urgent need 
is cash—and lots of it. May we 
send complete details about the 
$5000 Medical Expense Polio 
and Dread Disease Plans listed 
at the right? 


+h ay 


Fire Affiliate: American Aviation & General Insurance Company 
FIFTIETH ANNIVERSARY @ 
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1952 PLANS 


$5000 DREAD DISEASE POLICY 

(Polio, Leukemia, Encephalitis, Small- 
pox, Scarlet Fever, Tetanus, Diphtheria 
& Spinal Meningitis) 
Family Policy 
Family Policy 
Family Policy 
Individual Policy 
Individual Policy 
Individual Policy 

$5000 POLIO-only 
Family Policy 
Family Policy . l year 6.00 
Individual Policy 3 years 7.50 
(Dread Disease Policy available in all 

states except New Jersey) 


$25.00 
17.50 
10.00 
12.50 
8.75 
5.00 


years 
years 
year 
years 
years 
year 
POLICY 

years 15.00 
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ber of engineering school graduates, 
imposes a terrific responsibility on 
management to maintain an adequate 
force of trained inspectors and engi 
neers to perform the services which 
the companies feel are desirable and 
to which industry has become accus 
tomed. It is a creditable accomplish 
ment that the companies have suc 
ceeded in meeting the challenge and 
are continuing the high standards of 
their service. 

Is there any buyer who in recent 
months has not become impatient 
at the delay which occurred in ob 
taining delivery of a 
endorsement? | 


policy or 
well 
blame them, but on the other hand, 


can't very 
there is good reason for such delay. 
And | understand it plagues most all 
the companies. Good, clerical help 
is scarce. The intricacies of the busi 
ness are not exactly incomplex and 
it takes to train even an 
underwriting clerk, not to mention 
those who are expected to assume 
responsibility And with 
increasing a growing 
business in the face of personnel 


months 


greater 
demands of 


made no easier inciden 
tally by the raids on the part of the 
Federal Bureaus with salary scales 
beyond reach of private industry 

it is little wonder that the companies 
find every desk piled high with un 
finished paper work with little time 


she rtages 


and energy left to develop new ideas 


Reinsurance Difficulties 


found 
it difficult to get enough insurance 
par 
ticularly with respect to use and 


Some buyers may have 


to cover their requirements 
occupancy insurance where profits 


and production sky- 
rocketed with the inflationary spiral 


values have 
and longer indemnity periods have 
been indicated by a growing shortage 
of critical material 


Why? 


machinery 


replacement 
It is because the boiler and 
reinsurance market has 
tight. As is 
a company 


hecome distressingly 


fairly well known 
not under the 
account a risk that amounts to more 
than 10% of net In the 


case of a stock company, this means 


may 
law retain for its own 
its assets. 
combined surplus and capital ; in the 
case of a mutual company, it means 
policyholders’ surplus. So in order 
to write insurance to an amount in 
excess of this limitation, the facilities 
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of reinsurance must be used. The 
Underwriters at Lloyd's, London, 
who are the ultimate source of most 
reinsurance, are deeply concerned 
over the possible effect of the infla 
tionary trend 
flected by the 
\merican reinsurers 


This concern is re 
current attitude of 


Some of the reinsurance difficulty 


arises out of the deficiency of pre 


mium to the 
market. The problem in the boiler 
held is not unlike that of the auto 
mobile liability fields 


limits tables are 


attract imterest 


and general 


where the excess 


inadequate Let’s assume, for ex 


ample, that a carries a 
total limit of $6 million on its boilers 


$500,000 direct damage and $5, 


company 


500,000 use and occupancy, which 
the f 


for 200 days. Cur 


indemnity at rate of 


$27,500 per day 


rent conditions make 


provides 


it advisable to 
extend the period another 100 days, 
which would 


$2,750,000 


require an additional 
lhe carrier’s capacity is 
limit; so 
before agreeing to provide the addi 


already extended to the 
tional amount of 
further cz 
market To the 


insurance, 
seck ipacity in the 
buyer the r 
the additional protection is 


attractive ; it amounts to only $600 


odd tor three years. But to the rein 


surer it 1s anything but 
Should he 


his assets for such a pittance 


attractive 
risk nearly $3,000,000 of 
And 


so here is an ther problem faced by 


the boiler and machinery under 


a case like this, | daresay 
might 


writer. In 


the company find it competi 
tively necessary to purchase the 
needed reinsurance protection for a 
premium in excess of manual 


Underwriting Practices 


f j 


Some buyers are of t 


that present boiler 


j 


and m: T 
underwriting practices d 


insurance 
not meet the needs 
industrial organization 


} nd 


l narge ind 18 ¢ 


serious ¢ use fot 
While 


room to 


concern by the companies 


I 
is recognized that there is 


improvement—particularly with re 


spect to rating methods—we are not 
idmiut thi 


ready to t 
toward a 


] 


peng made 


progress is not 
more 


1 + 
Fealisti 


way of doing business. In spite of its 


limited area, the business is highly 
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AYS an insurance executive: 
“Brokers placing business 
with us seem to prefer firms with 
offices in the Insurance Exchange 
fact, 
move, I'm sure we would lose a 


Building. In were we to 
substantial portion of this busi- 
Whether it’s a 
convenience or prestige, or both, 


ness. matter of 
brokers seem to expect us to be 
at 175 West Jackson.” 


Salesmen dealing directly with 








individual buyers of insurance 
also report that customers expect 
the 


them to be in Insurance 


wt anttegrer¥° 
¥ antl 
reer 


i) 175 WEST 


wild 


JAC 


KSON 
Telephone W Abash 2-0756 


PE Eee 





Exchange and that their stand- 


ing 
connection with this well-known 


is enhanced through their 


insurance address. When new 
Chicago Offices are in prospect, 
the Insurance Exchange Build- 
ing merits the first consideration 
of organizations engaged in in- 
surance and allied lines. 

There may be space available 
in Chicago's largest office build- 
ing to suit your requirements. 
Your inquiry will bring full 
information promptly. 





INSURANCE EXCHANGE BUILDING 
Chicago's Largest Office Building 


{merica’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 


BOL LEVARD, CHICAGO 4 














out of intensive 


must 


> and 
there 
develop new methods and pr ces 
\ committee of the National In 
Buyers has 
recommended a single definition of 


competitive 


competition naturally 


surance Association 
accident applicable to all types of 
objects, namely : 

“A sudden and accidental occur 
rence which manifests itself at the 


} 


time of its happening by im 


i 
mediately preventing continued op 
eration or by immediately impairing 
the object which 


functions of and 





necessitates repair or replacement 
before its operation can be resumed 
or its functions restored.” 

1943 


representatives 


Several years and 
1944 to be 
of the companies labored many long 
definition 
reflect th 
at the 
the 
items which 


ago—1in 
exact 
hours in developing a 
which would accurately 


intent of and same 


time 


coverage 


clearly indicate exclusion 
of maintenance expense 
may be expected from time to time 
in the normal course of plant opera 
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FINANCIAL STATEMENTS DECEMBER 31, 1951 
VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,275,000. $108,470,990. $61,257,086. $47,213,904. 
Organized 1855 
Girard Insurance Company of Philadelphia, Pa. 1,000,000. 10,711,510. 6,979,138. 


Organized 1853 
10,476,694. 6,617,586. 3,859,108. 


3,732,372. 


National-Ben Franklin Insurance Co. of Pitts., Pa. 1,000,000. 


Organized 1866 
Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 28,159,650. 17,868,349. 10,291,301. 


Organized 1852 
The Metropolitan Casualty Insurance Co. of N.Y. 1,500,000. 36,291,676. 27,904,445. 


Organized 1874 


8,387,231. 


Commercial Insurance Company of Newark, N. J. 2,000,000. 42,686,336. 33,078,793. 9,607,543. 


Organized 1909 
Royal General Insurance Company of Canada 100,000. 
Organized 1906 
Pittsburgh Underwriters - Keystone Underwriters 


433,385. 6,568. 426,817. 


HOME OFFICE 
WESTERN DEPARTMENT 10 Park Place PACIFIC DEPARTMENT 
120 So. LaSalle Street Newark |, New Jersey 220 Bush Street 
Chicago 3, Illinois San Francisco 6, Calit. 
yTtal Sto 


. 
SOUTHWESTERN DEPARTMENT by Standard J FOREIGN DEPARTMENTS 
912 Commerce Street “es ger 102 Maiden Lane 
Dallas 2, Texas 4ny ins¥* New York 5, New York 
206 Sansome Street 
CANADIAN DEPARTMENTS San Francisco 4, Calif. 
800 Bay St., Toronto 2, Ontario 


535 Homer St., Vancouver 3, B. C. 
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from other fields 


Silken Path or Iron Barrier 


HO can help make the 
entrance into 
the Inner Sanctum rough 


salesman’s 


or smooth? The receptionist—and 
what would be of more help than the 
following words of advice from one 
of these gals who has sized up an 
army of salesmen from the vantage 


point of the reception desk 


Are You One of These? 


Mr. H.l. Hat—With condescending 
air of doing me a big favor you in- 
struct me to notify the vice-president 
that you are here! When I tell you 
have vice-presidents and 
which one do you want to see, you 
are slightly abashed, but not for long 
When you find you can’t bully 
me, you finally give me an ink- 
ling of your business. Of course, you 
wouldn’t know that I plug in to the 
very man you said you wouldn't talk 
to, the “underling” whose job it is 
to protect the vice-presidents from 
such as you. He knows from the 
tone of my voice just how important 
you think you are, so don’t be sur- 
prised when he tactfully gives you 
the brush-off. 


Mr. Smart-Aleck—Well, well, you 
here again? Still bubbling over with 
that chummy spirit! Now look, don’t 
call me Toots. Mrs. Smith to you. 
That pseudo-confidential air as you 
lean close over my shoulder, imply- 
ing that you have an “in,” annoys 
me no end and I don’t think it fools 
any of the boys sitting around the 


we Six 
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And don’t hand me 
a line about the movie star I look 
like, and I am not interested in your 
off-color Somehow, I am 
going to convey to the v p. you want 


waiting room. 


stories. 


to see that I would not trust you 
across the street, even in business. 
But he probably already has your 
number. 

Mr. Gloomy Gus—I smile my sweet 
est at you, with never an answering 
glint from you. If I’m not careful, 
you'll gloom up the whole day. | 
remark about the weather and you 
reply with a grunt. Maybe the boss 
will, but I don’t see how he'll give 
a sourpuss like you an order. 

Mr. Stinko—Maybe a girl shouldn't 
be so frank, but honestly, the after- 


en a a ee td 


“Our next speaker is Mr. Fruppt, of the 
Fruppt Insurance Agency—" 





math of that scotch and soda 
just had almost knocked me over 
You don't look so hot, either, and 
your pants need pressing. Not that 
what I think makes any difference, 
but it might be of slight importance 
to you to know that the man you 
want to see is a teetotaler. Of course 
you didn’t take the trouble to find 
that out before you called. 
Mr. Over-Fitty You look 
lately. You don’t seem to have the 
usual snap and confidence in your 
Confidentially, I heard the 
boss say the other day that you had 
him 


you 


worried 


voice 


when 
had 


you 


cheerful 
other 
around, 


given service 
salesmen 
that 


business 


these 
him 
get 
There are mighty few salesmen he 


some of 
shoved and 


would his postwar 
escorts to the door as he frequently 
does you. So buck up and stay in 


the swim. 


The Black Book 
Mr. |F.A.1L.R. Weather—So you re 


membered you knew us way back 
when—the days before Pearl Har 
bor? Yes, you did drop in a couple 
of times, but 
out of a conference to shake hands 
with you, and asked about some re 
pairs, what did you do? You said the 
thing that makes salesmen-lose-cus 
tomers-and-influence-nobody: “Of 
course you know there’s a war on, 
but I'll have a service man over in 
a few days.” It was three weeks 


ic 


when the boss came 


ontinued on the next page) 





before the man came, and I had to 
call you five times to get him. | 
think your name is in the boss’s 
little black book. You’d better talk 
fast! 

Mr. R. U. Crude—Now I don’t have 
to be handled with gloves or served 
up on a silver platter, but I do ex- 
pect to be treated with ordinary 
courtesy. Our company feels that 
we are all important to the business, 
regardless of position, and that our 
attitude to every single person we 
meet can affect our company. What 
has that to do with your getting 
orders? Maybe nothing, but then 
again maybe a lot. I can remember 
when you come in more 
often, practically all of us whom you 
you, including 


used to 


considered beneath 
the elevator men and little me, had 
you—and it wasn’t a 
Somehow these opin 


a word for 
pleasant one 
ions trickle back to the front office. 
Of course, that may have had noth- 
the fact that your 
friendly with 


ing to do with 


competitor, who is 
everyone, always got the business. 
I hope a mere word to the wise 


will be sufficient for (1) the fellow 


who doesn’t believe me when I tell 
him the man he wants to see is out; 
(2) the salesman who wants to ap- 
propriate my desk phone to make 
his day’s appointments and who 
gives me a dirty look when I tell 
him it’s against the company rules; 
(3) the guy who sighs heavily and 
plunks himself in an easy chair when 
I ask him to wait; (4) the gabby 
one who thinks I have nothing to 
do but listen to a detailed account 
of how he spent the previous evening. 


A Gentleman and a Salesman 


And I can think of nothing more 
fitting than to wind up this gripe 
with a tribute: 

To Mr. Nice Guy, a gentleman and 
salesman—When you walk in the 
docr brightens. You give me a 
friendly, but not fresh, smile. You 
keep your distance and ask courte 
ously if Mr. M. is in. You are 
honored with my best Miss America 
grin as I hasten to call him. When 
you have to wait you go over in the 
corner and read a trade magazine, 


considerate of the fact that I have 
my own work to do. 

And because I recognize a real 
salesman when I see him, I am not 
going to let Mr. M. forget to see 
call him severa! times 
to remind him you are waiting. 
When he finally appears and gruffly 
tells you he thought you would have 


you, so | 


left before now, you never lose your 
poise, but reply, “I 
waited because I was sure you would 
be interested in what I have to offer 


courteously 


you.” 

I must admit that attitude 
gives you the advantage over this 
buyer, who is really somewhat 
ashamed of himself. Need I add 
that you make the sale, and believe 
a tough cus- 


your 


me, that gentleman is 
tomer. 

Then you put the frosting on the 
cake and serve it up a la mode 
when you stop at my desk on the 
way out and thank me for my co 
operation. That makes it perfect 
any 


you'll get in to see 


time I can help you get in 


your man 


Reprinted from Advertising Agency, 48 West 
l N. ¥ 


38th Street, New 
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NOME 


HE following comments are 
primarily my own opinions, 
although they have been 
modified somewhat by my discus 
[ do not 


profess to be speaking for the Con 


sions with various agents. 


necticut’) Association of Insurance 


\gents. However, in my remarks 
| have included the results of a poll 
that 
that 


agree 


which was taken recently in 
state which I believe will show 
the majority of the members 


in general with my thoughts 


A New Town 


To explain the necessity of good 
public relations, | would like to tell 
of a problem I was faced with ten 
At the end of 1941, after 
twelve underwriter, 
special agent and, in New York City 
as a broker, | had an opportunity to 
in Westport, 


town ot 


years ago. 
years as an 


purchase an agency 
Connecticut, a 
mately. 10,000 


established over forty vears and had 


approxi 
The agency had been 
approximately $30,000 in gross pre 
miums. The companies represented 
were all well known and the prin 
cipal one was one with which I had 
had 


veaTs 


close connections tor many 


Although it was only about 


ten miles from where I had been 


living, | knew no one in Westport, 
and had no connections in the town 

Che first year was very discourag 
as a large line was lost to the 

before I took 
they did not know who was taking 
Then the 


lost its share of the town and school 


ing, 


ottice over, because 


over the agency. agency 


business, as I was not a resident of 


the town when the insurance came 
up for renewal. In addition, many 
people switched their 


other agents in the town who had 


business to 


lived there for many years, because 
they knew them and did not know 
Finally, toward the end of my 
first vear I had my first big loss 


me. 


which, due to a number of more or 
less unavoidable circumstances, went 


completely sour. This, of course, did 
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not help my reputation any. By this 


time, | was completely discouraged 


was going off the 


could re 


as the business 
books much faster than | 
place it, with the result that at the 
end of the year | took a job on the 
night shift of a plant in Bridgeport 
in order to keep going. 

rhe next two vears were 
rough, as the reader will understand 


if he has ever tried to 


pretty 
work from 
eight to twelve hours in a factory at 
night, and run an insurance business 
daytime. But we did_ hit 
start to show a little 
improvement. | had moved to West 
port and decided that ro 


in the 
bottom and 


I was going 


s s 


to stay with the imsurance agency 


was time to really start working 
it. | therefore leit my factory 
January Ist, 1945, and went 
into the imsurance 


business 


time basis 


Civic Services 


During this time | had 
of the 
that | 


ads and a direct mail campaign set 


company advertising helps 


could, including newspaper 


up for me by one of the companies 


were unsuccessful in 


hese efforts 
helping me to hold a single policy 
The only things which did help me 
were joining a local s club 
and, during 1945 and 1946, engaging 


rvice 


the civic activities that I 


these 


in all of 
could possibly swing. During 
latter two years, we also began to 
floor 
considerable advantage, using very 
little in the 
plays as we were unable to get any 


use our ground window to 


way of insurance dis 
satisfactory help from the companies 
along these lines. But we did have 
displays from the Red Cross, the 


Te Ant tis 


a stamp club and other 





F. CHANDLER MOFFAT 
Moffat Agency, Inc. 
civic Organizations that were inter 
ested in using our window 
Because people were beginning t 
know me, | was able to increase my 
volume by an average of over $1,000 
i month, and by 1948 after I pur 
chased another small agency, my 
volume had reached the point where 
| felt it 
partner. I changed the name of the 


wwency and had a real break in pub 


advisable to bring in a 


at this time. The local papers 


story of the 


licity 


ran pictures and a 


iwency, and for the next five weeks 


ny picture was on the front page 
the paper in connection with the 
\ \E \ 


it th tune, 


, of which I was president 
or some other civic func 
Since that 


time, we have 


in increase each month over 
lar month of the preceding 

lav we have a successful 
which is about seven times 
the original agency and 


size it was at its lowest 


Lessons Learned 


\\ hat 
learned from my experience and that 


are the lessons which can he 


of other agents in the same position 
The first to my mind is that com 
pany advertising, as such, is of very 


little help to the individual agent 


\n agent in a small town must be 
well known himself in order to re 
tain the business of the agency and 
An unknown 


well-known 


acquire new business 


agent with a company 
cannot compete successfully with a 
well-known agent and an unknown 
company. The people in the tow: 


page 
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Sure, taxes are high, but we 
all pay them! 

Pay 
The old alma mater may win 
next season. 
There’s new business avail- 
able to offset every cancella- 
tion. 
And you can always count on 
the strength, stability, loyalty 
and friendly service of... 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 


FOREIGN DEPARTMENT « SAN FRANCISCO 
EASTERN DEPARTMENT « PHILADELPHIA 
WESTERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT « ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 


complaint 


| poses to the best advantage 


| tem sufficiently 


Personal Opinions—Continued 
are only interested in whom they 
are doing business with locally, and 
not in the companies which are in 
the agent’s office. 

Our own experience showed this 
very clearly in that 1 lost 50% of 


| the business of the first agency which 


I purchased, but only 10% of the 
business of the second agency. In 


| addition, although we did consider 


able shuffling of policies to cut down 
the number of companies we repre- 
sented, we did not have a single 
from any assured over 
the change of company. We have 
never had anyone come into the 
office asking for insurance in a par- 
ticular company; neither have we 
had anyone come in for a form of 
policy which they had seen adver 
tised, 

Chis does not mean that we are 
opposed to national advertising by 
the companies, but we do believe 
that it is not accomplishing its pur- 
We do 
believe that their campaign to im- 
press upon the people the need for 
increasing the amount of fire insur- 
ince on dwellings, accomplished its 
purpose 

We believe that national advertis- 
ing would be most productive if all 
companies followed the same general 
theme in their individual advertise- 
ments during a particular period. 
We would like to see national adver- 
tising : 
First, stress the American Agency 
System and the services of the agent. 
We feel that the direct writers have 
done a much better selling job on 
why an agent is not necessary than 
the companies have done on why an 
agent is necessary. One of the ques- 
tions we asked in the poll was 
“Are the companies doing a good 
The re- 
yes 131, no 135. How- 


job on public relations?” 
sults were: 
ever, when we were more specific 
“Are the companies 
stressing the American Agency Sys- 


and asked 


°”* the answers were: 
ves 74, no 197 

Second, 
capital stock insurance 


stress the advantages of 
We believe 
in » capitalistic system and we 
certainly should be willing to ad- 
vertise its advantages. 

Third, stress the services to the pub- 


lic which are maintained at the 


| expense of the capital stock compa- 


mies. Many people look for the 
Underwriters’ Label 
on electrical appliances, but very few 
of them realize who the Under- 
writers’ Laboratories are, or that 
they are maintained by the capital 
stock fire 
[here are many other services such 


Laboratories 


insurance companies 
as those furnished by the National 
Board of Fire Underwriters, and 
the various activities of the Associa 
tion of Casualty and Surety Com- 
panies which are not as well known 
as they should be. While each of 
these organizations is doing a cer 
tain amount of this work, we believe 
that even more good would be 
accomplished if the individual com 
panies stressed the same things in 
their national advertising. Another 
question we asked was—‘‘Does the 
public realize the services of the 
capital stock companies, such as the 
Underwriters’ Laboratories, . 
The answers were: yes 12, no 201. 


etc. f 


Fourth, we would also like to see 
national advertising stress the educa- 
tion of the public in highway safety. 
The continued increase in accident 
frequency and_ loss 
bringing some classes of. insurance, 
particularly automobile 
to the point where we will be priced 
out of the market. We believe the 
best way to save this business is to 
make the public safety conscious. 

Fifth, stress education in fire safety 
\ great deal has been said and done 
in regard to fire prevention, par- 
ticularly during Fire Prevention 
Week each year, but many times 
this is forgotten during the other 
fifty-one weeks of the year. We also 
“Should the 
companies put more emphasis on 


payments 1s 


insurance, 


asked the question 


safety education in their advertis 
ing?” The answers were: yes 224, 
no 45. 
Sixth, 
of rating. 
might be 
the principles of rate making to the 
public, including such things as the 
fact that they make their own rates 
regardless of the type of insurance, 
and in particular that automobile 
claims are charged against the local 
ity at which the car is insured rather 
than the locality where the accident 
occurs. We included the question, 
“Should the companies try to edu 
cate the public in rating methods?” 
The answers this time 
172, no 101. A number of the replies 


stress education in methods 
Under 
well to explain some of 


this category, it 


were: ves 





included the comment that the agents 
should be educated before the public. 
Seventh, stress the reasons for cer- 
tain exclusions and limitations such 
as the windstorm deductible. We 
must get away from the public hav- 
ing the impression that we give it 
to them in the large print and take 
it away in the small print. 

Eighth, remind the public of the 
small number of claims that go to 
court. Many people are still under 
the impression that if they have a 
they have to exaggerate 
attorney, or go to court, 
in order to get a fair settlement 


claim 


retain an 


Other Advertising 


The next problem is the adver 
tising distributed by the companies 
through their such the 
millions of circulars distributed each 
year, the majority which gather 
dust in the agent’s office until finally 
they are out. Under this 
category would come 


agents, as 


of 


thrown 


First, circulars, inventory 
etc. Our principal objection to these 
is that they promi- 
nence to the We want 
circulars featuring our name which 
can send to all of our clients 
The agent knows which company 
gives him the most help and the most 
and that company will get 
the business whether its name ap 
pears on the circular or not. 

company advertising told 
that some agent said until he was 
as well known as the company, 
preferred to have the company have 
top billing We 
that. We know 
much better known 
community than the company. 
question on this was, 


give too much 


company 


we 


service, 


One 


man me 


that 
in 


with we are 
own 


The 


“Do the com 


our 


panies give too much prominence to 
their name on circulars, cal 
endars, e” The yes 
165, no 
We also believe that any item in 
tended for use as a selling piece 
should contain a return postcard 
if intended an explanation of 
coverage, it should be the same size 
as the policy. We asked this ques- 
tion also, “Do you prefer direct mail 
circulars with a postage paid, re- 
turn post card?” The 
time were: yes 172, no 78. 
Second, calendars, novelties, diaries, 
It is my belief that in the ma- 


own 
etc 


99 


answers: 


as 


etc. 


(Continued on page |28) 


boc yklets, 


he 


disagree violently | 


answers this | 


| 


it, | 
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He won’t go far. Not at his age. His small temptations 


lurk just outside his door, in the yard or down the block. 


Not so with grownups. And their temptations cost 
money...often much more than they earn—and should 
spend. How do they do it? On someone else’s money. 


Usually, their employers’. It happens every day. 


Whether or not the thief is apprehended, in most cases 
the money the employer loses “won't be back.” 


That's why we sell Dishonesty Insurance. 


‘ROYAL LIVERPOOL 


) \ 
~ Gnsarance G jroup | 
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CASUALTY ® FIRE * MARINE + SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 
ROYAL INSURANCE COMPANY LIMITED + ROYAL INDEMNITY COMPANY © AMERICAN & FOREIGN INSURANCE COMPANY + THE 
BRITISH & FOREIGN MARINE INSURANCE CO LTD + NEWARK INSURANCE COMPANY « QUEEN INSURANCE COMPANY OF AMERICA 
THE LIVERPOOL & LONDON & GLOBE INSURANCE CO. (TD. © GUOBE INDEMNITY COMPANY + STAR INSURANCE COMPANY 
QF AMERICA + THAMES & MERSEY MARINE INSURANCE COMPANY. TD. + VIRGINIA FIRE & MARINE INSURANCE COMPANY 








GROUP TRENDS 


UCH 


available concerning the op 


less information is 

erations of the group acci- 
dent health than at 
first might be supposed and prob 
ably in view of its present day im 


and business 


the case. 


One is struck by the extent to which 


portance, than should be 


group accident and health insurance 
has grown. Premiums totaled only 
$26,000,000 in 1936 
thereafter the 
hospitalization coverages, began the 
period of rapid growth, and by 1941 

had : 
Then, under the 


Immediately 


with advent of the 


premiums increased to 
000,000 


of the war and accompanying was 


stimulus 
restrictions, premiums increase: 
$228,000,000 by 1946 

war, premiums have 

so that, despite the 


posed by 


mount 
wage stabilization, 
1951 will be 


The _ business 


ibout $750, 
has 


last 


miums for 
000.000 

trebled in each of the 
quinquennial periods and_ the 


of growth shows no sign of abating 


Distribution of Premiums 


During this time, the distribution 
of premiums by line has changed 
radically, Whereas in 1936 the busi 


ness consisted almost entirely of 


weekly indemnity and = accidental 


death and dismemberment benefits. 


today hospital, surgical and medical 
expense insurance accounts for ay 
proximately 55% of the total pre 
mium, with weekly indemnity com 
and 


prising 42% of premium 
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MORTON D. MILLER 
Assistant Actuary, 
Equitable Life Assurance Society 
accidental death and dismemberment 

Che picture of growth is an amaz 
ing achievement. New areas of cov 


} 


erage nave been developed and in 


surance has been extended to more 
and more segments of the population 
loo, the growth has been accompa- 
nied by the 


facilities through the 


extension of insurance 
entrance of a 
number of additional companies into 
Irom a statisti- 
this 


growth means that the experience 


the group business 


1 


cal point of view, however, 


1 


base of the business has been chang 


ig very rapidly, a fact which must 


be considered in any interpretation 


experience trends. 
Che breakdown of premiums into 
and 


expenses was available 


at the time of writing only for 1941 
through 1950. Looking first at the 
war years, we find a significant bulge 
in the experience. There were two 
bad vears. In 1943 and 1944 losses 
in relation to aggregate premiums 
increased almost ten 
points from their previous levels 
rhis time, the reader will 
remember, of feverish economic ac 
tivity, as the country was rising to 


percentag« 


Was a 


its maximum war potential. The im 
pact on the experience of the com 
panies was sudden and somewhat 
unexpected. The of the 
change indicates the extent of the 
fluctuation in experience that might 
accompany another period of un 


amount 


such as we 
may experience in the future. For 
that matter, would say we 
were entered upon such a period 


usual economic stress, 


some 
now 
Loss Trends 


In 1945, losses had dropped back 
to their pre-war levels. Since then, 
a different kind of experience trend 
has been in There 
been a gradual and continuous in 


evidence has 
crease in the ratios of losses and ex 
penses to premiums earned; from 
85% in 1946 to 92% in 1950. From 
all reports, a higher figure probably 
reached in 1951 This In 
brought about by 


will be 
crease is not 
higher expenses, but results from 
a change in the relationship between 
losses and premiums, since expenses 
Continued on page 40 
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ACCIDENT & HEALTH 
GUIDE 








ACCIDENT AND HEALTH 
COVERAGES — 


This new book is truly a “by request” item . . . long sought 


by the most profit-conscious, service-conscious agents in the 1. 

field. 2 

BEST'S ACCIDENT & HEALTH GUIDE shows all the lines 

of coverage offered by companies writing 95% of accident and 5 

health business. However, of the 50 lines of A & H coverage, ; ‘ 

you will find that most companies write less than half. 7 , 
8. 


OVER 400 COMPANIES 9. 


The GUIDE shows you exactly what coverages are written by ' : 
more than 400 companies . . . what states they are licensed Be. 
to operate in . . . what Service Facilities they offer . . . the 13. 
range of brokerage commissions. In short, it tells you who 14. 
pays best! I> 

16 
The GUIDE aids you in your long range planning: it shows 17 
the age and stability of the companies; it gives individual, 18. 
group and total A & H figures, with two year comparisons of 19, 


results by classes; it reports current experience figures for the 
major individual A & H coverages written. 


BEST'S ACCIDENT & HEALTH GUIDE enables you to get 
the profitable extras, the high commission paying coverages 
you may have been passing by. It may introduce you to some 
coverages you have not been aware of ... lines that are 
naturals for some of your established clients. 
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~ 


Use BEST'S ACCIDENT & HEALTH GUIDE as a clincher 
to your sales presentation. See how simply, clearly and com 
pletely this book will aid you in your sales program. 
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CHECK THESE FEATURES 









34. 

Classes of Accident & Health business :3 

written by each company »6, 

Individual, group and total Accident 38. 

& Health figures 39 

A two year comparative summary of 40. 

the financial figures of all 41. 

such companies operating in the 42 

United States 43 

Scope and type of operations, 44. 

and commission and business practices 45, 

46. 

ALFRED M. BEST COMPANY INC. = 4g 
75 FULTON STREET . NEW YORK 38,.N. Y 49 
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Group Trends—from page 38 


as a percentage of premiums earned 
have remained relatively constant. 
Underwriting expenses accounted 
for approximately 16% of aggregate 
premiums earned and loss adjust- 
ment expenses for something less 
than 2%. 

The ratios of losses and expenses 
to premiums do not really bring 
out the effect of this increasing trend 
on the companies. We must look 
instead at the margin remaining to 
the companies after the disbursement 


of losses and expenses; measured 
in that way the change is much more 
marked. In 1946, the margin over 
losses and expenses was 15% of 
premiums; by 1950 this margin had 
been reduced by one-half and was 
only 8%. 

But even these figures do not tell 
the full story because they do not 
take account of the dividends paid 
by the mutual companies. While 
stock companies report premiums 
net of retrospective rate credits in 
the annual statement, mutual com- 
panies include gross premiums be- 





sure way 


to sell more 
Accident 
Insurance 





The surest way to sell more of 
any thing—accident insurance, arti- 
chokes or automobiles—is to offer 
the best quality product possible, 
one better than most of your com- 
petitors’. That’s what National of 
Hartford Agents get with our spe- 
cial, new “U-Write-It Plan”. For 
instance: 


I. The NATIONAL PROTECTOR AC- 
CIDENT POLICY puts them in a 
competitively superior position. 


2. They get everything needed to 
understand and sell Accident 
Insurance in our unique “U- 
Write-It Plan” kit. 


Our “U-Write-It Plan” lets 
their prospects set their own 
coverages and their own pre- 
mium . . . without high-pres- 
sure selling, confusion or 
wasted time. 


Remember . . . ‘most everyone is 
a prospect for Accident insurance. 
This means Dollars For You be- 
cause Accident premiums build up 
steadily and keep on renewing year 
after year. 

Our fieldmen, countrywide, are 
ready to show qualified agents the 
many advantages of the NATIONAI 
PROTECTOR ACCIDENT POLICY and 
the new idea for selling it — the 
“U-Write-It Plan” 

It's designed expressly for Prop- 
erty Insurance Agents. 


NATIONAL OF HARTFORD GROUP 





NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 


FRANKLIN NATIONAL INSURANCE COMPANY OF 
TRANSCONTINENTAL 
UNITED NATIONAL 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 


Metropolitan Department, New York 


NEW YORK 
INSURANCE COMPANY 
INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 
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fore the payment of dividends. Al- 
lowing for the dividends of the 
mutual companies, it would appear 
that the margin over total disburse- 
ments for the business as a whole 
declined to zero in 1949, and that in 
1950 the business as a whole was 
operating at a loss. There are no 
signs that the situation is different 
in 1951 ; if anything, aggregate losses 
may be somewhat greater. 

Thus, we see that the industry has 
been in a loss position for the last 
two and possibly the last three years. 
this connection, we must 
the fact that the 
very growth of the business has been 
an important factor in bringing 
about the present condition. Fur- 
thermore, the strain produced on 


But, in 
not lose sight of 


surplus because of the heavier initial 
expenses incurred on the writing of 
new business may be fully justified 
There is every expectation that first 
year costs, if they are of reasonable 
proportions, will be recovered from 
premiums in 


subsequent renewal 


years. 


One Company's Losses 


Industry-wide figures are available 
only for the combined group acci- 
dent and health coverages and tend 
to obscure underlying relationships 
for the separate coverages. Informa- 
tion by coverage is of course essen- 
tial to an adequate discussion of 
claim trends. For that purpose, a 
table is included presenting the ex- 
perience of the Equitable in relation 
to premiums from 1941 through 
1951. It should be noted that only 
losses are included in the ratios, 
and that neither expenses nor divi- 
dends are taken into account. Acci- 
dental death and dismemberment 
benefits are omitted because of their 
minor role. 

Looking first at weekly indemnity 
benefits, we find that the experience 
was very poor during the years 1943 
and 1944 and continuing into 1945. 
In 1944, which was the worst year, 
the loss ratio was 20 percent of pre- 
miums higher than pre-war levels. 
The contrast during these years be- 
tween the weekly indemnity and the 
hospital and surgical expense ex- 
perience is striking. The hospital 
and surgical loss ratios remained 
almost constant. Thus it would 
seem, from this experience table, 
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that the bulge in experience during 
the war years referred to earlier in 
connection with the industry-wide 
figures was confined to weekly in- 
demnity insurance. 

Following the war, the trend of 
weekly indemnity claim ratios again 
is different from the trend of the 
hospital, surgical, and medical ex- 
pense claim ratios. In 1946, the 
weekly indemnity experience had re- 
gained the pre-war level of less than 
65% of premiums; it did not exceed 
65% except in 1951 there 
was an upturn of about 6%. 

Loss ratios under the hospital, 
surgical and medical expense cover- 
ages combined on the other hand 
have climbed steadily from a per- 
centage of incurred losses to pre- 
miums of 62% in 1946 to 80% in 
1951. This is an average increase 
of more than 3 percent of premiums 
per year. The picture under hospital 
expense insurance is essentially the 
same as for surgical expense, and 
similar increases are present for both 
employee and dependent coverage. 
The 1951 claim ratio level of 83% 
for employee and dependent hospital 
expense is somewhat higher than 
the 77% attained under surgical ex- 
pense. 

The trend of loss ratios under the 
medical expense coverages does not 
correspond, although they are of 
course based upon a much more 
modest and probably less representa- 
tive experience. Medical expense 
claim ratios have remained relatively 
constant during the last three years 
and at the respectable levels of be- 
tween 60% and 65% of premiums. 


when 


A Word of Caution 


These are, of course, the figures 
of one company and they depend 
on many factors, such as manual 
premium levels, underwriting prac- 
tices, and so forth. In addition, pre- 
miums actually charged are used in 
computing the claim ratios and they 
may be lower than manual premiums 
in some cases and higher in others. 
Claim ratios in other companies may 
very well differ substantially. How- 
while the absolute value of 
these ratios is only of full meaning 
to the Equitable, there is no reason 
to think that the trends of our ex- 
perience differ greatly from those 
of other similar companies 


ever, 


For May, 1952 





LIFE-WISE . . . general 
insurance agencies are in a favored 
position. Contacts are made. 
Relationships are close. Life 
needs can readily be appraised 


and demonstrated. 





50% of 
your job 
is done... 


Life specialists normally 
spend 50% of their time pros- 
pecting . . . work you 


have already done. 


... offers a wealth of life insurance sales 


6 Continental Assurance has worked 
with general insurance agencies for forty years 


know how. Want our whole story? 
Continental Assurance Company 


PERMANENT + GROUP 


$2 
ey 


> 
SS 


310 S$. Michigan Ave., Chicago 4 


GROUP PERMANENT 


Associotes 
Continental Casualty Company 
Transportation Insurance Compony 


P Give life insurance half the years you've given general insurance 
e and you'll double your income. 





On this basis then, we conclude 
that weekly indemnity benefits and 
medical expense benefits apparently 
are not giving cause for concern, 
with a closer watch perhaps to be 
kept on future weekly indemnity 
experience because of the upward 
turn of experience in 1951. We have 
also seen that loss ratios under the 
hospital and surgical expense cov- 
erages, both for employees and de- 
pendents are high and increasing. 

Let us consider the reasons for 
these current experience trends. A 
number of factors may be isolated ; 





some are directly under the control 
of the industry and others reflect 
influences from outside the business 

First, it is clear that ratios of 
claims to premiums are affected as 
much reducing premium levels 
as by increasing claim payments 
Since 1945, there has been a con 
tinuous assault on premium rates 
In this instance, both weekly in 
demnity benefits and hospital and 
surgical expense benefits are in 
volved. Thus, looking through our 
files, I find that weekly indemnity 


[Continued on the next page 








Mutual ¢- 


The Largest Exclusive Health and rrr | 
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You Name It...We've Got It... 


Years ago Mutual of Omaha was convinced that no single plan 
of insurance could meet the needs of all people under all condi 
tions Today there’s a wide and flexible variety of low-cost plans 
in the Mutual of Omaha portfolio. What’ll it be? Sickness and 


\ccident Protection? Income Replacement? Hospital Insur 


ance? Surgical? Dread Disease? Group? World-wide Travel 
\ccident ?) Mutual of Omaha has them all, and more besides 
The policy owner can pick most any plan or combination of 
plans he wants, at a price he can afford to pay. More than 2'4 
million policyowners now look to Mutual of Omaha for protec- 
tion. In 1951 alone, Mutual of Omaha paid more than 55 


million dollars in benefits 


OF OMAHA 





UAL BEMEFIT HEALTH & ACCIDENT ASSOCIATION Omana 
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A Friendly Agency Company 


FIRE AND ALLIED LINES 
AUTOMOBILE — COMPLETE COVERAGE 


Licensed 
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Group Trends 


premium rates were reduced nia 
terially in 1948 at the time of the 
passage of the New Jersey Cash 
Sickness law. The reduced level 
of premium rates was made appli 
cable to California Unemployment 
Compensation Disability Benefits at 
the same time and two years later 
was applied to New York Disability 
Benefits. Employee hospital ex 
pense rates were reduced in 1950, 
with the adoption of rates on a lower 
basis for plans with benefits on a 
reimbursement rather than a fixed 
benefit or indemnity basis. Em 
ployee surgical benefits rates were 
reduced in 1948 at the time of the 
adoption of a new surgical schedule 
Dependent surgical expense premium 
rates were reduced in 1945, 1946 
and, with the adoption of the new 
surgical schedule, again in 1948 


In addition, early in 1950 an over 
all reduction factor was introduced 
giving advance recognition to Sav 
ings in expenses under the larger 
cases. The premium for group ac 
cident and health benefits combined 
for dividend purposes were reduced 
from 1% to 15%, 
the size of the group 


depending upon 


It is safe to say that the tendency 
toward lower premium rates was 
pretty general throughout the in 
dustry. Accordingly, it is clear that 
lower premium rates have con 
tributed as much as any other factor 
to increasing loss ratios 


Hospitalization 
\ second factor applicable to 
hospital and surgical expense bene 
fits, but not to weekly indemnity 
benefits, has been the gradual lib 
eralization of administrative pro 
visions and claims practices. | have 
in mind such things as the reductior 
in the minimum number of hours of 
hospital confinement required, the 
broadening of the age limits for the 
coverage of dependent children, the 
practice of reimbursement for an 
esthesia charges made by physicians 
under hospital expense plans where 
sufficient extra charges allowances 
remains, the increasing recognition 
of out-patient and minor surgical 
claims, payment of benefits on the 
recommendation ot or tor the 
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LOADING AND UNLOADING (parr 2 


ORTUNATELY, 


arbitrators in states having no 


courts or 


(erroneous ) 
look at the 


precedents may 


fresh proble m. 
for the 


discrim 


take a 


In searching for a remedy 


present seemingly unfair 


ination against the auto carrier in 


favor of the liability carrier mm these 
marginal cases of pick-up and de 
easy to demon 


liverv, it seemed 


strate (although apparently only a 
few cases have alluded to this point 
that actually thi 


oncurrent under both polic 1es The 


as vet) coverage 1s 
common basis for the adverse ruling 
is that the auto contract's clause on 
“loading and unloading” is reason 
ibly subject to a broad or a narrow 


construction. Contra proferentem, 


therefore, the auto insurer is lable 
. bv the same reasoning, the 
¥ 


general 


Howe vet 


exclusory clause of the 


equally ambiguous 


wy 1s 


under the general rules of 


contract 
] 


doubtful 
exception, or exciusion 


language of an 
should be 
construed strictly against the party 


aw, the 


who wrote it Applying this rule, 


“loading and unloading” or even 


“use” requires a narrow interpreta 
and a broad 

meaning In an insuring agreement 

with the 


tion in the exclusion 


conclusion (in doubtful or 
that each pol 
full 
Che liability is joint and several. In 


marginal cases only 


icy should provide coverage 


such cases, the “other insurance” 
clause of each policy would require 
a pro rata distribution of both “loss” 
Parenthetically, to 


irgument against the 


ind “expense 
strengthen the 
For May, 


1952 


liability insurers, most of their pol 
icies clearly cover some “pick-up and 
delivery” by expressly excepting it 
from the “products-completed opera 
tions” hazard. It follows that, more 
often than not, such policies cover 
border-line cases, just as the auto 
policies are held to do. 


Why Stop There? 


Implicit in all recent decisions is 
effectuate 
without unduly straining the four 
the auto policy. They 
demonstrate nicely this lauda 
ble purpose may be accomplished— 
automobile insurer. 
The 


liability company is equally vulner 


the desire to coverage 
walls of 


how 


as against the 


But why stop there? general 





able. Its exclusion is just as subject 
to compression as the auto carrier's 
insuring agreement is 
Besides, 
itself to 
livery,” as shown 


to expansion 
it has purposely exposed 


“remote pick-up and ce 


no difficulty, tor 


Kentucky 


Che courts had 
example, in the 
U.S.F.& G.v. Breslin, [ (1932) 243 
Ky. 734, 49 S.W. 2d 1011], in 
holding the liability carrier (no auto 
insurer here) 


case ol 


for sand on the side 
walk spilled from trucks or in hold 
ing both carriers in another 
of spilled dirt in Ohio, (Fed. D 
Ct.), London v. Schaffer, {( 1940) 
35 F. Supp. 647, 142 ALR 15, 10 
CCH Auto 164], and in 1951 the 
New York courts affirmed a judg 


cam 


ment against an auto insurer and 
two general liability carriers joint], 
and severally in Muller v. Sun /n 
demnity, [(1950) 276 App. Dir 
1028, 96 NYS 2d 140, 7 CCH 1 
& C. 130], since affirmed, no opin 
ion, 302 N.Y. 634, 97 N.E. 2d 760 
The situation is concisely stated in 
the clerk's 
Court of 


memorandum in_ the 
Appeals: “The complaint 
alleged that employees of the plain 
tiff, who 
transported a piano by truck fron 


was a warehouseman 
plaintiff's warehouse to a residence 
While the employees were carrying 
the piano from the first floor to the 
basement, a high-pressure gas fitting 
was allegedly broken and gas es 
caped and exploded with resulting 
deaths, personal injuries, and prop 
The plaintiff held li 


Continued 


erty damage 


+} ‘ 
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Loading and Unloading—Continued 


ability policies insuring against li- 
ability incurred in the handling of 
household goods away from the in- 
and the policies 
accidents 


sured’s premises, 
excluded from 


caused in loading or unloading of 


coverage 


vehicles 

The Appellate Division, 276 App. 
Div. 1028, 96 NYS 2d 140, modified 
a judgment of the Supreme Court 
so as to declare all three defendants 


liable under their respective policies 
and to require them to contribute 
in paying such sums as_ insured 
might be required to pay as dam- 
ages, and as modified, affirmed it. 
The court was of the opinion that 
the policies covered the insured’s 
liability for damage arising from the 
accident stated in the complaint, and 
that, at best, the stated provisions 
presented an ambiguity which was 
to be resolved in favor of the in- 
sured, and the defendant’s appeal. 


The Kansas City 
Offers You 
Real Western Hospitality 


As a Western Company, true to the friendly 
traditions of the West, The Kansas City ... 


@ Invites our agents to make our home 
office their headquarters when they’re in 


Kansas City. 


@ Makes a genuine effort to assist our 
agents in every possible way — from solv- 
ing a difficult underwriting problem to 
getting theater tickets and making hotel 


reservations! 


@® Maintains an “ 


open door” policy that 


results in close, friendly relationships be- 
tween officers and directors and agents. 
Next time you’re in Kansas City, come in 
and enjoy our Western hospitality! 


Wy q ati, T Vone- 


epaestt tnr 


KANSAS CITY Fire and Marine 


INSURANCE 





COMPANY 


KANSAS CITY, MISSOURI 


Judgment affirmed, with costs. All 
concur.”” (Emphasis supplied by the 
author. ) 

It is interesting to note in this 
case that the auto carrier did not ap- 
peal. After this ruling the standard 
exclusion of loading and unloading 
in New York must be held 
inapplicable to remote pick-up or 
remote delivery. The point here 
made by the writer is settled in 


New York. 


cases 


Subrogation 


The foregoing would certainly 
correct an aggravating inconsistency 
in the current court decisions quite 
satisfactorily. Unfortunately for the 
auto insurer, under the 
“Definition of clause of 


however, 
Insured” 
its policy, it must cover “any person 

responsible for the use” of the 
automobile. [Cf. Standard Surety 
v. Maryland (1950) 100 NYS 2d 
79, Old form policy—since amended 
(1947)]. “Use” includes all load- 
ing and unloading, as shown. The 
general liability policy does not af- 
ford any such protection; it does 
not cover (usually) mere employees 
of the insured as does the auto 
policy. An _ additional premium 
charge is made for such coverage. 
This situation more and more fre- 
quently is embarrassing. 

Now, if the named insured’s em- 
ployee, the truckman, negligently in- 
jures a third party, his employer- 
insured is liable (respondeat supe- 
rior) but has a common law right to 
indemnity ' for such loss from his 
own employee—the primary tort 
The latter is an “additional 
insured” under the auto policy but 
is not protected by the liability pol- 
icy. The general liability insurer 
covers only the employer and it has 
by subrogation,’ all the rights of the 
employer to indemnity from the neg- 


feasor 


ligent employee. Consequently, in 
remote pick-up or 


remote delivery, while both policies 


such cases of 
cover the employer, the general lia- 
bility insurer may recoup in full (up 
to its policy limits) from the insurer 
of the primary tort feasor, the truck 
driver. On this theory, the liability 


companies in the Muller v. Sun case 


1 Not, however, if negligent himself, or “in 
pari delicto.”” 42 CJS Indemnity § 21; 27 Am 
Jur. Indemnity $§ 18 

2 Cf. Maryland v. Aetna (1950) 191 Va. 225, 


60 S.E. 2d 876 
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could have “cross complained” and 
obtained an adjudication for com- 
plete indemnity to its policy limits 
from the sole auto insurer under the 
New York practice. The modern 
declaratory and third party proce- 
dure of the Federal and many state 
courts is readily adaptable for this 
purpose. The auto carrier presum- 
ably is powerless to prevent the 
impleader action over and against 
the employee because it has only 
partial control over the defense of 
the employer. 


Additional Insured 


Example 1.—A truckdriver em 
ployed by a trucking company is 
injured by the negligence of the 
general liability policyholder’s em 
ployee, a factory worker, who by 
agreement, is ordered to get on the 
truck and unload it. A heavy bale 
of burlap is pushed off the 
striking this truckdriver. Such a 
case is clearly covered by the auto 
policy and just as clearly excluded 
by the factory’s liability policy. 
( However, if it occurs “on the prem- 
ises or the ways immediately 
joining” of the liability policyholder, 
then both policies would provide 
coverage, subject to the right of 
indemnity as above explained when 
the sole responsibility would still rest 
upon the auto insurer.) In any 
event, the factory worker (also his 
employer) is covered as an “addi 
tional insured” by the auto policy 
and, therefore, the auto insurer must 
pay its own insured’s employee's 
damages! Such claim is not 
cluded because the “employee of the 
insured” exclusion applies only to 
the party against whom the claim 
is made or suit is brought and not 
to the policyholder or any other in- 
sured in this case. 

Example 2.—A _ truckdriver 
ployed by “B” trucking company, 
insured by “X” auto company, and 
also a general liability 
“Y” liability company, 
crated machine into a 
negligently set it down on a ramp 


truck 


ad- 


ex- 


em- 


policy in 

carried a 
factory and 
so as to rock. Six hours later, it 
rocked over and injured a factory 
worker.. Held: (a) In “Complete 
Operation” states—X auto company 
alone pays; (b) in “Coming to 
Rest” states—Y liability company 
alone pays; (c) in “No Decision” 
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X auto company alone pays 
(but B trucking company is pro- 
tected by both ( This 
should be a marginal “unloading” 
case but compare the piano moving 


states 


pe licies ). 


and open coal hole cases. ) 


Suggestions for Guidance 


1. In “Complete rule 
States: 

The remote pick-up and delivery of 

goods including all operations neces- 

sary or incidental to such “use” of 

the automobile is covered exclu- 

sively by the automobile carrier. 


Operation” 





The general liability carrier, if any, 
should be dismissed—particularly if 
its policy expressly excludes “load 
ing and unloading’’—but the 
current coverage rule” may 
find favor. 


“con 


soon 


2. In “Coming to Rest” rule States 
Remote pick-up and delivery (mar 
ginal cases of loading and unload 
ing) are not covered by the auto 
policy. Consequently the general 
liability policy, if any, will apply 
(Such states may swing over to the 
“Complete Operation” rule in later 
decisions or else to the “Concurrent 


(Continued on page !00 





SURETY PRODUCERS MEET 


URETY was far 
unfavorable in 1951 than 
prior 


experience 

more 
in the immediate years,” 
Martin W. Lewis, general manager 
ot The Am 
erica, stated at a recent meeting of 
the National Association of Surety 


Surety Association of 


sond Producers. Mr. Lewis noted 


that the 
75% in 


hoth the 
failures and 


ratio of defaults jumped 
1951 1950 and that 
number of construction 
the total liabilities in- 
volved have been steadily increasing. 
lhe contract bond premium volume 
in the period 1946 to 1950 was 60% 
of total surety premium volume and 
bond defaults during this 
period accounted for 91% of all sur 
noted 


over 


contract 
ety losses, he The supply 
contract situation also was extremely 
bad Mr. Lewis also deplored the 
practice of an owner, either public 
or private, designating from whom 
should 
Surveying the 
Mr. Lewis re 
ported that contract awards for the 
\rmy \ir Force are expected 


the contractor purchase a 
performance bond 
construction scene, 


and 


to hit a peak in the late summer of 
this said that 1951 set 
a record dollar volume of construc 
tion of approximately $39 billion 
and that 1952 is expected to be an 
other big vear. 
The celebrated 
States vs 


vear. He 


case of United 
Wunderlich was reviewed 
by Edward H. Cushman, an author- 
ity on governmental contracts at 
the meeting. In this which 
grew out of charges billed by the 
contractor for extra work he 
ordered to perform, the Supreme 
Court held that, in the absence of 
fraud, the decision of the contrac- 
ting officer is final. Mr. Cushman 
pointed out that the decision was 
prejudicial to the contractors in 
that an officer might act dictatorially 
and therefore likewise subject the 
surety 


case, 


was 


Legislati« m is now 
effect 


to loss 
pending to overthrow the 
of the decision 

The possibility of increased com 
mission income through the sale of 
insurance to surety 
customers was pointed out to the 
Howard C., 


executive vice president of the Con- 


key man bond 


producers by Reeder, 
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tinental Assurance Company Phe 
coverage 1s necessary to a contract 
ing firm, he stated, and can be fairly 
sold without the 


a life insurance specialist 


services of 
He ad 


vised the producers to cultivate the 


easily 


second and third strata of employees, 
superintendents, foremen, etc., as 
part of a long-range sales program 
looking forward to the time when 
they are either in the top echelon or 
independent contractors, 


GLASS MANUAL REVISED 


COUNTRYWIDE (except for 
Louisiana) revision of the glass 
insurance April 
14, 1952, has been announced by the 
National Bureau of Casualty Under 


manual, effective 


writers. In Texas the effective date 
is May 14, 1952. Because of adverse 
experience and increases in replace 
rates are increased in 
5.5%, Delaware 6.8%, 
, Indiana 6.7%, Maine 
York 17.4%, North 
Oregon 6.4%, Ver 
mont 17.3%, Washington 35.4%, 
Wyoming 10.7%. This results in 
an increase in the countrywide level 
of 5.4%. 
The 
change ts 
‘Policy 


ment costs, 
( onnecticut 
Idaho 15.2% 
9.3%, New 


Dakota 9.5%, 


? 


c 


rule 
amendment of the 
Premium” 


outstanding manual 

the 
Period-Term 
rule to permit the attachment of a 
residence glass endorsement to a 
fire policy covering a dwelling or the 
contents of a dwelling for a term of 
not more than five years in lieu of 
three years. The five year premium 
and one-quarter the 


annual premium if paid in advance 


is four times 
rit may be paid in equal annual 
installments, in which event the five 
vear premium shall be five times the 
imnual premium. 


FED. ACCIDENT BUREAU 


SENATE Labor submittee has 

heard arguments for and against 
the creation of a Federal Bureau of 
\ccident Prevention. Among the 
opponents are the National Associa 
several State 
Asso 
ciation of Casualty and Surety Com 
is that 


bureau 


tion of Manufacturers, 
Labor Commissioners and the 
panies. The main objection 
the operations of such a 


would overlap the activities of state 


safety organizations causing confu 


sion and harm to state programs 
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RIOR to the enactment by the 
several states of fire rate regu 


latory laws, most of which have 


i 
P 


been patterned after the All Industry 
Committee's suggested bill, multipk 
location fire risks covering in on 
or more states could, in practically 
all rating jurisdictions, be written 
known 
Interstate 
Form #1 
Under 


under what was as Single 
State Form A, 
ing Form A, and 


#5 of the Interstate 


Report 
and 
Form 
writers Board, commonly known as 
1.U.B. 

Rates published by the I.U.B 
however, following 
the enactment of the state 
laws and because this organization 
did not meet the 


supervision for a rating bureau, it 


were advisory ; 
rating 


requirements of 


became necessary that it be dissolved 
Subsequently, the Multiple Location 
Service Office, better known as the 


M.L 


S.O. was organized 
Experience Rating 
In an endeavor to find the solu 


tion to the problem of rating 
tiple location risks under a plan that 


mul 
continue to recognize the 
discount principle, which 
and 


would 

quantity 
was the basis of I.U.B 
not be contrary to Federal laws, it 
natural that there 
irise differences of opinion among 


rating, 


was only would 


the companies. The principal one 
was the use of the principle of ex 
perience rating. The final result was 
that some companies, who do not 
believe that experience rating should 
be applied to the fire insurance busi 
decided to develop their own 
rating plan. So, there are now avail 
ible plans, 
M.I Plan and the Independent 
Plan. It is an 
plans as an aid in the deve 


ness, 
two known as_ the 
SO 
evaluation of these 
lopment 


of business that | will endeavor t 
make 
It first 


explanation of these plans be made 


seems proper that a brief 
so that our minds will be refreshed 


on the details of same. However 


before into comparison of 
these two plans, the reader should 


State and Interstate 


getting 
remember that 
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LTIPLE LOCATION 


a 


still available; also, in 
the states that have not approved the 
M.1 Plan or the Independent 
Plan, the State Tariff or 
the Interstate laritt 


Form 


Form A is 


SO 
\verage 
Plan 


#1. 


\verage 
is available for use with 
Form A, each location 1s 

rated. The tariff 
with the highest co-insurance credit 


Under 
specifically rate 
is used and term policies are not 
permitted. The 
computed upon the monthly average 
rate tor 


final premium is 
of values at the specifi 
each location 

Under the State 
Form #1, the 
as for Form A, 


Plan 


procedure Is 


\verage 
with 
similar except that 
a state average rate for the coverage 

\ver 
age Plan with Form #1, again the 


is used. Under the [nterstate 


procedure is similar as for Form A, 
but here an interstate average rate 
tor the coverage is used 

Only and Hawaii 
have the Interstate Aver: Tariff 
Plan available so its use is limited 
\labama, 
Missouri, 


Washington 


Louisiana, Mississippi 
and Virginia have the 
State Average Tariff Plan 
and Puerto Rico have not approved 


any of the plans. The balance of the 


Texas 


Columbia 
M.1 
Plan and the Independent Plan 
of the M.1 


plans, it 1s im 


states and the District 
have approved both the S.O 
In this discussion 
and Independent 
portant to remember that the basic 
difference between the two plans is 


that the M.L.S.O. Plan 


provides 





WALTER M. SHELDON 
Vice President 
W. A. Alexander & Co. 
credits or surcharges, dependent on 
the loss experience of the risk, while 
the Independent Plan 
experience entirely, but provides for 
discounts tor 


ignores loss 
savings in 
with the size of the 
In both plans, eligibility 


expense 
graduated 
premium 
to ownership ot 
property that 
may be covered, and classes of risks 
that may not be are the 
same, Form #1 and Form #5, which 
traditional 
days of the I.U.B. are 
vailable under both plans. Other 
rules common to both plans provide 
tor a of $500 


per account, that any risk with two 


requifements as 
property, classes of 
covered 


have been in use since 


the early 


minimum premium 
or more locations is eligible for the 
plans, and that term policies can be 
written with the term 
tiples applying where provided in the 


rules for specific insurance 


usual mul 


Refinements 


In the 
MI 


ments have been approved in the 


development of the 
S.O. plan, two sets of amend 
states where the original plan was 
idopted. They are known as the 
1950 and March, 1951 

Each set of 
ments has made the plan less cum 


December, 
umendments amend- 
hersome in its operation and more 
attractive to the buyer. It would be 
my judgment that in time there will 
be further refinement to this plan 


tinued the next pace) 





Rating Plans—Continued 


In the interest of simplification, | 
will limit my remarks on_ the 
M.L.S.O. plan to the March, 1951 
edition of the plan. The plan pro- 
vides for the development of a 
country-wide average rate for each 
of the perils to be insured by first 
taking specific 100% co-insurance 
clause tariff rates where credits are 
allowed for the 100% co-insurance 
clause, or the 90% co-insurance 
clause tariff rates modified by an 
for full in- 

weighting 


additional credit of 5% 


surance to value and 
them by average values at each 
location to obtain the basic average 


rates. 
Credits or Debits 


After obtaining the basic average 
rates for each peril insured, credits 
or debits are computed as follows 
1. Credit size ot 
ranging from 3% on accounts having 
a total annual premium for all perils, 
except earthquake, of $1,000 up to 
10% on those having a premium in 


tor premium 


excess of $15,000 
2. Credit for spread of risk ‘rang 
based on the 


ing from 0% to 5% 
percentage which the concentration 
of values at the peak location bears 
at all locations 
total of thes« 
the 


entire annual premium, exclusive of 


to the total values 
Che 


graded credits can be 15% of 


maximum 


any premium for earthquake 


3. Credit or debit tor the accounts 


there 
] 


10ca 


own loss experience where 


ireé in excess Ol twenty 
tions, figured on an anticipated ac 


The 


experience used is based on a five 


loss ratio of 50% loss 


count 


WALTER M. SHELDON 


year cycle and the final average rate 
cannot be increased more than 25% 
because of any single loss over what 
have 


the final rate would 


been had that loss not occurred. 


average 


In an effort to simplify the rating 
procedure under the plan, provisions 
small valued 
locations. 


have been made for 


locations and unrated 
When the average value at any one 
location is less than $5,000 and less 
than 2% of the total average value 

the this 
location included at the 


iverage rate providing only that the 


at all locations, value at 


may be 


sum of these small values does not 
the total 
unrated locations, if 
than 
the 
total average value for all locations, 
they may be included at the average 
rate of the rated locations provided 


exceed 20% ot 
value. At 
the value is 


$25,000 and less than 


ave rage 

any 
less 

10% of 


average 


the sum of the unrated values does 
not exceed 20% of the total average 
values for all locations 


The maximum of all credits al- 
lowable to the basic average rate is 
35% and the maximum debit 100%. 

The final average rate for Form 
#5 with the 100% co-insurance 
clause is the same as for Form #1 
but Form #5 can be used with the 
90% co-insurance clause in which 
case the 100% co-insurance clause 
rate is increased 5%. 

If the insurance is written 
term of years under Form #1, an 
annual adjustment of premium at 
either one-third or one-fifth of the 
policy rate, is provided. If written 


ior a 


under Form #5, there is no require 
ment for annual premium adjust 
ment because Form #5 is not a re- 
porting form and the policy premium 
provisional 


is, therefore, not a 


premium. 


The Independent Plan 


The Independent Plan provides 
for the calculation of an interstate 
weighted average of the specific rates 
with the highest co-insurance credit 
for each item of property covered. 
If credit for full insurance to value 
is not reflected in the specific rate, 
a credit of 5% shall be applied to 
each specific rate not reflecting this 
credit. This produces the basic aver- 
age rate for Form #1 and Form #5, 
which translated into premium, pro 
duces the basic annual premium 

rhe amount of rate adjustment 
from the annual average rate for all 
perils insured is determined by a 
combination of three factors—the 
size of the premium, the number of 
locations, and the maximum lia 
bility at one location, in relation to 
total values. 

The amount of the adjustment for 


the first factor, size of premium, 
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15% of that 
portion of the basic annual premium 
in excess of $1,000. The 5% credit 
applies on premiums from $1,001 to 
$2,500. credits are 
graded upward until the premium 
reaches $70,001, where the credit is 
15% of the premium in excess of 
$1,000 

A mathematical formula has been 
devised that recognizes the under 
writing principles of number of loca 
tions and maximum liability at 


varies from 5% to 


Percentage 


any 
one location. 
An equation made up of factors 


for number of locations when in 
excess of ten and maximum liability 
will develop a credit up to 10%. The 
account would need 501 locations or 
over with the maximum liability at 
any one location less than 2% in 
relation to total the 
maximum credit. 

The total amount of adjustment 
premium as determined by the use 
of these three factors is subtracted 
from the annual premium 
The result is divided by the total of 
the values to secure the adjusted 
average rate which becomes the final 
policy rate. Policies can be issued 


values for 


basic 
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at a provisional average rate sub- 
ject to adjustment from the inception 
date of the policy to the adjusted 
average rate or policy rate when ob 
tained. 


Amendments 


In an effort to simplify rate cal- 
culations under the plan, amend 
ments have recently been filed in all 
states where the original plan has 
These amendments 
follow the procedures set up under 
the M.L.S.O. plan handling 
small valued locations and unrated 
locations and a new feature is pro 
vided for the handling of 


been approved 


for 


miscella 
neovs minor values, not exceeding 
$3,000 

Under Independent Plan, 
the credit is limited to 
25% of the basic annual premium 

In considering these multiple loca 
tion rating plans as an aid in the 
development of business, I think we 
must first agree that practice in the 
business dating back for over twenty 
years has educated the buyers of 
fire insurance with stocks of mer 
chandise and furniture and fixtures 


this 
maximum 


in several locations to the principle 
of quantity discount and further, that 
many of the insurance buyers have 
been educated to quantity discount 
in other forms of insurance, such as 
individual risk rating plans in the 
casualty field, and automobile fleet 
rating in the automobile physical 
damage field. 

Prior to the time the I.U.B 
organized, some twenty years ago, 


was 


much desirable business coming un 
der the multiple location classifica 
tion was finding its way from the so 
called orthodox companies to mar 
kets that are usually referred to as 
the non-admitted markets, many of 
which were not in this country. The 
result was that the orthodox com- 
panies were losing a large volume of 
premium on desirable business and 
agents were suffering a loss in their 
commission income. 

\fter the companies found it 
necessary to discontinue the opera 
the I.U.B. following the 
enactment of Public Law 15, the 
same situation developed and _ be- 
the lack of American 
markets that would handle multiple 


tions of 


cause of 


(Continued on the next page) 





under either plan, irrespective of 


Rating Plans 
loss ¢ x pe rience 
with the educa 


line 


previous nineteen years, 


location risks in \ tew of the things to remember 
tion of the 
much desirable business again found 
the 
i sizeable 


companies and a 


vhen applying the plans are—al 


Wavs geta breakdown between stock 


its way out ol country. This values and furniture and fixtures 


again meant premium loss ilues because even though the risk 
to the 


loss to 


commission not sprinklered, the fixtures are 


many agents eligible for usual term credits if the 
risk is to be written for three or five 
the 
risk is sprinklered because in figur- 

the sprinkler leakage rate, fix- 


take 


ears. This is also important if 


Which Plan? 


\s any risk with two or MOTE 
locations that one and one-half times 
proved the plans and witha premium _ the Be sure to take 


$500 is eligible to the complete advantage of the definition 
g I 


in states have ap tures 
building rate 
m excess of 
which is the same in 


greater the 


special rate treatment granted un of a location 


der the plans, the question naturally 


WwW vhich plat locati ns, the greatet the possible 


is the number 


is how does one kn 


develop the best 


rate tort 
both plat femember too, that the small 


Form A 


$500 o1 


will 
specific risk. Inasmuch as 
| 

} 


basic inforn written undet 


1€ ach loca and earning 


require the same 
namely, average val a premium of 


tion and the specifi i t mo with two or more locations 


locations, it would » be good nd eligibl be written for a term 


judgment to apply nsurance were not under 
written under either 
Plan 


term 


sure which is the mo fact Form A, can be 
Generally speaking, however, if a tl or Independent 
risk with more than twenty locations fo 1 irs with 


satisfactory loss ratio over 1 ipplving many in 


the M.L.S.O 


has had a 
the past hive years, 
Plan will produce the 
able while 
Plan will work out 
ratio of the 


credit in 
insurance 


rate, 


multiple location 


risk > been available for 


has been 11 experience has show1 


] 


1eT 


time 


the smal ire many instances 


properties have not, 


d under th 


twenty location 


lifference in the fina pro d S t te 
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M.L.S.O. or the Independent for 


mula. I have seen a number of cases 


in recent months where an account 
has changed its agent simply becauss 
submitted 
both of these rating plans first 


it S 


the new agent one OT 
and 
time 


It behooves 


Sometimes oversight 


sometimes it is the press ot 
that is delaying their use 
to study every fire 


that 


in agent account 
mm) his ottice 


} 


} 14 
Is Cligipbie OT may 


appear te " lig tor 


special ral 


treatment There is no need to 
trightened 


ng 
] by complications and 


details. Thev are than in 


the specific and in the “A’ 


no greater 
torms ot 
that 


com 


insurance Remembet too, 
many of the companies have 
men in the ver 


help in 


petent general <« 


department available t 


writit 


ig such risks 


MONOPOLY SCORED 


glee monopoly in workmen's 
compensation insurance enjoyed 
by the Ohio State Fund came under 


attack at a held in 


fund has 


forum 
Phe 
of this line 


strong 
Cleveland last month 
been the 
1914 although self-insurance is 
Both 


(sray, of., 


, 
exclusive writer 
since 
permissible State Senator 


| heodore 
Dorsett, 


and |. Dewey 
il manager of the As 
and Surety 
that the 
Fund are 


genet 
sociation of Casualty 
{ ompamies maintained 
activities of the 
inadequate and that Ohio’s industrial 


death 


safety 
injury rates suffer by 
comparison with those of other 
states Mr Dorsett 
that the lag in th 


ind 
ilso indicated 
start of compen 
sation payments to injured workmen 


Vas much greatet 


than in states 
where competition is encouraged. He 
1 that the state, 


further pointed out 
receiving substantial tax 


rather than 
pavments from private carriers, was 


forced to appropriate money for the 


operations of the Fund 


LIABILITY RATE CHANGE 


REVISION of bodily injury 
ea for manufacturers’ and 
liability insurance be 
effective in the District of 
Filed by the Na 


asualty Under 


contractors’ 


callie 
Columbia April 21 


tional Bureau of 


writers, the changes are not uniform 


bv classification but average an in 


ise of 34.9% 
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SHIELD 
of MODERN FIRE PROTECTION 


‘‘headquarters for the finest’’ 


Foremost design, experienced engineering, quality ma- 
terials, expert workmanship and operating superiority 
are all bywords of the C-O-Two Fire Equipment Com 
pany...originators of the world famous C-O-TWO 
Squeez-Grip Carbon Dioxide Type Fire Extinguishers 

C-O-TWO, being specialists in modern fire detecting 
and extinguishing equipment for many years, are con 
stantly striving to develop new and improved types 
of fire protection equipment that will render highly 
efficient results in safe-guarding life and property from 
the ravages of fire. 

With C-O-TWO Fire Protection Equipment, sim 
plicity, practicability, longevity and minimum mainte 
nance are built-in features that guarantee fast, positive 
action the instant fire strikes. Furthermore, extensive 
skill and high quality standards, together with approv 
als such as the Underwriters’ Laboratories, Inc., Factory 
Mutual Laboratories, Armed Forces and Government 
Bureaus assure you of the finest in modern fire 
protection equipment. 

Among the many types of up-to-date fire protection 
equipment manufactured by C-O-TWO, the following 


comprise the principal items on the market today: 
* carbon dioxide type hand and wheeled portable 
fire extinguishers 
* dry chemical type hand and wheeled portable fire 
extinguishers 
* carbon dioxide type hose rack and hose reel fire 
extinguishing units 
built-in high pressure carbon dioxide type fire ex- 
tinguishing systems 
* built-in low pressure carbon dioxide type fire ex- 
tinguishing systems 
built-in smoke fire detecting systems 
built-in heat fire detecting systems 
high pressure carbon dioxide cylinder recharging 
equipment 
So, with current expensive delayed replacements, 
why not let an expert C-O-TWO Fire Protection En- 
gineer help you now in planning modern, economical, 
fully approved fire protection facilities for your various 
properties. Our experience is at your disposal ... no 
obligation of course. Get the facts today! 


C-O-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 


NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 


Affiliated with Pyrene Manufacturing Company 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeer-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers + Built-In Smoke ond Heat Fire Detecting Systems 
Built-in High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 





FIRE PREVENTION ACTIVITIES 


HE National Board of Fire 
Underwriters is an 


tional, factual and engineer- 


educa- 


ing organization, supported by the 
capital stock fire insurance business 
It is the service organization of that 
group. It is entirely a creature of 
private enterprise and receives no 
part of the tax dollar. It is not a 
corporation; it has no jurisdiction 
does 


over fire insurance rates, nor 


it have jurisdiction over commis 


sions, companies or agents, nor has 
it any legislative powers over the 
business of fire insurance. It has no 
police powers and its various stand 
and findings have no 


they 


ards, codes 
unless and until 


those political 


force of law 
become adopted by 
authorized to entorce 
Any 


prestige accorded its opinions stems 


subdivisions 


such — statutes weight and 


entirely from the reputation ce 


veloped in its many years of service 


Pioneering Efforts 


Poday it is accepted is common 
place for large resources of private 
capital to cooperate in promoting 
public The NBFU 
truly a pioneer in such work when 
it first undertook to bring order into 
a chaotic business situation and then 


welfare was 


set about helping the nation to con 
serve human and material assets im 
stead of burning them up 

Its constitution 
others the following purposes :—To 


includes among 


influence and encourage the intro 
duction — of and 
methods of 


improved safe 


building construction ; 


For May : 1952 


J. A. NEALE 

Chief Engineer 
National Board of Fire Underwriters 
the adoption of fire protective 
measures and state fire marshal de 
partments in with the 
established plan of the Board; the 
efficient organization and equipment 
of fire departments with reliable, 
adequate and high pressure water 
to establish rules designed 
to regulate hazards constituting a 
menace to life and 
establish standards for | the 
struction of buildings and for the 
installation of hazardous and pro 
and 
stations for testing ma 


accordance 


systems ; 


property; to 


con- 


tective devices: to establish 
maintain 
terials and such devices. 

The National Electrical Code has 
for its purpose the reduction of fire 
ind shock hazard. It was first for 


nulated by the New York Board of 








S81 and is 
now published and distributed by 
the Board. It is probably the most 
widely accepted of all model codes 


lire Underwriters in 


lo keep in step with this rapidly 
industry, it must of 
course be frequently revised which is 


progressing 


now done under the auspices of the 
National Fire Protection 
tion’s technical committee procedure 
Our 1951 revision required 871% 
tons of paper and numbered 400,000 
nearly all of 


\ssocia 


which will be 
distributed without charge. 
Many other standards, some sixty 


copies, 


in all, on such varied subjects as 
automatic sprinklers, municipal fire 
alarm systems, airplane hangars, and 
liquefied petroleum gases, many of 
which are developed under NFPA 

printed by the Na 
ind about one million 


procedure, are 
tional Board 
copies are distributed without cost to 
The Board 
Is EXPEC ted to and does provide con 
on all these 


the recipients each year 


sulting service subjects 


Underwriters’ Laboratories 


In 1899 it was apparent that com 
petent testing procedure was neces 
sary to classify fire hazards and fire 
resistive qualities of materials and 


devices as well as to ascertain the 


effectiveness and reliability of fire 
extinguishing equipment. So a Board 
of Consulting Engineers was created 
This expanded and in time devel 
Underwriter’s Labora 


oped into 


tories, Inc., a most unique institution 


and one of unparalleled importance: 


tinued on the next page 





Fire Prevention—Continued 


protection field. In its 
early years the Lab. received its 
financial support from the Board, 
now however it is self supporting. 

In 1905, realizing that inferior 
building construction was a major 
factor in conflagrations, a model 
building code—the first of all such 
codes—was promulgated by the Na 
revised 


in the fire 


tional Board. This code is 
frequently to keep abreast of new 
developments and changing condi- 
tions and has adopted by 
several hundred cities. It has a pro- 
found influence in the encourage- 


been 


We admit conservatism in these 
features. We have carefully studied 
conflagrations in American cities and 
we think that our recommendations 
in these respects are mainly correct. 
Now, with the uncertain state of 
world affairs, with global war 
threatening and with a potential 
enemy whose primary strategy, so 
we are told, will be to knock out 
our fire departments and _ start 
spreading fires in our cities, now, I 
repeat, is no time to consider elimi- 
nation of those structural features 
which reduce the probability of the 
spread of fire from building to build- 
ing. 


engaged in inspecting and reporting 
on the fire defenses of our 500 
largest cities. There is nothing super- 
ficial about the work of these men. 
They spend weeks or months on a 
job as the size of the city may re- 
quire and the completed reports are 
furnished not only to member com- 
panies to guide their underwriting 
but to the city fathers and officials 
so that they may know if, and 
where their protection is weak and 
how it may best be improved. This 
activity is well received and has 
been productive of much improve- 
ment in municipal fire protection. 
A natural development of the 





study of municipal fire protection 
has been the preparat’ " the 
Standard Schedule f ading 
Cities and Towns of the U. S. with 
reference to their fire defenses and 
physical condition. The first step in 


ment of safer construction nation- 
wide. We distribute upon request 
about 20,000 copies each year and 
also about 7000 abbreviated 
designed for smaller municipalities 


More recently a recommended 
model Fire Prevention Ordinance, 
also the first of its kind, was de- 
veloped and is likewise made avail- 
able to cities considering the adop- 

Our code has its critics, of course. tion of such measures; it is already 
The only way of avoiding criticism in use in over 300 cities. the preparation of this schedule was 
is to do nothing. It is said that we the establishment of standards 
in those fea covering the various features of 
fire protection and prevention 
(which were developed from a study 
of conditions in over 500 
The classification of any particular 


codes 


are over-conservative 
tures designed to reduce the dangers 
of conflagrations, namely, restric- 
tion of areas, construction of fire 
walls and protection against spread 
of fire through openings. 


fps TE* has 
SAFETY CANS 


_ with All These Features! 


For FAST, EASY & SAFE HANDLING 
of all flammable liquids. 


City Inspections 


Several teams of highly trained 
and competent engineers working 
out of our New York, Chicago and 
San Francisco offices are continually 


cities ) 


exterior Continued on page 59 





12 TIMES A YEAR... 


your PERSONAL 


the men who need it most! 


.. bring safety message to 


Lach month 


A New SAFETY POSTER 


A Complete SAFETY SERVICE 


Target—the production line! A really comprehen- 
sive monthly service for your assureds . regular, 
automatic, low in cost. Filled with specific, con 
crete helps which tie together safety, maintenance 
and production. Personalized to give you full pub- 
licity. A year-round good will builder for you 


EVERY MONTH your clients receive: 


SAFETY MAINTENANCE & PRODUCTION 
America’s Pioneer Magazine in its Field 
i———- SAFETY LETTER & BULLETIN 
personalized with your own message 
i———— NEW SAFETY POSTER 
original, dramatic, multicolored 
EXTRA SAFETY POSTERS 
in any quontity ... at small extra cost 


Patented “Pouring Lip” 
reduces spilling. Swing- 
ing handle balances load 

- makes pouring easier 
on 2, 3 and 5 gallon sizes. 
Trigger handle for one 
hand operation on 1 Pt. 
to 1 Gal. sizes. Spring- 
closing spout cap. Labeled 
by Underwriters’ Labs. 
and Factory Mutual. 


FLEXIBLE HOSE ATTACHMENT 


for faster, easier pouring. 
Easily attached to any 4 gal. or 
larger JUSTRITE Safety Can. 912 
inches long, spark proof brass cur 
and tip. No. 1088, $2.80. 
\ : ; AND you'll be surprised to hear the price: as low 
*JUSTRITE . . . world’s leading manufacturer of Oily as $2 per year for each assured- depending > on 
Waste Cons, Safety Cans and Safety Flashlights. uate ordered. This includes complete handling, 


USTRITE i Da caniiiiae 


MANUFACTURING CO. BEST’S PERSONALIZED SAFETY SERVICE 


75 Fulton Street, New York 38, N. Y. 
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MONTHLY FIRE 
LOSSES 


IRE losses in the United States 
during March were estimated at 
$72,254,000 by the National Board 
of Fire Underwriters. This is an 
increase of 1.0% over losses of $71,- 
507,000 reported for March, 1951 
and an increase of 3.3% over losses 
of $69,925,000 for February, 1952. 
Losses for the first three months 
of 1952 now total $216,334,000 an 
increase of 3.3% over the first three 
months of 1951 which totaled $209,- 
329,000. 

These estimated losses under fire 
insurance policies include an allow- 
ance for uninsured and unreported 
losses. 

1950 1951 
April . $ 61,605,000 62,965,000 
are 58,765,000 58,744,000 
June , 57,116,000 56,403,000 
July 52,980,000 52,220,000 
\ugust 49,878,000 55,416,000 
September 45,922,000 53,398,000 
October 49.953.000 54,660,000 
November 55,790,000 60,064,000 
December 66,820,000 68,206,000 


1951 
January 68,686,000 
February 69,136,090 
March 71,507,000 


Totais .... $708,158,000 $738,410,000 


MOTOR VEHICLE 
DEATHS 


1950 1951 1952 
January 2,470 2,850 2,700 
February .... 2,190 2,260 2,530 
2,480 2,700 
2,620 2,560 
2,750 2,860 
3,110 
3,160 
or : 3,500 
September ...... 3,2 3,600 
CBORET 0. cease 3,55 3,780 
November . 3,2: 3,550 
December 3,57 3,570 


Total 


ACCIDENTAL 
DEATHS 


Two Months 
1952 1951 Change 
ALL TYPES*. 15,200 14900 +2% 
Motor Vehicle . 5,230 5.110 +2% 
Other Public 2,000 1,900 +5% 
Home 5,500 5,500 0 
Occupational . 2,900 2800 +4% 


* The total for all types does not equal the sum 
of the four succeeding totals because deaths 
from occupational-motor-vehicle accidents are 
included under both headings. 

National Safety Council approximations 
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THEY ALL NEED THE 
DIRECTORY 
YOUR POLICYHOLDERS 

YOUR PROSPECTS 

INSURANCE ENGINEERS 

INSURANCE AGENTS 

SAFETY DIRECTORS 

KEY EXECUTIVES 

PURCHASING AGENTS 

SUPERVISORS 

PLANT FOREMEN 

INDUSTRIAL MEDICAL 
PERSONNEL 


*5,°° 
le per copy 


QUANTITY PRICES ON REQUEST 





Best's SAFETY a0 
MAINTENANCE DIRECTOR} 


A complete quide for accident prevention, fire control 
plant maintenance and sanitation Products and Equipment 


HE your losses! 


Provide your assureds with complete safety and maintenance 
information. BEST'S SAFETY AND MAINTENANCE DIREC- 
TORY lists evaluates and describes sound safety and main- 


tenance products for every industry shows 


WHAT to use 
WHEN fo use it 
HOW to use it 
WHO makes it 
WHERE to buy it 
THE ONLY WORK OF ITS KIND! 


For full information, write 


ALFRED M. BEST COMPANY, INC. 


75 FULTON STREET, 
NEW YORK 38, N. Y. 


HUNDREDS OF ILLUSTRATIONS * MULTICOLORED PAGES « NEW CODES + NEW SECTIONS 

















DANGER IN THE HOUSE 


UST like millions of other women, 
| make hot coffee for our break 
fast each day. As I was pouring 
the hot water into our coffee-maker 
one morning I accidentally upset the 
pot. Its scalding contents burned 
my leg horribly. Two weeks of 
hospital treatment, special 
and the doctor’s bill ran into quite 


For 


nurses 


a sum for medical expenses 
tunately I had 
which paid me $750 
help in meeting the bills 


accident insurance 


It was a great 
Hartford 


From the claim files of the Accident 


ind Indemnity Company 


TEMPUS FUGIT 


ECENTLY a building owner 
discovered evidence of a fire in 
the main bearing girder and floor 
heams in the basement after a tavern 
had the 
formed his insurance 


premises. He in 
agent that 
though he didn’t know when the 
fire had occurred, he felt reasonably 
certain that the former tenant might 


vacated 


have been responsible 

Che insured held that he had been 
barred from the premises during the 
term of the tenant’s lease and hence 
that should be 
made under three policies covering 

Despite the fact that 
informed the 


insisted payment 
the building 
the agency insured of 
the reporting provision and the re 
quirement for filing proof of loss, he 
The 


eventually became so persistent that 


remained adamant insured 
the loss was assigned to us for inves 
tigation 

that 
a bar had been set up over the main 


My first inspection revealed 
hearing girder. This bar hadn't been 
moved for the entire eleven years 
of the insured’s ownership of the 
building. The underside of the floor 


. 
rf 


hoards indicated that they had for- 
3 ‘ 

merly been over the burned beams, 
but since had been relocated. How- 
ever, this evidence not sufh- 
cient to convince the insured, who 
was now planning to remodel the 
building for occupancy by a depart- 
ment store and was incurring great 


was 


expense in doing so 


\fter my explanation failed to 
persuade him that the fire had oc- 
curred prior to the relocation of the 
floor boards, before the installation 
the original bar, and even before 
his ownership, I recalled that a fire 
had occurred in the building about 
twenty-five years ago. 

Eventually three special agents of 
the companies interested met at the 
After considerable discus- 
sion, they obtained the insured’s 
agreement to withdraw the claim if 
the previous building owner could 
be located he affirmed that 
occurred 


agency. 


and if 

had 

ownership 
We that 


owner was currently operating acon 


the fire during his 


learned the previous 


fectionery store in a community 
ibout fifteen miles away. When we 
visited the place and found our man, 
we discovered that ‘he 


inclined to be 


was not well 
educated and some- 
what suspicious of the questions of 
prying investigators delving 
into his past. “Fire? No fire!” he 
Sut then I brought up 
the subject of the old kitchen fire, 


two 
exclaimed 


and the previous owner reluctantly 
admitted it. However, that fire did 
not involve the items for which the 
insured was now making claim. In 
i last effort to save the situation, | 
the 
not 


again patiently explained to 


previous owner that we were 
investigating him, but that the man 
who had obtained the building when 
a mortgage was foreclosed against 
the former making 


owner was now 


a claim to which we believed he was 
not entitled. 

I expressed the opinion that the 
damage must be twenty-five years 
old, even though the insured con- 
tended that it was quite recent. Our 
helpful quarry that 
when he bought the premises over 


now revealed 
thirty-five years ago he had not 
repaired the fire damage about which 
we were inquiring. He told us that 
he had been content merely to relay 
portions of the floor, an admission 
which now proved our original belief 
that the floor boards had been relo 
cated prior to the present owner's 
interest in the building. According 
to the previous owner, then, the date 
of the fire damage was about forty 
years ago 

Armed with this information, we 
returned to the present owner and 
informed him of these facts and the 
owner's willingness to 
execute an affidavit to substantiate 


previous 


them. The result was a wan smile 
indicative of this unspoken senti 
ment: “Well, I tried, anyway.’ 

\t latest advices the slogan of our 
thirty-five 


vears old are ineligible for payment 


office is “Losses over 


the second time around 


E D. Barker, adjuster 
Know” published by 
Bureau, Inc 


Reprinted from 
the General Adjustment 


SAFEST OCCUPATION 


HiE National Safety Council 

reports that (1) the manufac 
ture of and detonators 
) 


(2) the manufacture of black powde 


fuses and 
are the safest occupations in the 
United States. Both have an accident 
frequency rate of approximately one 
which means one disabling accident 
for each million man-hours worked 
What these industries have accom 
plished others can do too! 


“Safety Information” 
Liverpool group 


published h 


Beats Fire and Casualty News 











Gripping action of the new tubeless tire is 
shown in this picture of a fast stop made 
through glass from underneath the car. 


NEW SAFETY TIRE 


HE B. F. 


has developed a new tubeless 


Goodrich Company 


tire which is said to defy skidding 
on wet pavements, shorten stopping 
distances on ice as much as thirty 
percent and give up to fifteen per 
cent added tire mileage 

Phe safety secret of the tire, ac 
Collyer, B. F 


Goodrich president, is a new tread 


cording to John L 


design consisting of more than 
10,000 tiny blocks of rubber each 
only 625 ten thousandths of an inch 
wide (16 to the inch) and approxi 
mately a quarter of an inch deep 
engineers sav the use of tread blocks 
of this minute size represents an 
entirely new approach to attaining 
the absolute maximum in tire trac 
tion 


“When 


Collver states, “the blocks act like 


brakes are applied,’ 
fingers and grip a wet surface wiping 
it so dry that a match can be lighted 
m it.” When the tire is rolling, 
the blocks exert a “walking” motion 
instead of the “scuffing” action of a 
regular tire, a factor which is claimed 
to increase tire mileage, he ex 


plained 


FIRE RATES DOWN 


aa "CTIONS in Alabama resi 
dential and mercantile fire rates 
hecame_ effective \pril 15 It is 
estimated that the new rates will 


mean an annual saving to policy 
holders of some $850,000 


A Specialized Need . . . 
A SPECIAL OPPORTUNITY! 


GRAPHICALLY, the advertisement reproduced below 
points up a special need for every American firm 
sending or distributing goods abroad —a need for 
Products Liability Coverage 

This advertisement is appearing in leading maga- 
zines — right now — in your own territory. And the 
NEED for Products Liability Insurance is as real among 
firms in your territory, as it is in the busiest com- 
mercial center. That means SPECIAL OPPORTUNITY 
FOR YOU Accept the challenge—follow-up on 
this advertisement—get this good business in your 
area! AFIA offers full help on any specific risk! 


but the Explosion 


. + abrosd 
showers fire ating products "cia provides 


em sending 
Every American OF™ 4 needs 
op Whaat that Insurance Schone tinting” 
ction — 2 0m 


Liability 
beer atly 


i * 
Veability 


jon. 
Thuting ore otect 


kind of pr 

busines. 
y kind of > 
filling a= orter —y S ant 
hatter the com 


tncurence Acsorieten 


og ASSOCIATION 
_ saw Foreign INSURANCE Asset 4A 


AN ASSOCIATION OF 24 AMERICAN CAPITAL STOCK FIRE, MARINE AND CASUALTY 
INSURANCE COMPANIES PROVIDING INSURANCE PROTECTION IN FOREIGN LANDS 


AMERICAN FOREIGN 
INSURANCE ASSOCIATION 


161 William Street - New York 38, New York 


CHICAGO OFFICE...Insurance Exchange Building, 175 Weet Jackson Blvd., Chicago 4, Ilinois 
SAN FRANCISCO OFFICE .. . Insurance Building, 98 Post Street, San Francisco, California 
WASHINGTON OFFICE: Woodward Building, 733 15th Street, N. W., Washington 5, D. ¢ 
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empire Soper 
DY ae Tue nl 





INSURANCE GENERAL AGENTS 


COLORADO 


WEST VIRGINIA 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg. 420 Lexington Ave. 
NEW YORK 17, N. Y. 
Lexington 2-9870 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Yeors 
HAWLEY BUILDING WHEELING, W. VA. 





FLORIDA 


NORTH CAROLINA 


CANADA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
BURHAM, N. CAR. 
Virginie — North end South Ceroline 


FOUNDED 1664 
ROBERT HAMPSON & SON, LIMITED 
Cenedian R ‘atives 
FIRE, MARINE & CASUALTY COMPANIES 
peggy & Service Depts. 


John St., Montreal 
wn uP Bank Bidg., Toronto 





LOUISIANA 


OHIO 





ROY MARTIN & GO., ING. 
Managing General Agents 


231 Baroone Street 
New Orleans, La. 


Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 





THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 211! 








R. KIRK MOYER AGENCY, ING. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 








MASSACHUSETTS 


JAMES H. ALDRIDGE CO. 
(Statewide operation) 
GENERAL AGENTS 
Austin, Texas 


Robert Howard J. M. Williams J. & Gamaty 
D. Oliver Mines 


ROBERT HOWARD & 60., ‘LiMiTED 
Established 1901 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 








FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, 

79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance Negotiated 

Canadian Office 


Fairfield, Ellis & Grant, Led. 
460 St. John St. Montreal, Canada 








MICHIGAN 


J. E. FOSTER & SON 


GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Secrament Street, Montreal 








WILLIAM L. LANTZ & CO. 
General Agents 

ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 

DETROIT 26 MICHIGAN 





MONTANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 











H. $. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. City 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 


UTAH 














Hoey, Exvurson & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Waitinc Att Crasses or INsuRaNce 
Locat ano Country Wipe 








THE KOLOB CORPORATION 
General Agents 
Uteh, Ideho, Montene, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Selt Lake City, Uteh 








Stewart, Smith (Canada) Limited 
af x Montreal 
and 
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Stewart, Smith & Co.. Loadoa Bnglaod 
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THOMPSON-HANN INSURANCE LTD. 
British Columbia General Agents 
560 HOWE ST. 
TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








WILLIS, FABER & CO. 
of Canoda, Limited 


INSURANCE BROKERS 


625 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, Englend 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Terento 


Insurance Service 


Throughout Canada 











Fire Prevention—from page 54 


city is determined by the application 
of points of deficiencies depending 
on the extent of variance from these 
standards. 

This system has been adopted by 
the insurance organizations having 
rating jurisdiction in nearly all 
states. It is applied to the smaller 
cities by the insurance inspection 
bureaus and to the larger cities by 
the National Board. 

It is to be noted, that in this 
feature of its work, the National 
Board acts as a consultant to the 
rating and inspection organizations 
in furnishing to them the gradings 
of the larger cities in their jurisdic- 
tions. The grading is then used by 
the bureau as is specified by the 
legislation regulating rate making in 
that particular state. Unfortunately, 
there is little uniformity in the vari- 
ous state laws. This situation has 
occasionally annoyed those who have 
attempted to study the effect of 
municipal protection on fire insur- 
ance rates on a nation-wide basis 
and has led to criticism of the grad- 
ing schedule which could more 
justly have been directed to the 
excessive and diverse regulation to 
which the fire insurance business is 
subjected. 

No basic changes in the Schedule 
have been found necessary. It is 
reviewed and details revised when 
made desirable by new developments 
and changes in the art. A revision of 
this nature is under way now. 
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A more recent activity concerns 
our special interest bulletins. In the 
past, when replying to questions 
from fire chiefs and others we oc- 
casionally developed items of infor- 
mation that we thought would be of 
general interest to the fire services 
so we would write them up in letter- 
size bulletins, have 500 copies printed 
and send them out to people that we 
hoped might find them pertinent and 
helpful. From that small beginning 
the special interest bulletin has 
grown to a point where we send out 
about four such bulletins a month 
and find it necessary to print 30,000 
of each. This information is dis- 
seminated widely through the fire 
services and interestingly enough has 
developed to be of utmost value, we 
are told, to fire department members 
in preparing for examinations for 
promotion. In order to keep the cost 
of distribution within limits, we dis- 
courage applications from individual 
department members but mail to the 
department which in turn distributes 
the individual members 
requesting them. 

In World Wars I and II the 
services of our engineering staff 
were offered to the government. The 
offer was accepted on such a scale 
that our usual peacetime activities 
were nearly discontinued. Since 
World War II most of the services 
have continued their fire protection 
activities and we no longer anticipate 
being called on to staff their depart- 
ments although we do expect to 
provide consulting and _ perhaps 
supervisory personnel. 

In the present emergency our 
services have again been offered to 
the government and we have been 
privileged to supply a good deal of 
technical information and fill many 
requests for advice and information. 
Out of the wealth of information 
gathered by the National Board of 
Fire Underwriters’ engineers in 
Europe and from data received from 
Japan, we have as a consultant of 
the Federal Civil Defense Adminis- 
tration been able to advise on pro- 
tective measures that might be taken 
to safeguard life and property in 
emergencies. 

We have made available to these 
agencies our engineering surveys of 
American cities so that the Civil 
Defense authorities may have com- 
plete evaluations of local conflagra- 


copies to 


tion probabilities and the facilities 
available for fighting them if and 
when the emergency arises. 

One of our more recent activities 
was the establishment of a Research 
Division. With rapid post-war de- 
velopments in industrial technology 
we realized the need for keeping our 
insurance family and the municipal 
fire services properly posted on 
developments presenting increased 
risks and new fire and explosion con- 
trol problems 

The work that the Research Divi 
sion does falls in three general 
classes. The first is the preparation 
of fire hazard surveys or research 
reports on a industrial 
subjects having broad application 
and wide scope interest 


variety of 


This par 
ticular activity has resulted in publi 
cations on the causes and prevention 
of cotton fires, fire hazards of the 
plastics industry, fire hazards of the 
synthetic rubber industry and others 
Reports now in process of prepara 
tion deal with safeguards against 
lethal fire gases and procedures for 
smoke odor damage control. 

This Division also prepares timely 
reports on unusual fires and explo 
sions holding national interest 
These are occurrences which involve 
major disasters and which require 
special investigation and a high de- 
gree of technical study. It is usually 
the purpose in this work to focus 
public attention on the particular 
dangerous situation which led to the 
catastrophe. This activity is typified 
in the well known and widely dis 
tributed reports on the Texas City 
disaster, the Holland Tunnel chemi 
cal fire and the South Amboy port 
explosion. These reports have led 
to continued investigations by public 
authorities and better legislation 
which has in turn promoted proper 
enforcement and effective controls 

The Division also conducts tech- 
nical investigations of a wide variety 
of short-range subjects and fire 
safety problems posed by industry’s 
engineers, insurance inspectors and 
public fire authorities 

May I stress again the fact that 
the cost of all these activities is a 
contribution of the capital stock fire 
insurance company members of the 
NBFU, a contribution to the effort 
that has resulted in greater safety 
from fire and lower fire insurance 
rates. 





Wars Lord Cornwallis came to Wilmington 
in April 1781, as his headquarters he requisi- 
tioned part of the finest dwelling in town, the home 
of Judge Joshua Grainger Wright. Although he 
stayed only two weeks, this fine old North Caro- 
lina mansion has ever since been known as 
the Cornwallis House. For many years initials 
scratched on a windowpane in the drawing room 
were reminders of the brief 
romance between a junior of- 
ficer on Cornwallis’ staff and 
one of Judge Wright's lovely 
daughters. By an amazing co- 
incidence, a century later 
when a descendant of the 
Wright family was returning 
to Wilmington from a trip 
abroad, she met on shipboard a young English- 
man who confided that he was making a pilgrim 
age to the Cornwallis House to see the initials 
which one of his ancestors had engraved on a win- 
dow with his heavy diamond ring. 





The house was built in 1771 by the wealthy 
John Burgwin, treasurer of the colony. When he 
went to England at the start of the Revolution he 
leased the house to Judge Wright who later pur- 
chased it. 


The foundations were built on the site of th: 
old town jail. In the dungeon beneath the house 
were confined many rebellious colonists who dis- 
obeyed the edicts issued by Cornwallis. According 
to local lore, leading from the dungeon to the Cape 
Fear River was a tunnel through which many 
persons escaped. 


This gracious home of Southern aristocrats 
was used by armed forces in three wars: During 
the Revolution it was occupied by the British; in 
the War Between the States it quartered Federal 
officers after Wilmington had been captured by 
Union armies: and in World War II it served as 
an officers’ club. 


The Cornwallis House is now the headquarters 
of the North Carolina Society of the Colonial 
Dames of America. Authentically restored. it is 








open to the public through the society’s generosity. 
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ness 


the bus 
know 


increased costs and values 


insurance 
how seriously 
affect insurance. Not only have con 
struction costs doubled since before 
World War Il, but practically 
everything that goes into a home or 
a mercantile or industrial building 
has up, and in 
much faster than the 

ciation. The past four years 
been a period of replacement greater 
than this country has ever seen be 
and yet how many insureds 
increased their insurance 


gone too most 


cases 


depre 
have 


fore 
have cor- 


respondingly ? 


Getting More Insurance 


It’s true that who own 
business and commercial property on 
which they make money more 
conscious of value than 
are home owners. Yet if an agent’s 
records show that the insurance 
any real property has not been in 
creased in a year or more, the proba- 
bility is that it should be increased 
now. If the insurance hasn't been in- 
creased in three or five years, or 
there just isn’t any question 
increases of from 10% to 
more, are definitely 


people 


are 
increases 


on 


more, 
about it, 
75% or 
warranted. 

A month before he would ordi- 
narily write a renewal policy, the 
agent should telephone or call on 
each client. Find out first when the 
client built or bought the property. 
Then say something like this: “Ac- 
cording to our records you bought 
(or built) this building in (year). 
\Ve have a chart based on figures 
released by the Department of 
Commerce that tells approximately 
how much more it costs to build in- 
dustrial and commercial properties 
all over the country. Of course the 
increase in cost varies with the loca- 
tion and the kind of construction. 
3ut just as a starting point, since 
you bought (or built) this building 
in (date), here’s the story. It’s (00) 


even 
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Increase in Construction Costs 


Of Industrial Buildings 


1950 
1949 
1948 
1947 
1946 
1945 
1944 
1943 
1942 
1941 
1940 
1939 
1938 
1937 
1936 


One year 
Two years 
Three years 
Four years 
Five years 

Six years 
Seven years .. 
Eight years 
Nine years 
Ten years 
Eleven years 
Twelve years 
Thirteen years 
Fourteen years 
Fifteen years 








To 
—103%, 


Source: Aberthaw 
of Commerce 
(Countrywide — approximate, 

1951) 


from Department 


late 











years since you acquired it, and in 
(00) years, construction costs 
on the average, increased 
(00)%. (Use the percentage figure 
from the accompanying table.) True, 
there’s been some depreciation, 
perhaps you don’t need that much 
more insurance. But you surely need 
more than you have now. Why not 
make an appraisal, or have 
made, and make that 


these 
have, 


so 


one 


sure you 





Chart | 
BUILDING CONSTRUCTION 
COST INDEX 


Associated General Contractors from Department 
of Commerce 1913 100 
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extremely 
this 
were even partly destroyed and you 


wouldn't be in an un 


comfortable spot if building 
didn’t have enough insurance.” 

It is safe enough on most kinds of 
construction anywhere to 
say, “It would cost nearly twice as 
much to put up this building as 
before the war and about 50% more 
if it was built just after the war. Ii 
you allow a depreciation of 2% a 
year—which should be applied to 
the replacement cost as of now 
still have a building worth more to 
was put up.” 


almost 


you 


day than when it 


Equipment and Stock 


It’s impossible to cite any figures 
on the 
dustrial and mercantile equipment, 
fixtures and stock be 
varied. There 
store fixtures, 
to say nothing 
stocks 


increases in value of in 
furnishings, 
it’s 
machine 
plate glass and rugs 
of all types of mercantile 
Where mercantile or industrial 
stocks and other items are written 
on a reporting form presumably the 
increasing values are taken care of 
automatically. Actually this infla- 
tionary situation is a fine reason for 
using reporting forms. An agent can 
point out that when the values go 
down the premiums will go down 
along with the values. But for years 
most values have gone up pretty 
steadily and the co-insurance clause 
can mean a serious loss if insurance 
of a fixed amount is held for several 
years without any increase in 
amount to cover the increase in 
values. 

Usually if he just asks his client 
how much it would cost him now to 
replace his tools, equipment, furnish 
ings, fixtures and stock, compared 
with a year ago, three years ago 
or ago, he'll tell how 
their costs have increased—and he'll 
sound off on the subject for ten 
minutes. That gives all the oppor 


cause so 


are 


tools, and 


five vears 


r 
ntinued or 


the next pace) 





More Insurance—Continued 


tunity needed to point out that he 
needs more insurance. 

In soliciting additional insurance 
suggest a some- 
what different routine. In this case 
the agent can write a letter to each 
insured about a month before he 
would ordinarily send or deliver the 
new policy. In this letter to his own 
clients (a suggested form follows 
this article) he can fill in the blank 
about the increase in replacement 
cost with one of these three figures 
One-year policy being renewed 
should include an increase of about 


on residences we 


5% ; three-year policy being renewed 
about 11%; 
five-year renewed 
should be 40% 
These figures are averages for all 
types of construction, take into ac 
count some depreciation, and assume 
that the amount of insurance in the 


should be increased 
being 


about 


policy 


increased 


expiring policy was correct. 

If this amount was not correct at 
the time, the agent can figure about 
what the increase in value has been 
built or pur- 
chart “Building 


house was 


the 


since the 


chased from 


Construction Cost Index.” For ex- 
ample, if the house was built ten 
years ago and no increase in insur- 
ance has been made meanwhile, then 
the replacement value has increased 
about 91%. If we assume a depre- 
ciation of 15% in the ten years, then 
the computation is something like 
this 

Original cost 

Reproduction cost 

Less depreciation 


$10,000 
19,100 
2,900 


Value today $16,200 

Of course neither the replacement 
value cited above nor the deprecia- 
tion figure are necessarily right for 
a particular house in a particular 
city 


Letter and Call Schedule 


Let's that the average 
agent sends or delivers new policies 
on the tenth of the month preceding 
the month in which the old policy 
expires. He should pull out these 
expiration records on the tenth of 
the second month preceding expira- 
tion and have: individually typed 
letters like the entitled ‘For 


assume 


one 


Residence Insureds” sent to each of 
them before the twentieth of that 
month. Then, before having the new 
policy written, telephone each client 
involved, remind him of the letter, 
repeat.the information in it, and let 
him decide how much additional in- 
surance you should write. 

Whether the furniture, clothing 
and other household contents for 
any one client is covered by a per- 
sonal property floater, or by a com- 
bination of fire and extended cover- 
age, and burglary insurance, the 
same principles apply. Household 
contents are constantly being re- 
placed with new merchandise. 

So the contents of any domicile 
that a family uses will ordinarily in- 
crease right along with the inflation. 
True, a sofa will depreciate ma- 
terially in ten years. But the addi- 
tional cost of clothing bought for 
all the family in the past two or 
three years will more than make up 
for it. 

The same _ procedure 
followed on these policies, whether 
they are personal property floater, 
burglary policies or fire and ex- 
tended coverage. On the tenth of the 


can be 


Are your clients’ insurance programs complete? 
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CREDIT INSURANCE SPECIALISTS 
FOR 59 YEARS 


Send for this FREE FILE 


on American Credit Insurance 


ONE of your clients’ most valuable assets is 
presentation that fits conveniently in file 
American Crepir policy protects this asset .. . 
when customers can’t. Send for it NOW 


write AMERICAN CREDIT 


INDEMNITY COMPANY 


Accounts Receivable. This 
r briefcase explains how an 
s accounts receivable 
Phone office in your city or 


New York, First 


National Bank Bldg., Baltimore 2, Md. 
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American Credit Crenit INDEMNITY 
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U. S$. FOREST SERVICE — Vigilantly protects Woodlands from 
destructive fires. In his high tower the Ranger, with his binoculars and 
alidade locates sources of fire, quickly dispatching fire fighting crews 
thus protecting an important national resource. 
The Northern Assurance has provided reliable 
Inserance Protection for over 114 years. 


second month before expiration, pull 
out the records and write the client 
a letter similar to the one shown at 
the end of this article. In this case, 
however, it’s much better to go and 
see the client at home before writing 
the new policy. Only in this way 
will the client sit down and actually 
estimate the values involved. Where 
PPFs are in force, use the applica- 
tion form for taking down the values. 
A form similar to this should be 
used for either fire and extended 
coverage or burglary. It is amazing 
how many such policies will be 
doubled when this is done. 


Letter for Residence Insureds 


Mr. John Blank 
10 Summer Street 
Your town 


Dear Mr. Blank: 


The insurance on your home ex- 
pires on It’s in the amount 
of $ 

As I’m sure you realize, the re- 
placement cost of homes like yours 


Chart ll 
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FIRE AND ALLIED LINES, 


AUTOMOBILE INLAND 


MARINE REPORTING FORM FLOATER CONTRACTS 
CHICAGO FRANCISCO 


NEW YORK 


has increased very materially in the 
past few years. Home construction 
costs have almost doubled since be- 
fore World War II. Many of our 
clients have found it advisable to 
increase the amount of insurance 
on their homes for this reason. 

The cost of your house included 
the land and the house. The insur- 
ance value should be figured by de- 
ducting the value of the land and 
the foundation. The remaining figure 
is its insurance value as a new 
hyuse. 

Insurance is for the purpose of 
replacing the entire house or that 
part of it which is destroyed. So its 
value now is the reproduction or re- 
building cost less depreciation. Resi- 
dences ordinarily depreciate between 
one and two percent a year. After 
they have depreciated 25% or 
30% they usually do not depreciate 
further, provided they are main- 
tained in good condition. 

Depreciation varies somewhat 
with the kind of construction, and 
of course construction costs differ 
in various parts of the country, as 
do material and labor 
there is no general, countrywide 
formula by which you can deter- 
mine the present value of a par- 
ticular home. The best judge of 
reproduction value is a builder or 
contractor. 

If the insurance on your house 
(a year, three years, five years) 
ago was in the right amount, then 
probably it should be increased by 
(five percent, eleven percent, forty 
percent) to bring the amount up 
to current values. This means that 
instead of $ , your insurance 
should be about $ 

I'll be in touch with you in a few 
days to discuss this matter further. 


costs. So 


Sincerely yours, 
( Signed ) 


Letter for Household Contents 
Insureds 


Ur. Joseph Blank 
20 Winter Avenue 
Your town 


Dear Mr. Blank: 


The 
burglary 
tended coverage insurance) on your 
furniture, clothing and other house 
hold contents expires on 
It’s in the amount of $ 
the (year. 

since 


floater, 
and ex 


( personal 
insurance, 


property 
fire 


During three vears, 


five years) this policy 
written the 
you own have increased. Home fur 


have in 


Was 


prices of most things 


nishings, for example, 
creased in price, on the average, 
about (10°, 24%, 36% ) during the 
(year, three years, five years) that 
this policy of yours has been in 
force. 

It’s true that some heavier pieces 
of furniture and rugs which were 
bought ago have de 
But 


some years 


silver 


preciated a good deal 


J on next page 
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More Insurance—Continued 


ware, for example, and jewelry, is 
probably worth very close to re 
placement cost—and the replacement 
cost has gone up materially. In addi- 
tion to that, much of the clothing 
and linens covered by this policy 
have been replaced, during the 
(year, three years, five years), and 
at higher prices. So without very 
much question, the contents of your 
(house, apartment) are worth more 


today than when your policy was , 


written. So it’s certain that your 


insurance isn’t for a large enough 
amount. 

The enclosed folder will give you 
some additional information about 
how home furnishings values have 
increased recently. I'll telephone you 
in a few days to arrange to come 
out and talk with you about this so 
you'll be sure to have enough insur 
ance protection 

Sincerely yours, 
(Signed ) oneneens 


Agency Sales Bulletin 
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What Atlantie Offers 
Producers In 1959 


VA strong mutual company offering 
many forms of participating contracts. 


v A sound stock company with the same management ex- 
perience, writing a general business on a non-participat- 


¥ A 110 year tradition of claim settlements designed to 
produce satisfied clients for both company and producer. 


¥ A consistent program of nation-wide advertising —featur- 
ing our belief that the public is best served through the 


competent, independent agent or broker. 


¥ 22 branch or service offices from coast to coast, adminis. 
tered through three fully-staffed divisional headquarters. 


HOME OFFICE 
19 Wall Street 
Newark 


Richmond 


MIDWEST DIVISION 
141 Jackson Boulevard 


PACIFIC DIVISION 


361 California Street 
Los Angeles 


Business Established 1842 
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POLICY FILINGS 


NEW 
offering 
selected risks is being filed by the 


rating plan and _ policy 
broad coverage for 


Factory Insurance Association. It 
was just filed in twenty-six states 
and additionally in Connecticut, 
Maine, Massachusetts and Vermont. 
It became effective in the latter four 
states on April 1. Plans call for the 
plan under fire, 


coverage, civil 


which extended 
riot, 


vandalism and explosion protection 


commotion, 


are written in one policy to be made 
available countrywide in the future 

\fter nearly three years of opposi 
tion, installment and annual renewal 
plans on risks eligible for term dis 
counts became available in Connecti 
cut, Maine, Massachusetts, Rhode 
Island Vermont last month 
under filings of the New 


and 
England 
Fire Insurance Rating Association 
Under both plans a full one-year 
premium is collected for the first 
vear and 78% of the one-year pre 
for each additional 


mium vear up 


to five 


THE SHADOW OF 
COMING EVENTS 


UBLIC apathy and lack of un 
derstanding will result in a 
steady increase in automobile acci- 
dents until by 1965 we can expect 
than 16% million accidents 
and some 56,000 fatalities, 
N. Boate told the Massachusetts 
Safety Conference Mr. 
Boate, who is head of the accident 
prevention division of the 
tion of Casualty and Surety Com- 


more 


Thomas 
recently. 
Ass Cla 


panies, called for stronger leadership 
of the safety movement and recom- 
mended, among other measures: (1) 
Tighter, more uniform traffic laws 
coupled with more stringent and 
impartial enforcement, especially of 
(2) adequate numbers 
of enforcement personnel with re- 


speed laws; 


organization of state and municipal 
police departments; (3) 
pedestrian regulation ; (4) less laxity 
in the conferring and continuing of 
driving privileges and (5) stepped 
up traffic engineering which would 
eliminate highway hazards. He also 
favored driver education 
and a long-range highway improve- 


necessary 


increased 


ment campaign 
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Personal Property Insurance—Inter- 

esting Case Involving an Attempt to 

Collect on a Subrogation Claim from 
a Bailee of the Lost Property 


rravelers Indemnity Co. vs. Purcell 


Co. (1951 Ky.) 243 S.W. 2d 917. 


The owner of a fur coat placed 
the same in storage with the defend 
ant and at the time fixed its value 
at $100. The rate charged for the 
storage was based upon the value so 
declared. 
receipt by the defendant on the back 


She was given a storage 


of which the following language was 
printed : 
each article or articles in this receipt 


“The value set opposite 


is accepted by the owner placing the 
goods as the maximum value of such 
article or articles, and in no event 
shall we be liable for an amount in 
excess of the value so placed.” 

While the coat was in storage, the 
owner requested that it be shipped 
to her in another city. The defend 
ant attempted to accommodate the 
owner by fulfilling this request but 
the coat became lost due to the fact 
that it the de 
fendant. 

The defendant paid the owner the 
sum of $100, the declared value, and 
receipt. The owner, 
however, also carried a policy with 
the Travelers Indemnity Company 
which covered the coat, and she re- 
ceived the additional sum of $1,000 
from Travelers to 

then instituted 
recover the sum paid by it from the 
defendant. It contended by 
Travelers that the provisions of the 
storage receipt were intended only 
to limit the loss of the defendant for 
damage to the coat resulting from 
ordinary hazards while it was in 
storage and that they did not limit 


was misdirected by 


obtained a 


loss 


cover the 


Travelers suit to 


was 


a loss arising out of the defendant’s 
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own negligence. It was further con 
tended that public policy precluded 
a bailee for hire from limiting its 
liability for negligence. The Court 
of Appeals of Kentucky held, how 
ever, that fraud, 
the language above quoted from the 
limited the amount of 

from the defendant to the 


in the absence of 
receipt any 
recovery 
value declared by the owner, no 
matter what might be the cause of 
the loss 


Liability Insurance—An “Accident” 
is an Unforeseen Event the Exact 
Date of Which Can be Determined 


(suaranty 
239 


United States Fidelity & 
Briscoe (1952 Okla.) 
i’. 2d 754. 


Co vs. 


The insured was a cement con 
tractor who entered into a contract 
with the State of Oklahoma for the 
construction of twelve miles of 
cement highway leading north from 
Oklahoma City. He was required by 
the terms of his contract to carry 





ON BEAUTIFUL BISCAYNE BOULEVARD 


146 BISCAYNE 


MIAMI, 


liability insurance to cover opera 
tions thereunder. He obtained such 
a policy from the United States Fi 
delity & Guaranty Company, which 
policy obligated the insurer to in 
demnify the insured against liability 
imposed upon the insured for bodily 
injury, death, and property damage 
“caused by accident.” 

The insured used cement delivered 
to him in bulk in the construction of 
This unpackaged 
cement was delivered to a railway 


the highway 


siding in “hopper bottom cars” over 
a period of four months The 
constructed an unloading 
apparatus by which the cement was 


insured 


removed from the railroad cars by 
a belt and loaded into 
dump trucks for transportation to 


convevor 


the point where it was being used 
In the unloading process the atmos 
phere in the vicinity thereof became 
impregnated with cement dust and 
as a result the occupants of a nearby 
dwelling house began to make com 
plaints. It claimed that the 
breathing of the air thus saturated 
with dust was causing injury to the 
respiratory organs of the occupants 
of the dwelling. It was also claimed 
that household furnishings as well 
as plants, trees, and shrubbery, were 


was 


being seriously damaged 
the in 
sured to prevent or limit the escape 


Some effort was made by 


of the dust but such was apparently 
ineffectual. Suit was later instituted 
against the contractor to recover 
damages for the personal injuries 
and the property damage. The in 
surer was requested to defend the 
ction but it did not do so as it did 
not regard the claims and the result 
ing suit as being covered by the 
policy. The insured proceeded to 
engage counsel and defend the suit 
in its own behalf 
[Continued on the next page) 





Judge Says—Continued 


At the conclusion of that case the 
insured instituted a suit against the 
msurer to recover for all loss and 
expense incurred in defending the 
action. At the conclusion of the trial 
of this case the trial court rendered 
a judgment in favor of the contractor 
and allowed a recovery. On appeal 
to the Supreme Court of Oklahoma 
this judgment was reversed and the 
action dismissed. The sole question 
presented on the appeal was whether 
the injuries and damages resulting 
from the pollution: of the air with 
cement dust were “caused by acci- 
dent.” It was held that they were 
not. After reviewing a number of 


decisions and consulting standard 
dictionaries, the court concluded that 
an “accident” is a distinctive event 
that takes place as a result of some 
unexpected happening, the date of 
which can be fixed with certainty. 
The court then held that the daily 
and voluntary pollution of the air 
with cement dust for a continuous 
period of four months could defi- 
nitely not be regarded as an unfore- 
seen event with a fixed date :—‘“they 
(the damage claims) were predicated 
upon a series of acts, which con- 
tinued approximately four months, 
and were, at all times, voluntary, 
intentional, tortious and wrongful 
. and were not caused by acci- 
dent, in any sense of the word.” 
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NORTH CAROLINA 
ACTIONS 


HE Chubb and Son plan for 

deductible fire insurance on 
large risks has been approved by 
the North Carolina Insurance De 
partment despite the opposition of 
the North Carolina Fire Insurance 
Rating Bureau. It was approved as 
a plan rather than a deviation, in 
which form it was orginally filed, to 
make it available to other companies 
if they wish to use it. The proposal 
had been attacked as discriminatory 
at a department hearing but Com 
missioner Cheek held otherwise on 
the grounds that small policyholders 
would not be interested in the minor 
saving they could obtain through the 
use of a deductible. 

The department, however, has 
withdrawn approval of casualty cov- 
erages designed to be attached to 
the standard fire policy until rules 
and regulations for rating the com- 
bined policies are developed. The 
coverages subject to the ruling are 
householders’ limited theft, residence 
and outside theft, residence glass and 
comprehensive personal liability. A 
hearing was held May 6-8. 


FURTHER INCREASES 
NEEDED 


URTHER increases in manual 

rates for some classifications of 
general liability insurance are needed 
to overcome underwriting 
according to Richard H. 
assistant manager of the general 
liability division of the National 
Bureau of Casualty Underwriters. 
Addressing the Midwest Territorial 
Conference of the National Associa- 
tion of Insurance Agents, he noted 
that increases in manual rates put 
into effect last vear have proved 
inadequate. Where rates apply to 
such bases as payrolls or sales, 
higher premiums automatically re- 
sult when payrolls and sales rise, he 
said, and to that extent help to offset 
the costly effects of inflation. But he 
pointed out that, for many classifica 
tions of general liability insurance. 
the rating basis is a fixed one and 
increased premium volume does not 
help to offset inflationary trends. As 
an example of this, he cited O. 1.. & 
T. insurance 


losses, 


Elliett, 
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PHONAUDOGRAPH 


HE Gray Manufacturing Company, 

manufacturer of Audograph dictating 
equipment, has announced a new remote 
control telephone dictation system. 
Named the PhonAudograph, the equip- 
ment provides low-cost dictation facilities 
for a number of occasional users by means 
of a private line connected to a single 
recording machine. An amber light on 
the dictation telephone glows when the 
system is available for use. Touching 
the “listen” button automatically plays 
back the last sentence or two. By pres- 
sing the button additional times, a longer 
playback is provided. After the playback, 
the recording disc is automatically posi- 
tioned for new dictation. The “correction” 
button locates for the tran- 
scriber while pressing the “end” button 
or hanging up indicates the length of a 
letter. The “attendant” button allows 
private conversation with the secretary 
over the same telephone. 


corrections 


EXECUTIVE OFFICE PIECE 


N ADE of selected, figured butt walnut 


this 
venience been expressly de- 
signed for executive offices by the Myrtle 
Desk Company. The double sliding doors 
obscure a interior which con- 
tains an adjustable shelf. The 48” x 20” 
top provides extra work space, while the 
opening underneath accom- 
trays and telephone di- 


with a rich natural finish, con- 


piece has 


spacious 


generous 4” 
modates letter 
rectories. 


DRINKING COOLER 


HIS six-gallon-capacity drinking water 
said by the manufacturer, 
Temprite Products Corporation, to deliver 
an ample supply of cool water for the 
majority of ofices. The foot pedal flow 
control, which is optional equipment, 
operates independently of the finger-tip 
pressure button so that either may be 
used. Distinctive features are the stain- 
less steel top, chain and bubble assembly 
which offers an anti-splash guard, the 
bubbler design which prevents the user's 
lips from coming into direct contact with 
the nozzle and the water flow button 
which is said to operate freely with but 
slight pressure. The cooler provides a 
steady stream of drinking water regardless 
of outside water pressure variations of as 
much as twefty to eighty pounds. 


cooler is 


NOVEL GIVE-AWAY 


TT’HIS advertising novelty will appeal 

to the Each booklet contains 
eight handy-sized emery boards packaged 
so that the surfaces will not rub off in 
pocket. They are available 
in four attractive plain colors with space 
copy on both the front 
Designed by Bur-mon- 


ladies. 


a purse or 


for advertising 
and back covers. 


hath Products. 


AIR CONDITIONER 


HE Vornado air conditioner cools, 

circulates, dehumidifies, exhausts and 
filters the air to give comfortable ventila- 
tion to an ofice. The twin air directors 
are an improved feature which permits a 
directional flow air to different 
parts of a room at the same time with 
a velocity that gives penetration up to 
thirty feet into the room. This gives 
greater and more complete air movement 
without drafts and results in maximum 
cooling. Finished in neutral two-tone 
gray-green highlighted with burgundy and 
gold, the equipment blends with any color 
scheme. It extends only 9142” into the 
room and is quickly,-easily and safely in- 
stalled without screws. The unit is avail- 
able for operation on either 110 volt or 
230 volt current. A product of The O. A. 
Sutton Corporation. 


of cool 
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TO ALL HOME OFFICE ASSOCIATES 


LE to the size of our policy- 

holders’ report and its nature, 

many of the things that you 
and | have done this year cannot be 
included. Therefore, it 
me that I should make a special re- 
port to you listing the changes and 
improvements that we have made 
this year—improvements that you 
and | have working to- 
gether. 

Most of the improvements that 
will be listed were derived from 
suggestions made by you at the con- 
ferences which we held last year in 
the months of January and Febru- 
ary. These conferences 
helpful to me due to your whole- 
hearted cooperation and frank dis- 
cussion that I intend to hold similar 
meetings this year. It is my hope 
that at these meetings you will be 
as frank with me as you were last 
year because it is only by a free 
interchange of thoughts that you and 
I will be able to make this a better 
company for its policyholders and a 
better place for us to work. 


occurs to 


made by 


were so 


Home Office Equipment 


There were many suggestions (or 
should I say “complaints?’”) about 
our home office equipment. Chairs 
were dilapidated and uncomfortable 
and most persons wanted a posture 
chair; a large number of the type- 
writers and adding 
use were antiquated and difficult 
to use—one adding machine called 
to my attention had been in use for 
thirty-five years; some of our filing 
cases were old and greatly in need 
of repair; rollers on some of the 
stools used in the various depart- 
ments were loose and rendered the 


machines in 
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President, 
General American Life Insurance 
Company 


stools unsafe; pen and ink facilities 
were unsatisfactory; waste cans on 
the twelfth floor were insufficient 
in number; wooden desks were con- 
ducive to splinters and often snagged 
ladies’ hosiery and a new postage 
meter was badly needed in the mail- 
room. 





EDITOR'S NOTE 


This is a report by the president of 
a@ company to his associates in that 
company. It is a supplement to the 
policyholders’ report, a copy of which 
was also received by each employee. 
With its evident sincerity and lack 
of pompousness, it is an example of 
good employee relations and de- 
servedly received a welcome reception 
from the people to whom it was 
directed. 











During the year the company has 
expended over $110,000 for new 
equipment and repairs on old equip- 
ment. All typewriters purchased 
1946 were eliminated and 
new ones purchased, many adding 
machines and calculators were 
bought to replace the old inadequate 
machines, a new postage meter for 
the mailroom was purchased, the 
company standardized on the Ester- 
brook fountain pen and pen points 
where required by the nature of 
the work, rollers on the bottom of 
stools were repaired and the stools 
were made safe, a repairman was 
employed to service the filing cab- 
inets and keep them in good working 
condition, rubber strips were placed 
on desks to eliminate the snagging 
of hosiery, additional waste cans 


before 


were purchased for the twelfth floor 
and posture chairs for all of our 
associates, except officers, were pur- 
chased. 


instituted 
under the supervision of Mr. Samuel 
Boggess whereby a certain number 
of new typewriters, adding machines, 
calculators and other necessary 
equipment will be purchased each 
year. In this way we will eliminate 


A program has been 


the necessity for spending a large 
amount of money in any one year 
and at the same time we will always 
have adequate and well-maintained 


equipment 


Physical Properties 


Many suggestions were offered at 
our meetings pertaining to cleanli- 
ness, inadequate lighting, loose elec- 
trical wiring on floors, soap con 
tainers in washrooms that did not 
work, worn stairways that were con- 
ducive to our associates injuring 
that 
distractions in 
inadequate 


needed 
the hos 
ventilation 


themselves, windows 
repairing, 
pital room, 
and heat 


Some of these complaints were 
due to the crowded conditions be- 
cause of inadequate space and hence 
entirely remedied at the 
present time; however, we have 
partially remedied some of the situ- 
ations and entirely remedied others 


cannot be 


Additional lights installed 
on most floors ; loose electrical wires 


were 


were covered ; zone heating was in- 
stalled; new soap containers were 
placed in all worn 
stairways are now in the process of 
being covered with asphalt tile and 


washri OMS : 


Cc ed on page 80) 
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FERGASON 


WORK SCHEDULING AND PRODUCTION 


RANK NORTOIDAR re- 

hearsed his story as he waited 

for the gang. Should he de- 
velop his punch line from a question 
build-up or should he rely on a 
narrative presentation. Probably 
the question would be better. He 
determined to wait until they were 
all present before pulling his story. 
One by one they came in. It was 
one of the first really warm and 
beautiful spring days—the slower 
relaxed pace was evident. Apple 
blossoms, sunshine, gardens and seed 
catalogs were more important right 
now than the problems of manage 
ment. The talk was general and 
not very spirited 


We Agree Too Often 


“You know we are becoming in 
bred in our own wisdom,” Manny 
Telefunken made this startling ob 
servation. “We are complacent in 
our great knowledge of affairs. We 
agree too often to suit me.” 

“On tl contrary, we rarely 
agree,” said Bill \node and 
hastened to add, “But in a friendly 
sort of way.” 

“Mavbe that’s what Manny is re 
ferring to—our friendly disagree 
ment. Suppose we were to become 
other and 
state our minds without reservation 


brutally frank with each 


concerning what we thought about 
management, employees, business 
and all the problems involved by our 
personal application of everyday ac- 
tivities. Would that help matters 
any ?” asked Brad Rotalusin 


70 


“I pass,” said Lloyd Hystersis. 
Lloyd didn’t like arguments. Even 
discussions sometimes worried him. 
He wished he had the nerve to speak 
out. Even among friends he was 
reserved and quiet. Running 
through his mind were the thoughts 
that everyone was misinterpreting 
Manny’s statement. All Manny was 
suggesting by indirection was that 
maybe three or four more fellows 
should be invited in order to bring 
in new ideas by which we all could 
“We all know what each 
thinks before he thinks it,” muttered 
Lloyd. 

“Wait a minute,” said 
“What did you say Lloyd?” 
“Say? | didn't say anything.” 
“Yes you did. You mumbled 
something about the fact that we 
know all too well what the other 


benefit 


Manny. 


will sav because we have been 


saying it for many months—yes, 
years. That's my point. We need 
new ideas—some- 
one to stimulate us. We are chew- 
ing the same old fat like a cow and 
her cud.” 

“Did I say all that?” asked Lloyd. 

“All right, you master minds, 
here is a question in industrial man- 
agement. Which is easier and less 
expensive to operate—a one-story 
asked 


some new taces 


office or a two-story office ?” 
Frank. 

“Obviously a one-story plant is,” 
replied Brad. ‘Less movement, eas- 
ier scheduling of work, and better 
control.” 


Overhead 


“You are right about the one-story 
office, but the reason is entirely dif- 
ferent. The reason for the reduced 
cost is no clerical overhead.” 

“No clerical overhead? How do 
vou figure that ? 

‘If there isn’t a second story, how 
can there be anv clerical overhead 
That is a joke.” 

You remind me of the boss who 
said to his new secretary after about 


two weeks of work, ‘Tell me again 


ow good you are, just like you did 
" 


when I hired vou, I'm getting dis 
couraged.” ” 

Manny chimed in with his ques- 
think that you'll 
Frank ?” 
not, neither will 


tion. “Do you 
ever amount to anything, 

“No, probably 
| have ulcers from frustration, am- 
bition and unrequited love.” 


tinued on page 72 
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TELEVOICE licks secretary shortage— 
boosts sales power 25%—for broker! 


“Our written work gets out faster - with less effort and 


without adding more secretaries—thanks to TeLevorce!” 
says John F. McLaughlin, president, The McLaughlin 
Company, Washington general insurance brokers. “And 
it makes dictating so fast and convenient, our staff has 
more time for selling.” With TeLevorce, you place low-cost 
dictating phones wherever you want service. One TELE- 
VoIcewRriTER at a secretary's desk records for a number of 
phones. Nothing equals TeLevorce for e-a-s-e of use—for 





getting work out faster—for low, low cost! 


[NEW] FASHIONED WAY 
OF DICTATING I$ | TELEVOICE||! 


It’s so downright e-a-s-y to use! You just pic k up the 
small, handy TeLevorce phone—and dictate. The 
trend is to TeLevoice, the new-fashioned wav. More 











than a thousand users a month are turning to it. Take 
a moment to get the whole story 


7 


’ 

Sales effectiveness up 25%! Read this eye-opening booklet! 

“To increase the volume of my busi- 

ness,” says H. T. Block, McLaughlin It's quick-reading, fact-packed, illustrated. Shows 
account executive, “I must be able how TELEvoice gets faster action—with greater ease 
to clear my desk of detail quic kh at lower cost. No obligation—just send the coupon, 
and easilv. That’s where I count on filled in or clipped to your letterhead. Or telephone 
Tevevoice.| estimate it has increased your local Tuomas A. Epison representative for a 


my efficiency a minimum of 25%.” demonstration. 


EDISON TELEVOICEWRITER =| Svxatevncesp 


Okay—send me A LINE ON TELEVOIC! 


The Televoice System Nam 


Title 


( ompany 


Q &3i Address 
won. City Zone 
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Around the Office—from page 70 


“Are we ready for the question ?” 
asked Manny. ‘“Frank’s little story 
sows the ground for our discussion 
today. It deals with economy of 
operation. We all face increasing 
through increased 
charges. If production and labor 
costs were in constant relation, all 
increases in labor would be 
compensated for by increased pro- 
ductivity and we would have a con- 
dition of status quo. We know pro- 
ductivity does not increase propor- 
tionately with cost; hence we have 
a real problem because we can't pass 
our increased costs along to the pub- 
lic as many companies do. We have 
rate bureaus, competition and con- 
siderable regulation that slow down 
Our hope lies in more 
operations. Do 


costs labor 


costs 


the process 
economical you 
think that we could develop a neat 
little package of suggestions for cost 
control ? 

“Yes, I am sure that we can,” re- 
plied Bill. “I would prefer to ap- 
proach cost control from another 
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.. Distinctive Printing 
The most outstanding feature of a 
quality envelope is distinctive printing. 
The Home of 
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Board Meeting 
‘orator' gives | 
out!! (ho thumt ) 
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angle. What, for example, con- 
tributes to cost of office operations 
besides salary rates? What adds to 
the cost or more properly makes the 
unit cost of production dispropor- 
tionate to payroll cost?” 

“Improper application of time.” 

“Improper scheduling of work.” 

“Interruptions and delays.” 

“Inadequate equipment.” 

“Poor supervision.” 

“Use of manual methods instead 
of the fullest use of mechanical aids 
to production.” 

“Poor working conditions.” 

‘Failure to analyze the flow of 

work and the methods used in ac- 
complishing the tasks.” 
Now fellows are 
really thinking, but you haven't gone 
far enough,” remarked Bill. “Let's 
take the one item which Brad men- 
tioned, namely scheduling of 
work 

“Brad did that. | 
did,” injected Frank with feigned 
indignation 


“Good! you 


not mention 
“Did I ever show you 
guys my new trick of pulling a 
table cloth off a table without dis- 
turbing dish?” With 
that Frank stood up and firmly 
one corner of the table 
cloth and carefully balanced himself 
as if he were going to pull it off. 
The others jumped away from the 
table with unbelievable speed and 
agility 

“Thanks fellows,” said Frank. “T 
just wanted to see if you were too 


even one 


grasped 


old to move under proper stimula- 
tion. Now you can go back to your 
little cost vs. production problem.” 

Bill sat down again and continued 
as if there had been no interruption 


the others followed his example 
by ignoring Frank’s prank—“which 
is very important in cost control. 
Volume cannot always be regu- 
lated. Volume usually is erratic. 
The demand for man-hours varies 
proportionately to volume. By con- 
trolling the flow, the demand for 
man-hours is made more regular. 
Management so often forgets that 
little item. Suppose, for example, 
that on Monday the demand for 
clerical man-hours is 120 hours 
Further, let us suppose that this 
120 hours represents the actual man- 
hour requirement. At 8 hours per 
day, this represents 15 employees. 
At 7% hours per day, it represents 
16 employees. At 7 hours per day, 
it represents 17 employees. On 
Tuesday you need 100 man-hours ; 
on Wednesday 80 man-hours; on 
Thursday 110 man-hours; on F'ri- 
day 130 man-hours. You know as 
well as I do that in the absence of 
any scheduling of work you will 
staff your office with sufficient em- 
ployees to turn out the top demand 
of 130 man-hours of work 

“Scheduling in this example 
would mean letting the work flow at 
a rate which would equalize the man- 
hour requirements over a period of 
time, preferably a week. The aver 
age man-hour demand is 108 per 
day in this example. Assuming 8 
hours per day, that represents 14 
employees to the closest full time 
employee. Taken on a day-to-day 
basis you would have 16 employees 
required to turn out 130 hours of 
work. Idle time on the other days 
when production falls below 130 
man-hour level is absorbed by slow- 
down in effort, make-work activities 
and the like.” 
what you mean,’ added 
“If we had only 108 hours of 
labor available, we would hold some 
work over to the next or subsequent 


“= see 
Brad 


days when the regular demands are 
less than our man-hour provisions 
In this way we would actually save 
man-hours and consequently reduce 
our pay roll cost.” 

Bill came in quickly before anyone 
could take the floor, “You've got to 
the It’s a 
dangerous philosophy to say that 
work should be delayed until a later 
date to be done more 
convenient. This may give rise to 
procrastination and that really fouls 


control flow, however 


when it is 
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up the works. What we have actu- V 

ally said here is that if work is done our Letterhead 

when it occurs without regard to IS PART OF YOUR 
man-hour provisions, that work will 

compete with other work that must SALES PROMOTION PROGRAM 
be done that day; hence, increased | 
man-hour demand. If, however, ay 
system of priorities is established | 
whereby the work is done when tt | 
is required, less man-hours may be 
needed. This assumes a variation 
in each day’s productive demand. 
All scheduling does is to smooth out 





IT SUPPORTS YOUR WRITTEN SALES ARGUMENTS 
What you say in a sales 
letter should be visibly sup- 
ported by the quality and 
the peaks and valleys and produce responsibility expressed by 
a more even flow of work by pre- your letterhead. 
determination rather than by trial 
and error.” 








“You keep speaking of man-hour me 
demand,” remarked Lloyd. “Why IT BACKS UP YOUR SALESMEN Successful sell- 
don't you speak of employees as ing often depends upon de- 
people, not man-hours? It seems tails of personal impression, 
so belittling to me.” including the impression 
made by your letterhead in 
sales correspondence. 





The Man-hour Concept 





“When you are considering per- 
sonnel and human relations, you 
always speak of employees as peo- IT REPRESENTS YOUR COMPANY Your letter- 
ple. It helps set your mind in bal- head identifies your com- 
ance with the thought that work pany, not only by name and 
is done by people, not machines, and address, but also by visible 
many things influence the attitude quality, taste, and style. 
and productivity of those people 
When you are thinking about effi- 
ciency, work flow and methods im- 
provement, it helps, or at least 1 To learn what types of letterhead have the 
think it helps, to consider an in- Yer estcuoneny oF strongest sales appeal in various industries 
cumbent as representing so many and professions throughout America, Neenah 
potential man-hours of work.” made a nationwide Letterhead Test. Thou- 
Manny paused for effect. He then] | : sands of executives and professional men 
continued. “It is those man-hours read The Psychology of Business Impression 
of potential productivity that we and studied the Test Kit of 24 basic letter- 
pay for that concern me _ and 
they should concern you also. How 
we as managers use the potential 
man-hours of productivity is the 
real problem. Suppose we improved 
our methods to the point that an 
employee could accomplish the same 
tasks in four hours that heretofore 
took eight hours. With the same 


volume of work, properly scheduled, COURTESY COUPON 
we could perform our tasks with | ; 
half the number of employees, or AMMAGA 


we could do twice as much with C) The Psychology of Business Impression 
> TORR, BUSIRESS PNPERS letterhead Test Kit, and Opinion Cards 














head treatments contained in this portfolio 
Then they registered their preferences on 
opinion cards. To get a free copy of this port- 
folio, and to make the Letterhead Test in your 
own office, check the coupon below, sign 








your name, and attach to your letterhead 


the same number. I have exag-| 
gerated the case, but a twenty to 
thirty-five percent increase in pro- | 
ductivity is possible.” 


CT Neenah Pattern Kit, a guide to the four 
grades of Neenah Ledger, with punching, perforating 


and ruling guides, for use in designing special forms 
Bill cut in again. “What you are 


ut : bs NEENAH 
saying is that offices are overstaffed 


PATTERN 
“That’s right,” replied Manny. KIT 
“They are overstaffed in terms of NEENAH PAPER COMPANY 


SIGNATURE 


Continued on page 86 - . - Neenah, Wisconsin 














SAVE OW FILM Coste! 


Modern Burroughs Microfilming can slash film costs, 
in many cases more than 50 per cent! It offers 8-mm 
photography on 16-mm film... gives highest reduc- 
tion ratio available (37-1 )—and therefore assures more 
images per foot of film. Burroughs Microfilming saves 
you money every time you use it! 





» eaten tan cts: na a ut 












0 pAPORTANT NAMES IW MICROF Ii Ming 


Bell c Howell Bu rroughs 
MANUFACTURER OrsTRiBUTOR 


Modern, high-speed Bell & Howell 
recorder offers many cost-saving | 
features that make obsolete most 
microfilming equipment now in use. 
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all the savings — 
mieronlining 


motfern 


GET IMMEDIATE DELIVERY ON BURROUGHS MICROFILMING! 
IT’S NEW! IT’S UP TO DATE! OBTAIN THE MAXIMUM SAVINGS THAT ONLY 
THE MOST MODERN MICROFILMING EQUIPMENT PROVIDES! 


WY 


> SAVE ON LABOR COSTE / 


Modern Burroughs Microfilming cuts labor costs. The 
Bell & Howell Recorder—sold by Burroughs—is de- 
signed for high-speed automatic feeding and simpli- 
fied hand feeding . . . offers the latest cost-reducing 
features. Burroughs Microfilming pares time-on-the- 
job far below the average of older-type machines. 


yy 
~ SAVE RENTAL costs! 


Modern Burroughs Microfilming is not rented! You 
purchase the equipment outright and pay for it just 
once. It’s all yours—and its many time-saving, cost- 
cutting advantages soon save you the original cost 
of the equipment. Burroughs Microfilming will con- 
tinue to save you money as long as you own it! 


If you are looking for a better, surer, less expensive way to do your micro- 
filming—look at modern Burroughs Microfilming! It’s the only microfilming 
method that gives you maximum savings plus immediate delivery! See your 
Burroughs man today. Burroughs Adding Machine Company, Detroit 32, Michigan. 


WHEREVER THERE'S BUSINESS THERE'S 


> 


Burroughs 


Fast, Expert Service—For Al Your Mhrerotitiming Needs 


on 


612 SERVICE CENTERS— 


There’s a Burroughs Service 
Center near you—staffed by 
highly skilled service men who 
have been specially trained to 
assure trouble-free operation 
and long life for your Bell & 
Howell equipment. 


25 PROCESSING STATIONS— 


Burroughs Processing Stations 
are strategically located through- 
out the country. Here expe- 
rienced technicians assure im- 
mediate processing of your 
microfilm — with maximum 
brilliance and clarity of image. 
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E. H. MINOR 
Metropolitan Life Insurance 
Company 


HE very considerable expan 
sion of individual 
health 
past few years makes the problem 


accident 
and insurance in the 


of determination of claim reserves 


of even than 


heretofore 


greater imnportance 
Both the 
with long-established accident 


companies 
and 
health departments and those who 
have just recently entered this field 
find it of interest to 
their present, or proposed, methods 


may review 
of calculation with a view to simphi 
the 
improving their accuracy. In 


fying calculations as well as 
past 
vears it may have been practicable 
to obtain estimates of future liabili 
the individual 


ties by reviewing 


claims but the continuously increas- 
ing volume and variation in coverage 
make it 


develop less time-consuming 


desirable to 


pro 


The purpose of this discus 


would seem 
cedures 


sion is to outline some reasonably 


accurate methods involving “aver 


age” factors for use in calculating 


the claim liabilities required in the 
annual statement 


Subdivision of Liabilities 


he reserve factor studies should 
be subdivided to 
items required for Exhibit 9 on page 
for life 
exhibit 


correspond with 


11 of the annual statement 
Part | of this 
include the present 
value of payments for dis- 
abilities continuing after December 
3ist. Part II includes all liability 
for claim respect to 
periods of disability occurring prior 


companies 
is intended to 
claim 


payments in 
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to December 31st and principal sum 
interest-bearing 


losses: reserves, 
therefore, should not be included in 


Part Il 


of liabilities into 


Chis required subdivision 
“due and accrued” 
amounts and present value of future 
disability payments should be given 
special attention in the course of 
developing each reserve factor to be 
used. The average amount of due 
and accrued benefits as of December 
3st, on each type of claim should be 
carefully studied each vear until a 
stable indicated 
Thereafter, it need be reviewed only 


fairly average is 
about once every three vears 

The second subdivision of impor- 
that of “resisted” 
Segregation of such claims is desir- 


tance is claims 


S 


Q 


LADILITI 


able both in determining claim liabil 

ity and claim adjustment expense 

liability 
in this business a few 
likely to be an 

‘resisted” or “‘litigated” cases which 

differ 

several respects : 

(1) Duration of past disability—A 
much longer average period of 
disability probably will be in- 
dicated than that 
other “pending” cases. 
Likelihood of payment 

from 


After a company has been 
vears, there is 
accumulation of 
normal claims in 


will from 


involved on 


Liabil- 


ity may vary zero, for 


claims which are almost “aban- 
doned” to a considerable amount 
judgment has already 


but 


where 
been made an appeal is 
pending 
Accrued liability Where 
claimants had receiving 
payments, it is necessary to 
decide whether to consider the 
total elapsed duration or the 
actual duration paid for prior 
to the date when disability was 
denied, in future 
liability 
In preparing reserves for the more 
numerous non-litigated claims, it is 
desirable to use factors which apply 


been 


evaluating 


as closely as possible to each type of 
claim involved. Separation by policy 
form for each classification 
ing,’ “unreported” and 

should be made as far as is practi- 
The necessity for showing 
claims incurred in the policy experi 
makes it 


“pend- 
“open” 


cable 


desirable to 
determine separate factors wherever 


ence exhibit 


ntinued on page /8 
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The future of 
todays br-siness 
depends upon 
yesterdays records 





Here’s how you can get 
valuable extra proteci.on, 
unexpected savings ...with 





First of all, Recordak microfilming en- 

ables you to put your large, unwieldy 

record accumulations on compact rolls 

of film which can’t be tampered with 

or altered without detection... which 

require only 2%, or less, of the present storage space. Imagine 
—as many as 7,000 letter-size documents filed on a roll that’s 
no larger than the palm of your hand! And each tiny image 
on the roll—photographically accurate and complete ...sharp 
and clear in every detail when you view it in a Recordak 
Film Reader. 

This tremendous “‘de-bulking” makes it possible for you to vault- 
store all of your vital records—not just a “‘file-full”; makes it possible, 
too, for you to send complete sets of duplicate film records to any 
destination—quickly, conveniently. 

The cost of ‘‘playing it safe’’ with Recordak microfilming is 
often far less than the amount now represented in unnecessary —and 
ever-growing—floor space and filing equipment. For, today, you 
can order a Recordak Microfilmer—just right for your requirements 
—on a surprisingly low-cost purchase or rental basis... and record 
your documents at a “hundred per minute” rate ... for a fraction 
of a cent apiece. 

Get complete details on Recordak microfilming—now in- 

creasing protection and simplifying daily routines in 65 different 
types of business . .. thousands of concerns. Write Recordak 
Corporation (Subsidiary of Eastman Kodak 

Company), 444 Madison Avenue, New 


York 22, N. Y. 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming — and 
its application to insurance routines 


“Recordak” is a trade-mark 

















Claim Liabilities—from pace 76 


there is a really significant difference 
in coverage under the various policy 
forms. Some of the items to be con- 
sidered are as follows 


Average Factors 


Pending claim liabilities—\ here 
company experience for a period of 
five years is available, it is fairly 
easy to maintain a “follow-up” of 
the claims under each policy form 
and obtain average factors for use 
at each year-end. Newly organized 
departments may find it expedient 
to determine amount of 
payment for claims reported in the 
last quarter of the year and adjust 
for the probability of rejection. (The 
spring and summer claim 
payments will usually be found un- 
suitable for year-end claims). Since 
any really long 


an average 


use of 


there cannot be 
durations involved 
factors so 


such new de- 


partments, determined 


should be satisfactory on a temporary 
basis. The use of individual claim 
liability estimates by claim adjusters 


More and more firms are discovering 
that letterheads and forms on the new 
WESTON BOND look better and serve 
better. And they're pleased to learn 
that WESTON BOND is low 
This better rag content letterhead 





in cost 


_WESTON | BOND Envelopes ore made with GRIP-QUIK instant seoling flop gum 
——_—____— wwoserera OD) 


...and they use WESTON BOND 
for all their letterheads and forms 
Byron Weston 


Massachusetts — 
leading makers of high grade rag con- 


ANNUAL CONFERENCE 


The Insurance Accounting and Sta- 
tistical Association will hold its thir- 
tieth annual conference in Cincinnati 
on May 19, 20 and 21. Informal work- 
shops have been arranged with sched- 
uled discussion topics ranging from 
tabulating department housekeeping 
to reports on key punch efficiency 
through card design and policy loan 
accounting. The workshops will be 
divided into a life section and a fire 
and casualty section and, to guaran- 
tee rounded discussion, have beer 
restricted to twenty-five participants. 


should be avoided unless the num- 
ber of claims involved is extremely 
small. Needless to say, every effort 
should be made to reduce the 
number of claims still pending near 
the end of the year 

If there is insufficient experience 
on some policy forms, as, for ex 
ample, those with special hospital 
and surgical expense benefits or long 
waiting-periods, the average factor 
derived from the claims of the more 
numerous policies can be adjusted 
difference in 


on the basis of the 


claim cost anticipated in the pre- 


mium calculations 





made by 
Dalton, 


paper is 


Company, 
tent papers. Ask your printer to use 
WESTON BOND or write for sample 
book . .. Address Department BE 


KS 2 


WESTON BOND Y 


Made by the Makers of OLD HAMPSHIRE BOND, BYRON WESTON CO. LINEN RECORD 


and a Complete Line of Papers for Business Records 
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Pending principal sum claims may 
be evaluated from the company’s 
own experience with the double 
indemnity provision of life insurance 
contracts until enough experience 
is available under A & H policies. 
However, care should be taken to 
allow for the absence of long-stand- 
ing claims involving little or no 
chance of payment. The percentage 
of the end-year total amount claimed 
that eventually will be approved may 
90% in the early years 
to as low as 50° after the company 
has policies in force for ten or more 


vary from 


vears 


Usuolly Fairly Stable 


Incurred but unreported claims 
The liability for these claims may be 
estimated from factors based on 
experience or from an actual survey 
of the first 
two weeks after the close of the year. 
Where 
it may be found unsatisfactory 
of the 


claims submitted in the 


punched-card methods are 
used, 
to add to the 
tabulating section by requiring rush 
work to be done on the claims of the 


end-vear work 


new year. 
The “unreported” claims will 
usually be a fairly stable percentage 
of the payments made in the last 
month or two of the year, but it may 
be found advisable to prepare factors 
which will be more closely applicable 
to the actual conditions at the par- 
ticular vear-end valuation. In the 
case of sickness claims, for example, 
unusual to find a mild 
claims occurring in 
late December. If just an average 
claim payment is taken from the 
November and December records, 
there will be included payments on 
account of late summer or fall sick- 
nesses which may be quite different 
from the respiratory infections in 
curred during December. It is, 
therefore, suggested that a percent 
age of the number of claims reported 
during November and December be 
together with an average 
obtained claims 
February 


it is not 
epidemic of “flu” 


used 


amount from paid 


during January and 
These factors 


iccording to the geographical distri- 


will, of course, vary 


bution of the company’s business and 
the corresponding seasonal variation 
of claim submitted 


in the type 


paae 9 
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“How fast can a cold call warm up ? 


I found out when I spotted his old safe in the corner! 


“HE'D BEEN POLITE... but cool as an Eskimo. You 
know the type. My sales talk was just about 
bogged down, when I spotted the old safe in 


the corner of his office. 


“‘Say,’”’ I said brightly, “ ‘that’s a real old-timer 
you've got there. Mind if I look at it?’” 


“We went over together. It was old, all right. 
And I knew from reading a Mosler booklet, 
that a new Mosler burglary-resistive chest 
would save him up to 70° of the burglary rate on 

Mercantile Safe Burglary premiums... up to 50° 


on Money and Securities Broad Form premiums. 


“‘When I told him so, he really began to warm up. 
That kind of helpfulness can’t help but make 
friends. It usually makes sales, too. That’s 


been my experience!” 


Also important: By recom 
mending Mosler equipment 
whenever you find inadequate 
protection, you help cut your 
loss-ratio. Helps you spend 
less time settling loss claims, 
too, by making every insured 
a better risk 

Mosler burglary - resistive ar 


mored steel money chest an 
chored in a concrete bloct 








IF IT'S MOSLER .. . IT'S SAFE 


Ya ho 
“ Mosler Safe 


s largest builders of safes and bank vaults... Mosler built the U. S. Gold Storage Vaults 


World 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


Knowing your safes and chests is a big advantage in selling the Labels.” It's a new edition of the pract 
burglary insurance. And a good way to gain a working let that enables quick identification of 
knowledge of safes and chests is to read ‘The Meaning of and easy calculation of applicable insurance rates 


safes and 


The MOSLER SAFE Company 
Dept. BN-5, Hamilton, Ohio 


NAME 


Please send me my FREE ADDRESS 


copy of the new edition of 
“The Meaning of the Labels.” 


| 
| 
| 
| 


CITY 








a ewe 


PAGE 
GAGE 


takes the 
guesswork 
out of 
page-end 
typing! 


onl W on the new 


-Smith- 
Corona 


OFFICE TYPEWRITER 


This one “Luxury Typing” feature 
saves retyping hundreds of let 
ters each month. PAGE GAGE warns 
typist when she is 22 inches from 
the bottom of the page—and 
keeps showing how much space 
is left right to the very end! 
See PAGE GAGE demonstrated .... 


Call any 


Smith-Corona 


Dealer or Branch Office 
LC SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 NY 


Canadian factory and offices, Toronto, Ontario. Makers 
also of famous Smith-Corona Portable Typewriters, Add 
ing Machines, Vivid Duplicators, Ribbons and Corbons 


| 


| 
| 


until the 
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a non-skid edge ; during the summer 
months windows were opened some- 
what earlier in the morning so that 
the building would be as cool as 
possible arrived for our 
work ; throughout — the 
building were repaired ; the hospital 
room was renovated and _ painted; 
and the 


when we 
windows 


building manager was in 
structed to see that the maintenance 
people did a 

There can be no doubt that there 


better job of cleaning 


has been a vast improvement in our 
satisfactory 
working conditions will not prevail 


working conditions but 


building is completely reno- 
vated and modernized. This is par- 
ticularly true in connection with 
lighting, heating, ventilation and 
For example, while a 
being done in 


cleanliness 
better job is now 
connection with cleaning the floors, 


so much dirt through the years has 


| been ground into the concrete that 


| a satisfactory 


done 
have a new and modern 
while Mr 


maintenance 


job cannot be 
until we 
floor covering. Likewise, 
Doty and our associ 
ates have done the best they can in 
connection with heating and ventila- 


tion, a satisfactory job cannot be 


| done in this connection until we have 


| air-conditsoning throughout the 
building 

\t the completion of our modern 
ization program the 
floors instead of the 
six which it has heretofore occupied 
Each floor will be air-conditioned, 
the concrete floor will be covered 
with asphalt tile, fluorescent lights 
will be installed, the ceilings will be 


company will 


occupy nine 


acoustically treated, washrooms will 
be modernized, and the elevators will 
be reconditioned Chis program 
should be completed by June 1953 
but many floors should be completed 


When the 


most of the 


during the current year 
program is completed, 
complaints about our physical su 
roundings will have been eliminated 
and I am sure that all of us will be 
proud of our building and the place 
in which we work 

There was some complaint relative 
to salaries, both as to amount and as 
to inequity existing between salaries 
paid various individuals in the vari- 
ous departments. Investigation re 
vealed that, in the main, the hourly 
wages then being paid by the com- 
pany fair and comparable to 
those paid by other large corpora- 
This fact was 


were 


tions in St. Louis 


POWELL B. McHANEY 


not realized by most of our associ 
ites since their pay was not as much 
as employees from other large cor- 
porations were receiving due to the 
difference in hours worked. Few 
of us stopped to think of the fact 
that the difference in take-home 
pay was caused by our company 
thirty-five-hour 
vast majority of other com 
Louis with which our 
salaries were being compared were 


being on a week 
when the 


panies in St 


on a forty-hour week. 
In order to remedy the condition 


connection with 
1 


complained of in 
salaries, the company took the fo 
lowing steps during the year: 

1. Messrs 


sent to eight 


taseler and Rollett were 
other life insurance 
companies of comparable size. These 
Kansas 
Chicago, Fort 

Cincinnati Messrs 
Baseler inquired into 


companies were located in 
City, Des Moines, 
Wavne and 
Rollett and 
the salary rates being paid in these 
companies and compared the rates 
of pay in our company for similar 
work and position 

Messrs. Baseler and Rollette then 
visited eight representative compa- 
nies here in St. Louis—two large 
utility 


insurance 


public companies, two large 


casualty companies, two 
industrial 
concern and one financial institution 
rates of pay 
concerns with 


large banks, one large 


hey compared the 
being paid in these 
those being paid by our company 
\ similar 
with 31 St 
ported by concerns to the 
Federal Reserve Bank, which bank 
makes an annual 
nection with the subject of 
ranges and payments. 


comparison was made 
Louis concerns as re- 


those 


survey in con 
salary 








After this thorough study of sal- a 


aries, salary rates and wage ranges, 


Mr. Baseler and Mr. Rollett re- ALWAYS LOOK FOR THAT 


ported to me that outside of a few 
adjustments which should be made | AGLE -A PAPERS 

(and they were made), the hourly TRADEMARK- 
wages being paid were fair and very \\I i/ 

comparable to hourly wages being \ 

paid by other companies here in St \ Y IT GUARA NTEES 
Louis and by the other life insurance QUA LITY ! 
companies investigated. As a matter 

of fact, their investigation revealed 
that the hourly wages being paid 


‘N 


by our company were above the av- 
erage being paid by the companies 
investigated, This did not mean that 
we were paying the top or highest 
wage but it did mean that we were 
paying salaries above those paid 
by most companies and approximat- 
ing those paid by those companies 
paying the highest wages. The find- 
ings of these gentlemen confirmed 
the belief that the fault was not in 
the hourly wage rate but in the 
hours being worked. 

2. To remedy the situation the com- 
pany decided to increase the work- 
week from thirty-five to thirty- 
eight hours and forty-five minutes, 
but to pay upon a forty-hour work- 
week schedule for employees on an 





overtime basis. Before doing this, 
however, in order that what the 
company did would be compatible CHINE 
with the desires of the great majority > ° . 

of our associates, the question was paper makes a diffe ence! 
submitted to them and an election 
was held for that purpose. At the 
election 88.4% of those whose sal- 


JUST SAY 


aries were affected decided that LE A 
they preferred the thirty-eight hour 


and forty-five minute work-week 


(pay on a forty-hour basis) over COUPON Bond 
the thirty-five hour work-week. Ac AGAWAM Bead © Osiea Skis 


cordingly on June 1, 1951, the work- 
week was changed, thereby causing CONTRACT Bond 

cach employee on an overtine bass ACCEPTANCE - Bond ¢ Record © Index 
to receive an automatic increase 


of approximately 14% TROJAN Bond ¢ Onion Skin ¢ Record 
3 orde at o salaries wi . ‘ 
5. In order that our salaries will QUALITY Bond ¢ Manifold ¢ Cover ¢ Index 


remain comparable with those paid ‘ 2 
by other companies for similar work Ledger ¢ Embossed ¢ Vellum 





— eas EAGLE-A 
and similar ability, the company Typewriter and Boxed Papers 


will cause each year a similar study | 
to be made as was made by Mr p= Paper and Paper Boards for 
Baseler and Mr. Rollett in the year PAPERS engineering, industrial and 


os Jenna rat: » « . say 4 . 
1951 tq reparations are now being technical uses. 
made for our representatives to go 


1 tie SannENe Saye Sete AMERICAN WRITING PAPER CORPORATION 


referred to except that this year we 


will interview fourteen companies HOLYOKE, MASSACHUSETTS 
(Continued on the next page = 


For May, 1952 


























Go EAST... 


Z 
hye 


Y, 


. .. and you will find 
our printing BEST! 


Want to know why? 


We specialize in printing for insurance com- 
panies. Our large plant in Danville and our 
new plant in Boston are designed and 
equipped to f quickly and 
economically. 


turn out orms 


If you want your policies to be individual 
distinctive, as well as easy to issue, let us 
show you what can be done with color 
format and creative design. (Snap-out if 


desired.) 
Why not get in touch with us now? 


Recording and Statistical 
Corporation 


100 Sixth Avenue, New York 13, N. Y 
PLANTS AT 


55 Old Colony Parkway Street 


211 East Harrison 
Boston 25, Mass ! 


Danville, 
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H. O. Associates—Continued 
or the personnel 
the case may be, the person affected 
is still not satisfied, he or she should 
then come to the president of the 
company who will be glad to look 
into the matter further 


department, as 


In connection with the matter of 
salaries, it should be mentioned here 
1951 at the 


our associates 


that during the year 
many of 


changed its payroll 


request of 
the 
practice to pay 
weeks instead of semi-monthly, thus 
avoiding pay periods that extended 


( ompany 


salaries every two 


over three weekends. 


Promotion from Within 


There were many suggestions on 
the subject of promotion from within 
but, in fairness to the various super- 
visors and the found 
that most of the complaints were 
unjustified. With few exceptions 
(and the writer is one of the few), 


company, | 


our unit, section, department and 
division heads have been advanced 
from the ranks. For example, all 
of our vice presidents except two 


| have started as clerks or in similar 


positions in the various divisions 


| and by their merit have raised them- 


selves to their present responsibility. 
What is true of the vice presidents 
is true in all levels of supervision and 
work. Few companies can show as 
good a record on the subject of 
promotion from within as this com 
pany 
Notwithstanding the above con- 
dition as I found it to be, an order 
was issued by me to all division and 
department heads, including the per- 
sonnel department, to the effect that 
principle of promotion from 
lin must be adhered to and prac 
| This does not mean that the 
company should not go outside the 
> employees when 
nean, how 
ne in our 
| ld go outs 


le the com 


to employ fair con 


someone, 


sideration must be given to every 


one of our associates to see if he 
or she can perform the services re- 
quired. If we have people within 
our own organization who can per- 
form satisfactorily the job to be 
filled, then such must be 


given an opportunity to assume the 


s 


person 


responsibility. It is the duty of the 
division heads, department heads, 
section heads and the personnel de- 
partment to see that this philosophy 
of operation is observed and, judg 
ing from the reports each month in 
Inside News, the principle is being 


( ybserv ed 
Supervision 


As a whole, there were very few 
complaints against the method of 
supervision as practiced by the var- 
supervisors. They are doing 
an outstanding job, but there were 
some complaints. Without divulging 


1Ous 


the names of those of my associates 
who related to me certain deficien- 
cies in supervisors, the supervisors 
named, after an investigation, have 
been told of their delinquencies and 
I feel sure that much improvement 
has been evidenced 

Most of the trouble arising from 
faulty supervision was because of 
inadequate training for supervisors 
During the year two training courses 
were offered to assist in this regard 
but much remains to be done. Dur 
ing the current year 1952 we will 
develop our own supervisors’ train- 
ing course and every supervisor, 
including department and division 
heads and the 
president, will be required to take 
In telling you of this 


(vice presidents ) 


this course 
program, I do not want to be mis- 
understood as reflecting upon our 


supervision. I am sure that in the 
great majority of cases our super 
visors are competent; that they are 
anxious to help those whom they 
supervise and are striving to be fair 
In some cases the supervisors have 
been at fault ; however, there can be 
no question but that in other cases 
not 


ooperation ot sot 


the supervisors have received 


the full « i¢ ft our 


associates 


We should never forget that su- 
pervisors are human beings also and 


to receive the full 


they 


company 


entitied 


they aré 


ooperation ot LHNOSE whom 
I 


supervise onversely, the 
expects its officers and supervisors 
super 


to treat everyone whom they 


vise in a fair manner and as fellow 
human beings expect and have the 
right to expect to be treated; 


company intends to pay fair wages 


the 


based upon the work performed; 


Continued n page 84 
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on R OYA a Electric? 


The bigger pile, of course! 


For Royal Electric speeds up any kind of office work 
immeasurably. 


You can increase letter writing... turn out more in- 
voices... increase stencil production . . . free typing personnel 
for other work. 

Learn about these and other cost-cutting possibilities now! 
Find out how Royal Electric can bring office costs down. 

Royal Electric is the long-preferred Royal Standard with 
power added. Like the Royal Standard, it is made by the 
world’s largest manufacturer of typewriters. Royal makes 
the finest, most rugged, most dependable writing machines 
ever built. They stay on the job longer . . . less time out for 
repairs. 

Hint to management: Want to raise morale among your 
typing people? Get Royal Electrics. They virtually banish 
operator fatigue! 


STANDARD Q f ELECTRIC 


Made by the World's Largest Manufacturer of Typewriters 


SEND IN COUPON NOW! 


Royal Typewriter Company, Inc., Dept. 219 
2 Park Avenue, New York 16, N.Y 


I would like a copy of the brochure, “Picture of Progress,” 
describing the Royal Electric 
NAME 


COMPANY 


ADDRESS 





‘ip from America’s 
Top Secretaries 


"The scale edge is such 
a time-saver...Micrometric 
is the only kind of 
carbon paper we use" 

.»..Says BESSIE LAKE, 
Secretary to 
Charles J. Zimmerman 
Managing Director of the 
Life Insurance Agency 
Management Association 
Hartford, Connecticut 





Successful secretaries pick 
Webster's MultiKopy Micro- 
metric Carbon Paper again and 
again—because its famous 
numbered scale for measured 
typing ends guesswork on 
spacing letters and prevents 
"running over The scale edge 
measures the paper for you-— 
tells at a glance how many 
lines of typing space remain 
on any page. 


You'll find that Webster's 
makes your work go faster— 
Saves you from many tiresom 
and costly re-typing jobs. 
Impressions from each long— 
lasting sheet are sharp and 
Clean. The uncoated scale edge 
makes removal of carbon paper 
Clean and easy 


Leading secretarial schools 
are recommending Webster's 
Micrometric. Try it yourself. 
See how this quality carbon 
paper can help you cut down 
typing time and improve the 
appearance of your work. 


F. S$. WEBSTER 
COMPANY 


4 Amherst Street, Cambridge 42, Mass, 


| H. O. Associates—from page 82 

instead of eight, three of the added 
companies being located on the West 
Coast three in the Midwest 
\fter the facts relative to insurance 


and 


companies are procured, an investi 


gation will again be made as to 


salaries being paid by companies 
here in St. Louis 

It is my hope that some day sal- 
aries will be adjusted on April Ist 
of each year rather than January Ist 
and various other anniversary dates 
in order that the investigation above 
referred to can be made before the 
adjustment: dates, thereby 
guesswork _ that 
might be salaries 
being paid by other companies. Un- 
der the present Federal Wage Regu- 


salary 
eliminating any 


involved as to 


| lations, however, our system cannot 


be changed this year; therefore, we 
are adopting the procedure herein 
before outlined. 

4. To insure our. associates being 
treated connection 
salary the 
of work, the job classification manual 
of the company was completely re- 


fairly in with 


ranges in various levels 


vised, job descriptions were re- 
viewed and job classifications re- 
checked. The various job classifi- 
cations applicable to people wh 
an overtime basis are in 
work. Each level of 


work has a minimum salary and a 


work on 
five levels of 
such minimum 


maximum  salarv, 


and based 
what our 


being paid for similar work in other 


maximum being upon 


investigation shows is 


| companies here in St. Louis and 


| elsewhere as explained under para- 


graphs | and 3. As in those para 
graphs explained, salary ranges wil 
be adjusted from time to time de 
pendent upon salaries being paid in 


other companies for similar work 


| and similar ability 


5. Supplementing the entire pro 
our sal- 
supervisor is required 
to report on the ability and 
habits of each person whom he su 
this the Salary 
may fix a fair salary 

actual merit. People 
work of the same 
merit in all departments of the 
company will be paid the same sal- 
ary. In other words, after the train 
ing period is over, if a person is 


gram in connection with 


aries, each 
work 
pervises. In way 
Committee 
hased lupe Dal 


doing similar 


outstanding, the maximum will be 





paid; if the person is adequate in 


ability, a salary will be paid that 
is approximately half-way between 
the minimum and maximum; if the 
person is above adequate but not 
outstanding, his salary will 
between the half-way point and the 
the 


person is below adequate, the sa 


range 


maximum; and, of course, if 


ary will be below the half-way point 


in the salary range. It is expected 


that persons falling in the unsatis 
factory class will either 
their 


tinued; thus there will be no need 


improve 
performance or be discon 
for minimum salary being paid to 
any of our associates after a suitable 
training period has elapsed 


Helpful Counseling 


In as large a company as we have, 
mistakes It is 
hoped that these mistakes will be re- 
duced to an absolute minimum. To 
reducing the mistakes to 
super 
any 


some will occur 


assist in 
an absolute minimum, each 
visor is required to discuss 
deficiencies of any person working 
under his supervision with the per 
son himself. This applies to every 
one in the company. In other words, 
it is my duty to tell each vice presi- 
dent his deficiencies in order that 
he may improve himself. In turn, 
it is his duty to discuss with each 
department head whom he super 
vises, the department head’s defi 
The 
must discuss with the 
they 
the 
on through the company 
By the procedure of 
the 
those whom they supervise of their 
their 


ciencies department heads 
section heads 
the 


heads, 


whom supervise deficien 


ces of section and sO 


requiring 


various supervisors to inform 


deficiencies (and merits as 
well!), mistakes will be uncovered 
In this way the person affected, if 
th: has not 
should 
super 


he believes it a matter 


been properly considered, 
with his or her 
visor’s immediate superior, 
will be the depart 
ment head. If the person affected 
does not desire to consult with the 
department head or his supervisor’s 
immediate superior in authority, 
then he or she should consult with 
the personnel department who will 
look into the matter and take the 
matter up with the department head 
concerned If, taking the 
matter up with the department head 


discuss it 
which 


in most cases, 


after 


‘ 





ERE’S one executive who isn’t 

caught without the facts when 
something big is in the making. He 
knows that in business today, time 
is the most critical factor. He’s taking 
no chances on missing a sale or dam- 
aging customer relations because of 
delay in locating correspondence or 
other records. 

That’s why he likes his new Shaw- 
Walker filing system. For it has been 
deliberately “time-engineered’”’ to 
assure split-second finding. And that 
is true of all Shaw-Walker systems. 
They are expertly simplified for speed 
and easy use. 

Ever since 1899 Shaw- Walker has 
been helping American business by 


, Built Likea 
Skyscraper” 


simplifying office work, thus adding 
to the productiveness of workers and 
releasing the most valuable time 
there is, the time of management. 
This experience is yours for the 
asking—to speed your record keeping 
or to time-economize any office oper- 
ation. For Shaw-Walker makes every- 
thing for the office except machines 
Finding is fast because papers ~_H—~ — 
are automatically classified as 
to importance top-ranking 
customers, active correspond 


ents and infrequent corres 
pondents 


Mistake-proof guide headings 
eliminate figuring and guessing 


FREE 
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white for 
BOOKLET 


equipment 


GHAW-WALKER 
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—chairs, desks, Fire Files, filing cabi- 
nets, loose-leaf and payroll equip 
ment —each ‘“‘time-engineered” for 
the needs of every job and worker 

If you are setting up a new office, 
or merely wish to modernize, make 
sure you use Shaw- Walker through- 
out. It will help you make the most 
of every minute, every working day 


Positive control over all papers 
out-of-file, and simple automatic 
follow-up of letters in file 


This is only one of Shaw-Walker's 
eight “time -engineered”’ finding 
_-— systems for records of any kind 
whether in one drawer or 1,000. 


The booklet, “Time and Office Wort,” is packed with ideas for stretching office 
time. A wealth of information on 
36 pages! Many color illustrations! Write today 
ness letterhead to: Shaw-Walker, Muskegon 18, Michigan 


time -engineered office systems and 
on bus 


Largest Exclusive Makers of Office Furniture 


and Filing Equipment in the Worid 


Executive Offices at Muskegon, Michigan 


Branches and Dealers in Ali Principal Cities 
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P93—Personnel Administration 


This comprehensive manual deals with 
the records and procedures which make for 
efficiency and smooth operation in a per- 
sonnel department. Practically all phases 
of the duties of such a department are cov- 
ered including a typical set-up for a 
medium-sized firm, application procedure 
and forms, physical examination records, 
merit rating, payroll and termination rec- 
ords and the protection of personnel rec- 
ords. A large size flow chart traces the 
effective flow of papers necessary to the 
functioning of a personnel executive and 
his staff. The manual is generously illus- 
trated with samples of the various forms 
and records recommended for use. 


P94—Manual of Postal Information 


This pocket-size manual makes a handy 
reference for your normal mailings and 
will prove particularly helpful in planning 
a direct-mail campaign. A wide range of 
information is included covering the four 
classes of surface mail as well as air mail. 
The charges for various parcel post zones 
are given plus a chart to aid in the de- 
termination of the proper zone. An easy 
method of pre-determination of postage 
charges will prove especially valuable in 
the preparation of direct-mail advertising. 
In the back of the manual is a list of the 
first class post offices in the various states. 


P95—Music While You Work 


There is a normal curve of human energy 
which reaches a low ebb at 10:30 A.M. and 
3:30 P.M. This booklet charts this standard 
energy curve and shows how a properly 
scheduled program of music can act to 
flatten the curve offsetting the low periods. 
Four charts graphically portray the story 
and show how the periods of low efficiency 
in an office can be minimized. 
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The above material is available with- 
out charge or obligation. Simply check 
publication(s) desired. 
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Fine Business Stationery. 
is Watermarked 


me) @ ats: 


COTTON-FIBER PAPER 
FOR THE 
INSURANCE BUSINESS 
“Say it” on Fox River cotton-fiber paper, and it 
will alwoys be there! Cotton-fiber assures per 
manence for policies, special settlements, office 
forms, all vital correspondence. Hardest file 
handling hardly shows. Stays white for years 
has thot currency-feel that makes an impres- 
sion of stability. Ask your printer for bond, 
onion skin, or ledger somples . or write 
FOX RIVER PAPER CORP., Appleton, Wisconsin. 
Makers of fine papers since 1883. 


Around the Office—from page 73 


the way work could be accomplished 
by proper improvement in methods 
and scheduling. In terms of present 
methods, they are probably under- 
staffed because it is my opinion that 
most employees are working at about 
sixty percent of their capacity. This 
is due to several things—antiquated 
methods, duplicated and triplicated 
effort in handling papers more than 
necessary, poor supervision that re- 
sults in thirty minute coffee periods 
instead of ten and fifteen minute 
break periods, improper financial 
rewards that fail to recognize merit; 
and finally due to the fact that we 
don’t properly match the employee 
and the job.” 

“How are you going to match 
people and jobs when you don’t even 
have a selection of applicants?” 
asked Frank. 


Only One Choice 


“You go on the assumption that 
if you have only one choice there 
is no need to apply proper selection 
diagnosis to the applicant,” replied 
Manny. “We explore one applicant 
as carefully as we diagnose more 
than one when we have a choice 
We want to know as much as pos- 
sible about every applicant so that 
we know his weaknesses as well as 
his strong points. When we place 
an intelligent, mentally alert, am- 
bitious employee on a job that is 
routinized and requires a relatively 
low level of intelligence for perform- 
ance, we are creating trouble un- 


less the employee knows that he (or 
she) will be on that job for only a 
short period. We don’t hire people, 
we fill jobs and we try to develop 
potential managers by internal de- 
velopment and promotion.” 


“You think, then, that the question 
of office productivity combines work 
simplification which reduces all un- 
necessary activities so that only 
essential tasks are performed, with 
proper selection of applicants that 
measures their aptitude for the work 
and for promotion. To this combina- 
tion you add good supervision that 
really inspires and leads. Then you 
keep this brew hot by applying the 
flame of proper financial reward. 
Manny, I'll buy that package know- 
ing that I’ll get a bargain if after the 
purchase I put it to use.” Brad 
spoke with the conviction of a man 
who knew his management princi- 
ples. 


“I think anyone would buy the 
package that Manny, Brad and Bill 
just developed,” observed Frank. 
“T know a lot of guys who have gone 
to the same fire sale. When they 
got home they found the merchan- 
dise was not up to the advertising 
claims. It didn’t do what was 
claimed.” 


“Frank, your comments and your 
example have obvious flaws,” re- 
plied Manny. “You, like many men 
and women of management, are 
looking for bargains. Something 
you pick up at a fire sale. There are 
no bargains in that sense in man- 
agement. Everything you do must 
be done because you believe it will 
work, There is no short cut to good 
management. It requires work and 
lots of it. It requires sincerity of 
purpose. Your 
employees must have confidence in 
your plans. This also takes time.” 

“Manny,” said Lloyd, “I wish 
I worked for you. You're my kind 
of people. You say what I think, 
but can’t express.” 


It requires time. 


“Son,” replied Manny, “I found 
out a long time ago that management 
like etiquette is just the application 
of common sense. Do what appears 
logical and considerate and unless 
you are a moron without discerning 
ability, you can’t go too far wrong. 
Don’t fall in a snow bank ; I’m going 
to work.” 


Best’s Fire and Casualty News 
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---get action with Audograph speed 


for a full hour. Simple one-lever con- 
to 
flashes “correction” and “end of mes- 


When you make the Gray AUDOGRAPH Time studies show conversion to 
your office 


routine speeds up in a way you'll like. 


your AUDOGRAPH increases office output as 


working partner, 


much as 30% creates an extra two 
hours a day per person! 

It’s because AUDOGRAPH is engi- 
neered with a host of practical fea- 
tures ordinary dictation systems just 
don’t have. To name some: Fewer rec- 
ord changes—the plastic disc records 


You soundwrite the flow of your 
business—memos, reports, conferences, 
letters, phone calls. Your secretary is 
no longer tied to your desk for tedious 
dictation. She acts as your executive 
assistant, transcribes at her best time. 


AUSOGRAPH 


Features make it finest 


Send me Booklet 
Manpower 


trol operate. Illuminated index 
sage’ to secretary. And, of course, the 
no-scratch play-back dial. 

That’s just the beginning of Aupo- 
GRAPH’s profit story. Find out more. 


Mail the coupon. Now! 


The Gray Manufacturing Company, 
Hartford 1, Connecticut 


a 


starts with YOU!” 





AUDOGRAPH sales and service in 180 U.S. cities. See your 
Classified Telephone Directory under “Dictating Machines.” 
Canada: Northern Electric Co., Ltd. Abroad: Westrex Corp 





(Western Electric Co. export affiliate) in 35 countries 
Audograph is made by The Gray Manufacturing Compan) 


—established 1891—originators of the Telephone Pay Station 


=: 





TRAD uDOGRAP su 
RADE MARK “AUDOGRAPH RE $ 











Costumers, Ward- 
robe Racks, Locker 
Racks and Check 


An Answer to every 
Wraps Problem 


Welded steel Valet Racks keep 
wraps dry, aired and “in 
press”...end unsanitary 
locker room conditions 

.. save floor space—fit 
in anywhere. ..standard 
in all strictly modern 
offices, factories, hotels, 
clubs, schools, churches, 

institutions 
mor wherever 
<i there is a wraps 
problem. 


—— 
LE mem —_ 


a 


jim 


A 
Write for Catalog No 
VOGEL - PETERSON CO. 


624 So. Michigan Ave., Chicago 5, Ill. 





«BEST'S 
WEEKLY NEWS DIGEST 


Best's Weekly News Digest (Fire and 


Casualty, or Life) on your desk each 
Monday morning—a review of all hap- 
penings of importance in the insurance 
concise, accurate 


world. Instructive, 


and authoritative. 


$7.50 A YEAR—For Life 
$15 A YEAR—For Fire and Casualty 


ALFRED M. BEST COMPANY, INC. 


75 Fulton Street New York 38, N. Y 


CHECK FORGERIES 


HE Bureau of Internal Revenue files record the 

estimated life span of checkwriters as eight years 
Safeguard Corporation, manufacturer of checkwriters 
points out that these findings should greatly aid in reduc 
ing check forgeries if present holders of old checkwriters 
take necessary steps to recondition or replace defective 
machines. The company’s experience proves that the 
greatest number of forged checks sent to them for 
inspection are those where the amount line and registra- 
| tion plate showed defects in printing and paper pene 
Forgers find it easier to do their nefarious 





| tration 
| work on checks on which amounts and names do not 
| appear clearly and neatly. 

| In order to detect any defects may 
| Safeguard has, in addition to regular service calls, 
established a periodical test slip plan allowing for expert 
inspection of test slips submitted to the factory. It is 
claimed that if more people would make it a standard 
practice to replace their checkwriter when fully depreci- 
ated according to the Bureau of Internal Revenue’s 
estimated life span for checkwriters of eight years, 
incidents of check forgeries would be greatly reduced 
sank tellers could spot forgeries more readily among a 
general run of checks showing high standard of pro- 
tective imprinting. 

Maintaining a check protection system in perfect 
condition is not only a precaution against your own 
losses, but actually is a public service inasmuch as you 
are discouraging the art of check forgery by making it 
practically impossible for forgers to raise or alter checks 


which occur 


FILING SCHOOL 


OLLOWING the necessity of an unanticipated 
pow session of its One Day Filing School recently, 
The Globe-Wernicke Company has announced plans to 
increase the school’s schedule to be conducted by its 
New York Branch in 1952. The decision to increase 
the availability of this practical course, instituted in 
| 1948, came after the last School in New York, at which 
| 400 were accommodated. The total was brought to 800 
| with the unexpected re-run, while 700 were turned away 





| during the two days. 

Leta J. Stroben, directress of the school, points out 
| that while the number of clerical employees in American 
| business and industry has jumped from a humble 2,000 
}in 1870 to a dramatic 7,600,000 last year, “the art of 
putting papers away and finding them again is still the 
office step-child.”. When, as Miss Stroben further 
emphasizes, 2,800,000 of these clerical workers are ex 
clusively engaged in filing and record keeping work, 
and the Federal Government alone spent an estimated 
$3,000,000,000 in 1951 in this same category, Globe 
| Wernicke’s plan to bring factual “how to do it” training 
|to larger and larger audiences of office personnel is 
easily appreciated. 

Since its first conclave in 1948, the School has issued 
2200 certificates of completion’ to employees in steel 
companies, the food industry, insurance, banking, trade 
unions, the automotive industry, publishing, advertising, 
real estate and in fact almost every facet of American 





business. 
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Gr007 Names IN INDUSTRY... 


CHOOSE DESK TOP EQUIPMENT! 


BERT M. MORRIS CO. is foremost in the 
field of matched Desk Top Equipment. 


The complete setting shown—pen set, 
memo pad, letter tray, ash tray, and 
phone rest, retail for less than you would 
expect to pay for one fountain pen set. 


MORRISTRAY—One of the most functional 
letter trays on the market. Extra sturdy, 
two point suspension allows quick, easy 
access from the entire front and both sides. 
Available in either letter or legal size, 
tiers may be quickly added—removed— 
or combined. 


AVAILABLE IN — GREY 
WALNUT — MAHOGANY and GREEN 


BERT M. ORRIS CO. 


Dept. BC-5, 8651 West Third Street 
les Angeles 48, California 
In Conoda: McFarlane Son & Hodgson, Ltd., Montreal, Que. 





THERE IS NO SUBSTITUTE 
FOR QUALITY. All Morri 
writing sets are equipped 
with iridium tipped points 
and each point ia tested 
and approved at factory 
for riteability 


BRONZE 


Desk Top Package Deals — #100 and #200 
Inquire about the surprisingly low cost of 
matching your desk with these items. 


FOUNTAIN PENS — an effi 
cient and economical pen 
set with “thread-in™ 

A real time ane 
money saver in any office 


ection 


BOOK ENDS — at last 
inexpensive book end 
to match modern office 
furniture 


MEMO PADS — available in 
two types. With jeweler 
bronze bar that drops a 
paper is used, or standard 
box style 


MORRISET —The constant 
flowing. fi. st all-round 
writing implement. Holds a 
full 22 ounces of ink. Choice 
of 5 quickly replaceable 


“thread in” points-extra fine 


fine, medium, broad, stub 


ASH TRAY—A real He-Man 
ash tray. Glass lined, per 
fect for any desk or cor 

ference table 





Current literature and prices ion any of the following products and services may be had without * 
* ‘ors. We will also obtain any available information on items not listed. 





obligation, from 


FILING CABINETS 
. Card File 
. Fibre Board 
. Insulated 
Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 
. Tabulating Card 
9. Visible 
. Wooden 


SUPPLIES 
. Cards 
. Fasteners 
. Folders 
. Index Tabs 
. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 
. Dating Stamps 
. Envelope Sealers 
. Mail O 
. Postal Meters 
. Postal Scales 
. Sorters 
Time Stamp 
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MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 

50. Air Conditioners 

51. Bookcases 

52. Cabinets 

53. Chairs 

134. Costumers 

54. Desks 
. Fluorescent re 
. Incandescent Lighting 
. Matched Suites 
. Safes 
. Stands, Typewriter 
. Stools 
. Tables 
. Wardrobes 


. Card Index 


. Policy 
r 
. Photocopying 
. Thin (Copy) 
. Visual Policy Jackets 


SAFETY 

131. Accident Diagraming 
. Equipment 
. Fire Extinguishers 
. Fire Protection Service 
. First Aid Kits 
. Floor Polish (Non-Slip) 

128. Salvage Services 


SERVICES 


62. Accounting System 
. Filing Systems 
. Office Planning 
. Photocopying 
. Record System 
. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 


. Business Forms 

. Duplicating Supplies 

. Erasers (Specialized) 

. Loose Leaf Books & 
Systems 

. Marking Devices 

. Paper Perforators 

. Pens 

. Pencils 

. Staple Removers 


SUPPLIES, TYPEWRITER 
. Copyholders 
. Justifier 
. Line Indicator 


. Pa 
. Ribbons & Carbons 
TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 

92. Index 

94. Silencer 
95. Stands 


MISCELLANEOUS 

sry Advertsing § Blotters 

‘ ertising Specialties 
103. B rthday Cards 
130. Sulldine Evaluation 
117. Display Material 
104. Greeting Cards 
99. Leather Goods 
114. Policy Wallets 
100. Promotional Gifts 
107. Recording Door Lock 
126. Short Rate Calculators 
101. Silencer for Dictating 

Machines 
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Claim Liabilities—from page 78 


Approved claims in course of 
settlement—These claims, which will 
be referred to as the “open” claims, 
make up the bulk of the claim 
liability for coverages where benefits 
may continue over a considerable 
period of time. The most important 
reserves, in most companies, will be 
found to be those of the “non-cancel- 
able” and “life-time accident” poli- 
cies. These reserves may be deter- 
mined as follows: 


(1) Non-cancelable policies—The 
use of the inter-company class 
III disability table is required 
in several states for the valua- 
tion of claims under non-cancel- 
able policies providing life-time 
benefits for both accident and 
sickness. In past years, some 
companies used a liability equal 
to 3% times the number of 
weeks already elapsed, on 
claims with less than 27 months’ 
duration at the time of valua- 
tion. That procedure was con- 
sidered expedient because the 
rates determined from the total 
and permanent disability experi- 
ence of life insurance companies 
as shown in the Inter-co. class 
III table, did not appear to be 
applicable to accident and health 
claims in view of the rapid dis- 
continuance during the first two 
years of duration and the much 
shorter waiting periods. Since 
the publication of the Accident 
and Health Conference’s modifi- 
cation of the Inter-co. class III 
disability rates for the first year 
of duration, it would seem more 
desirable to use disabled life 
annuities for all durations rather 
than just for the claims lasting 
more than 27 months. 

For policies with benefit limits 
of two years or five years, as 
are currently most popular, 
suitable temporary disabled life 
annuities can be obtained from 
the tables and instructions con- 
tained in the papers of Stuart 
Conrod and Arthur W. Larsen 
in Volume XXXII of the Rec- 
ord of the American Institute 
of Actuaries. 

Accident disability benefits— 
For policies with maximum 
duration of benefit limited to 
five years or less, claims should 
be valued in accordance with 


the probabilities of survival 
shown by a study of the com- 
pany’s own experience. Where 
data is insufficient to permit 
construction of a “discontinu- 
ance” table from the company's 
own experience, it may be 
possible to obtain suitable data 
from the Bureau of Accident 
and Health Underwriters or 
the Health and Accident Under- 
writers Conference. However, 
caution should be used in 
adapting the experience of other 
companies inasmuch as_ such 
experience is likely to differ 
markedly according to the dis- 
tribution of the business by age, 
sex, and geographical location. 
For claims with relatively short 
maximum durations, it should 
be satisfactory to group them 
by number of quarters of elapsed 
duration and apply factors 
graded by quarters for the first 
two years of duration and half- 
years thereafter. It is believed 
to be unnecessary to introduce 
variations by age prior to com- 
pletion of five years of duration. 
For “‘life-time accident” open 
claims the company’s experience 
as applicable to the first five 
years of disability should be 
projected forward on the basis 
of a rather conservative mor- 
tality table and interest rate. In 
this connection, it should be 
noted that this was another 
field in which the renowned 
Miles Manander Dawson dem- 
onstrated his remarkable per- 
spicacity. As early as 1914, 
Mr. Dawson commented that 
the mortality to be expected 
among persons disabled as a 
result of accident was likely to 
be extremely good if they were 
able to survive the first few 
years following the accident. 
Accordingly, he suggested the 
use of the old Danish Survivor- 
ship Annuity Mortality table in 
valuing claims of relatively long 
durations. It is believed that 
the use of any of the standard 
annuitant mortality tables such 
as, for example, the Combined 
Annuity Mortality table with 
a 2%4% interest rate, would be 
satisfactory for determination 
of reserves on claims of ten or 
more years’ duration. The dis- 
abled life annuities might be 
obtained for the central ages of 


each five-year age group and 
graded into the reserve factors 
obtained from the cotnpany’s 
own experience during the first 
five years of accident disability. 
It has been found that reserves 
so constructed have provided 
adequate and fairly accurate 
liabilities for open claims on a 
fairly large number of accident 
policies over the past ten years. 

Among the other types of claims, 
the most important is probably the 
“open” sickness claims. Where the 
maximum allowable duration is 104 
weeks or less these claims may be 
valued by factors based on the com- 
pany’s own experience and applied 
to the total amount of weekly in- 
demnity involved on these claims 
It is not believed that any break- 
down need be made by elapsed 
duration or age of the claimants. 
Inasmuch as the usually comprehen- 
sive initial claim payment already 
has been made on each of these 
claims, it is believed that there is no 
need for determining separate factors 
for policies with relatively short 
elimination periods or supplemen- 
tary hospital or surgical expense 
coverage. The average number of 
future weeks of disability is likely 
to vary between 12 and 20 weeks 
depending on the extent that house- 
confinement is required, if the 
maximum benefit allowable is two 
years or less. 

It is hoped that these rather 
sketchily outlined suggestions may 
be of assistance to those who are 
responsible for determining the 
end-year claim liabilities—especially 
where the company has recently 
entered the accident and health busi- 
ness. The use of “average” factors 
wherever possible is likely to sim- 
plify the computations needed in 
later morbidity studies since it will 
be possible to use tabulated sum- 
maries of the number or amount of 
benefit without regard to individual 
liabilities for most types of claims 
Where punched cards are used, it 
will then be unnecessary to add any 
punching to the existing “pending” 
claim card that might interfere with 
regular procedure after termination 
Of course, the large individual 
liabilities of long-term open accident 
or non-cancelable claims would need 
to be entered on special “utility” 
punch cards to be used for statistical 
purposes and Schedule “O” require- 
ments, 





H. O. Associates—from page 84 
the company does not expect to re 
ward people for inefficiency or who 
show by their conduct that they do 
not the interest of the 
mind. If at any time 
you feel for any reason that you have 
treated 
accordance 


have best 


company in 
unjustly and 
the policy 
stated, please take the matter up 
with your supervisor and if you 
the 
you 


heen not in 


with here 


receive satisfaction to 
think are entitled, 
then take the matter up with your 
department head; if still feel 
that the treatment you 
have received is unfair, report the 
matter to Mr. Clyde Blocker or his 
assistants in the personnel depart- 
ment and they look into the 
matter—that is one of their principal 
If, after Mr. Blocker or his 
assistants have inquired into the 
matter, still feel aggrieved, 
please do not hesitate to see me. 
It is true that | am busy but I will 
never be too busy to see you under 
such 


do not 
which you 
you 
honestly 


will 
jobs. 


you 


circumstances and you need 
have nothing to fear by seeing me. 
\fter the conferences of last year 


and due to the many things about 





| Looking for. 


that I learned from 


those conferences, it occurred to me 


our company 
that as president of our company | 
needed the advice of my associates 
from all levels of work. While it 
is true that the president has various 
committees of officers, oftentimes 
they fail to perceive needed improve 
that 
made in the best interest of all con 


ments or changes should be 


cerned his is no reflection on 
them and only indicates that for us 
the kind of that 


everyone If 


to have company 


we want, the company 


must be given an opportunity to 


make suggestions 


Advisory Councils 


Since it is impractical to talk to 
the 
have to be 


everyone In company when 


decisions made, two 
advisory councils were set up during 
the year 
Council and the Junior Board of 


Directors 


the Employees’ Advisory 


The purposes of the two 
councils are essentially the same 

they are to advise with the president 
in connection with company meth 
ods, practices and policies for the 
interests of the 


best company, its 


policyholders, its home office associ 


Service 


>) Beyond the 
Contract? 


Then look t 


em 








GULF INSURANCE COMPANY 
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field 
Each committee or council considers 
submitted to it by the 


ates and its representatives 
matters 
president or other officers and any 
problems or suggestions that may be 
brought to its attention by 
the 


employee or officer of the company 


ally 


member of committee or any 


\ll recommendations are made di 
rectly to the president and no on 
attends the of the 
boards other than the duly appointed 


meetings two 
members and the president unless 


specially invited by the council to 


do so 

Ihe Employees’ Advisory Coun 
cil is composed of seventeen persons 
from every floor and every division 
The 


of Directors is composed of fourteen 


of the company Junior Board 
supervisors from all levels of supe 
vision and they, too, come from 
every division of the company 
During the year both the Em 
ployees’ Advisory Council and the 
Junior Board of Directors 
proved very helpful in many of the 
matters related in report 
in many other matters. I can’t speak 
the both 
councils and the conscientious desir¢ 


have 


this and 


too highly of value of 
of the members of each council to 
be of help in working out the prob- 
lems of the company, its policyhold 
ers and our home office associates 

\ll in all, we 
year. We 
could only 
of our 


have had a great 
that 
have been done because 


have done things 


mutual cooperation, our 
mutual respect for each other, and 
our mutual desire to make the Gen 
eral American Life a better place in 
which to work I am indebted 
greatly to all of you 

Chere is only one complaint that 
I, as one of your associates, could 
have and that is in connection with 
this matter of speaking to each other 
\s a friendly. But 
seemingly there are a few who still 
do not want to speak. Let's get in 
the habit of saying “Hello” or “Good 


whole, we are 


morning” to everybody we meet. Ii 
vou feel that someone doesn’t want 
to speak to you, nine times out of ter 
it is due to the fact that he or she is 
timid. They would feel a whole lot 
better and be much more pleasant: if 
someone spoke to them. It is my 
hope that. we'll be the friendliest and 
“speakin’est” company in St. Louis 
It doesn’t cost anything and I will 
wager that all of us will feel better 


I know I will 





SELLING TIPS 


om the HOME 


NOT SYMPATHY ALONE 


ITH the arrival of spring 

everybody looks forward to a 
pleasant summer season. But one of 
the things it is definitely unpleasant 
to think about is the approach of the 
polio season. We all feel sincerely 
sympathetic toward anyone who un 
fortunately. will have one or more 
members of the family group af 
flicted this summer. Unfortunately, 
too, like lightaing, no one can pre 
dict whom it will strike 
next. 

If your agency will put time and 
planning into acquainting your cli- 
entele with the polio policy, you will 
be in a position to offer not only your 
sympathy, but also cash to pay the 
bills and aid in recovering from the 
illness. Reminding your customers 
of the availability of this policy at 
this time is not in the same category 
with any other insurance advertising 
vour agency does. By making this 
policy available, you are truly per 
forming an insurance service 

The Employers’ 


FRIENDLY CONTACTS 


where or 


Pioneer 


T ISN’T possible to prescribe 

for the future security of a family 
or a business if you know little or 
nothing about them. It isn’t possible 
to get that knowledge unless you 
make calls. There is little thrill in 
doing business with a group of un 
familiar names in a card index 
There is little inspiration in earn- 
ings which come unasked . . . little 
opportunity for growth in under 
standing and knowledge in the hours 
spent behind an office desk. Insur 
ance is 
Don't 
thrills—the privilege of direct, in 
terested, friendly with the 
people who are your livelihood 


“American Arrow’ 


a very personal business 


lose one of selling’s biggest 


contact 
American Casualty 
Vay. 
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For 


BE ALIVE 


kT excited! That mental state, 
i hich is termed excitement for 
want of a better word, is really re- 
markable. A person's whole being 
seems to get charged up with a kind 
of super-energy, a tingling alertness. 
All worries and petty irritations 
seem to just disappear. 

No occasion, regardless of how 
small or ordinary it may be, is in- 
capable of generating excitement. 
rhe seemingly dull tasks that we 
accomplish every day are not usually 
dull by nature. It’s the repetition 
that boredom. Remember 
your first few weeks on the job? 
That was interesting and exciting, 
wasn't it? 

The thing to do is to break those 
little habits you've developed on 
your job. It shouldn't make yout 
work any longer, or harder, or less 
accurate. When you are given added 


breeds 


responsibility, don’t groan as if the 
world were coming to an end. Ac 
cept it and get 
That's the magical touch 

become excited then you 
able to meet the challenge 


with a minimum of worry 
Northwestern Mutual Fire 


excited about it 


If vou can 
are better 
and 


Mutuality 


EFFECTIVE ADVERTISING 


T IS always a good ides to use frequent, 

smaller advertisements in preference to 
big, infrequent messages. Repeat, repeat, 
repeat. Get the name of your agency well 
known through constant repetition of at- 
tractive, eye-catching, well-worded ads. Stay 
away from the long-winded story. A brief 
message that gets one idea over successfully 
is far better than the message which at- 
tempts to include many ideas. 

Use an eye-catcher wherever possible. |!- 
lustrate your copy if space permits. 

Does your agency have an artistic, effec- 
tive signature? It should be used constantly 
so that it is quickly recognized by the public. 
Your local printer will prepare such a signa- 
ture for you, and you can give it to your 
newspaper to run with your advertising. 

—Fireman's Fund Record 


OFFICE 


INCREASE AUTO LIMITS 


HIS idea has been tried 
cessfully by a number of agents. 


suc- 


First, the agent makes it a definite 


point to discuss with new 
automobile business prospect the 
question of increased limits. This 
puts on record that he at least has 
told the prospect that such protection 
If the insured still in 
sists on minimum limits, the policy is 
issued as he has requested but when 
the agent delivers it, the insured 
finds a letter with the policy in 
which the agent states that the pol 
icy is written at minimum limits at 


every 


is available 


the insured’s request but it also ad- 
vises that higher limits were dis 
cussed, If the insured later suffers 
a loss over the policy limits, the 
agent cannot be criticized. The 
usual effect of the letter is an order 
to increase the coverage. 

Merchants Monday Message 


SEVEN REASONS 


ERE, briefly, are seven good 
reasons showing why agents 
will find dishonesty insurance sat 


isfving business: 


1. It offers diversification of agency 
income. 
Premiums are larger than aver 
age. 
3}. Commissions are better than aver 
age. 
Renewals are unusually persist 


? 


ent 
It provides access to important 
and industrial ac 
for other lines of 


commercial 
counts 
ance. 
It’s essential protection for all 
businessmen 


insur 


There is a real need for the pro 
tection, as daily newspapers show 
by their frequent accounts of dis 
honesty losses. 


Cravens Dargan “Review 


93 








Annual Report—from page 23 


sation risks. If any added impetus 
were needed to create interest in this 
problem, it seems to have been sup- 
plied by the study which was made 
into the graduation of expenses by 
size of risks. Analysis of the figures 
making up this report, seem start- 
ling. This study showed that 
(1) 
all policies had a premium of under 
$50 but produced only 1.6% of the 


For all companies 36.1% of 


total premium 

(2) For all companies 55.1% of the 
policies had a premium under $100 
and produced only 3.9% of the total 
premium. 


(3) For all companies 85.5% of the 
policies had a premium under $500 
and produced 15.8% of the total 
premium 

To look at the figures on risks 
than $100 premium in 


with less 


another way, stock companies wrote 
61% of their policies with an aver- 
age premium of $42 per policy and 
with an aggregate of only 6.7% of 
their total premium. Similarly, the 


mutual wrote 36% of 
their policies with an pre- 
mium of $60 per policy and with 


1.4% of 


companies 
average 


an aggregate premium of 
their total writings 

The — study that 
whereas the expense ratio for stock 


also showed 


companies excluding taxes, commis- 
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sions and claim expense on all their 
business averaged 12.6%, the cor- 
responding expense ratio for risks 
under $50 was 61.7%, and for all 
risks under $500 was 24.8%. The 
corresponding figures for the mutual 
companies was 11.1% for all risks, 
with 62.2% for risks under $50 and 
24.7% for risks under $500 

Our special committee on small 
risks—constituted in January 1948 

is wrestling with the problem 
investigating into simplified statis 
tical reportings, policy writing and 
filing requirements, the use of long 
term policies, simplified classifica 
tions and underwriting procedures, 
etc., and we have confidence that im 
provements for handling this type 
of business will soon be found and 
put into operation 


War Risk Rating Plan 


Che Conference Committee on the 
National Rating 
Plan comprising four stock carriers 


Defense Projects 
and four mutual carriers completed 
negotiations with the Defense De 
partment on the plan and the Muni 
tions Board of the Defense Depart 
\pril 
the several state insurance commis 
1951. The plan has been filed with 
sioners as respects liability by both 
the National 
Underwriters and 
Rating 

respects workmen's 
either by the National Council or by 
the appropriate Independent Bu 
reau. The plan is now in effect in 
all states except Arizona, California, 
Colorado and New Jersey. Up to 
the present time there has not been 
as much activity under the National 
Plan as 


ment gave its approval in 


3ureau of Casualty 
the Mutual In- 
surance Bureau, and as 
compensation 


Defense projects Rating 
might have been anticipated and the 
Conference Committee’s work has 
consequently been mainly that of 
the development of the plan and 
necessary endorsements and forms 
for its use 

During the past vear there were 
only two significant changes in state 
regulatory laws which affected the 
National Council. Idaho adopted a 
somewhat unique law in which there 
was a legislative finding that com 
petition now exists in the insurance 
industry as respects rates and, there- 
fore, at present no affirmative regu- 
latory taken. The 


action need be 


Best’s Fire and Casualty News 





Idaho law provides, however, for 
an All-Industry type of regulation 
in the event it is found that com 
petition does not exist. The Na- 
tional Council applied for and re- 
ceived a license as an advisory or 
ganization in Idaho 

The law relating to the regulation 
of workmen’s compensation rates in 
California has been amended to make 
more clear the requirement that all 
carriers writing workmen’s compen 
sation the state must 
belong to a rating bureau. The law 


business in 


also provides for advisory organiza 
tions and the National Council's 
qualifications as an advisory organi- 
zation have been found satisfactory 
to the California Insurance Depart- 
ment. 

During the year interstate experi- 
ence rating was introduced in the 
following jurisdictions 


Effective Date 
August 1, 1951 
July 1, 1951 


December 31, 1951 


State 
Colorado 
Idaho 
Massachusetts 


The total number of jurisdictions 
where interstate rating is now avail- 
able is thirty-six. An important 
change in the procedure of calculat- 
ing interstate experience rating mod 
ifications August 
1, 1951 whereby the individual state 
experience for any interstate rated 
risk is not now included in the rating 
if the earned standard premium for 
the individual state is less than $100 
Early in 1951, investigation showed 
that on interstate risks, the 
major proportion of the experience 
was developed in relatively few 
states and that the coverage in most 
of the other states was limited to 
small sales, clerical or repair opera 
tions. Tests indicated that the ex 
perience of these so-called “fringe” 
states had little if any effect on the 
final modification. This procedure 
is now effective in all jurisdictions 
where interstate rating is applicable 
and is proving a valuable aid in 
stepping up the promulgation of in 
terstate rated risks 

During the past year there have 
been no significant changes in the 
rules or methods of applying the 
several retrospective rating plans 
Idaho, Louisiana, Massachusetts, 
Oklahoma and Virginia however, 
have approved Plan D during the 
With these states, 


became effective 


most 


past vear new 
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Plan D is now applicable for work 
insurance in 
thirty-seven jurisdictions. In addi 
tion, Colorado adopted Plans A, B 
and C, on an interstate basis, 
tive August 1, 1951 
Retrospective rating continued to 
grow in popularity—particularly 
Plan D. The number of risks hav 
ing operations in one or more states 


men’s compensation 


effec 


under National Council administra- 
tion that accepted the plans in 1951 
was 21% over 1950, which, in turn, 
showed an 18% 
Outlined 
showing the very substantial savings 
enjoyed by those risks that have 
elected the retrospective plans in Na- 
tional Council jurisdictions. This 
tabulation follows the same outline 
as has been used in previous years 
in that the “Standard Premiums” 
include the effect of prospective ex- 
perience rating. The table also gives 
ample indication that these plans 
have provided a strong accident pre- 
vention incentive, with a resulting 
reflection in accident costs 


increase over 1949, 


below is a_ tabulation 


Number of 
promulgations 


Policy 
year 
1937 
1938 137 
1939 266 
1940 380) 
1941 454 
1942 515 
1943 477 
1944 R66 
1945 851 
1946 989 
1947 1404 
1948 1890 
1949 2311 
TOTAI 


10584 


From the table it is interesting 


to note that the average standard 
premium per risk—over the years 
as well as in 1949—subject to retro 
spective rating was between $19,000 
and $20,000; and that the average 
saving between retrospective and 
standard premium 
20% 


was approx! 


mately 


Experience Rating 

Aside 
rating, only one major change was 
the 
perience rating plan 


from interstate experience 


made in basic prospective ex 
This 
change in the average annual eligi 
bility 
$500 


was a 
requirements in all states to 
per the past the 
various divided into 
groups and the eligibility require 
ments ranged from $250 to $500 per 
year. 


year. In 


states were 


The changes in the economic 
structure since the time when these 
values were established produced an 
unrealistic situation with respect to 
applying tl experience rating plan 
(Continued on the next page 
Standard 
premium 
739,476 
2,547,042 
4,896,324 
7,356,769 
11,600,041 
17,848,756 
12,179,853 
13,106,214 
11,208,599 
17,720,860 
29,432,295 
32,921,921 


44,198,110 


Retrospec tive 
premium 
617,636 
2.018.004 
4,078,291 
6,181,561 
8,963,186 
13,014,880 
10.100.311 
10,151,828 
10,094,370 
14,837,859 
21,808,697 
27,166,507 
36,457,758 


$205,756,260 $165,490, 888 





Annual Report ntinued In addition, the law in Maine whicl 
had included only diseases other 

to risks of the smaller sizes and than silicosis was amended to include 

theretore it was proposed to in silicosis as well 

crease the requirement to $500 in all 

states. There were nineteen states , p 

affected by this proposal. All but Assigned Risk Plans 

four of these states have approved National Council bureaus have 

the program and every effort is noticed the increased activity in the 

being made to obtain acceptance in number of risks applying for cover- 

these states age under the workmen's compensa 
During 1951 legislation bringing tion assigned risk plans. The same 

occupational diseases under the is true in connection with the auto 

compensation wt Was adopted In mobile assigned risk plans which we 

the states of Alabama and Vermont are undertaking to administer in 
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several of our bureaus. These aut 
mobile issigned risk plans ire being 
handled through National Council 
nureaus as a matter Of Cooperation 
with and at the request ol the auto 
mobile writting carriers under the 
supervision. of their respective gov 
erning committees. Such adminis 
tration now covers eighteen separate 
states and during 1951 the offices of 
our bureaus made assignments on 
ipproximately 25,500 automobile 
risks—-an_ increase arly 25% 
over the previous ve 

The adverse trend in workmen's 
ompensation experience has also 
made itself felt in the number of 
risks applying for covera 


S 


ge under 
the several assigned risk plans. The 
number of risks provided coverage 
showed a sharp increase——33‘ 
over 1950, and reports from our bu 
reau managers who administer these 
plans indicate that 1952 will show 
still more applications lor coverage 
The situation is general—-not being 
confined to individual states 

No unusual problems presented 
themselves during 1951 and_ the 
plans, to the best of our knowledge, 
have been administered efficiently 
ind to the satisfaction of the various 
insurance departments in those states 
where the plans are ipphicable In 
the past the National Council has 
received frequent complaints from 
insurance departments and from 
applicants for coverage under the 
several plans that the necessity of 
securing three or four letters ot 
rejection from carriers has been 
unreasonable and has often caused 
delays in the securing of coverage 
Because of these complaints and 
recognizing the practicalities of the 
situation Apt sigsae the juris 
diction of the National Council, were 
amended in 1951 to reduce to two 
the required number of rejection 
letters furnished by the applicant 
This reduction in tl number 
letters of declinatiotr 
by the state supervi 
as a means oft help 
assignments. It might 
that the 


A Proud Calling 


HE agent should not be ashamed of his 
calling, but rather of his not calling 
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UIZ ofthe MONTH 


The following questions and answers are from an examination given 
the students of the course in Casualty Claim Adjusting conducted by 
the School of Insurance of the Insurance Society of New York. Addi- 
tional questions from this examination will appear in our June issue. 


The assured carries property 
damage lability coverage on his 
automobile. In backing his car 
he damages the door of the one 

ar, private garage that he rents 
from the owner. Does the as 
sured’s policy cover him for the 
damage to the door 

The garage in this case, being 
a private garage, is under the 
control of the assured for the 
purposes of his tenancy. As the 
assured rents the garage from 
the owner, the claim would not 
be covered, since it falls clearly 
within the exclusion which ex 
cludes injury to or destruction 
of property rented to the assured 
or owned by the assured, trans- 
ported, or in charge of the as 
sured 

1 owns a Plymouth car and 
liabilit) 


carries bodily injury 


coverage and medical payments 
coverage. P is a passenger in 
’s car. A knocks down and 
injures a pedestrian, C, a mar 
ried woman, then loses control 
of his car and damages a parked 
car owned by X. A also sustains 
personal injuries Issume your 
investigation shows A ts lable 
Which 
individuals would you pay and 


for the entire accident 


under which coverage or cover 
ages would you pay those indi 
viduals ? 

Under the bodily injury liability 
coverage, payment would be 
made to the pedestrian C, the 
married woman: also, it would 
be necessary to make a payment 
to C’s husband in the event he 
has a claim for loss of services 
of C, his wife. P, the passenger 


in the car, could also make claim 


For May, 1952 


under the bodily injury liability 
coverage and payment would be 
made to P under that coverage. 
Under the medical payments 
coverage, payment would be 
made to P, the passenger, and 
payment would also be made to 
\ under the medical payments 
coverage. As the assured does 
not carry property damage hia 
bility coverage, the insurance 
carrier would make no payment 
to X, the owner of the parked 
car. 

S, a salesman, owns his car but 
carries no insurance, A, his em 
ployer, carries a non-ownership 
automobile policy with bodily 
injury and property damage 
While S is driving 
S’s car on A’s business he in 


coverage 


juresa pede strian who later sues 
S and A. Who would the insur 
ance carrier defend and why 
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lhe imsurance carnmer would 
only detend \, the employe r,t 
named insured. Under the deti 
nition of imsured, coverage 1 
lunited to the named insured or 
any of his executive officers and 
excludes coverage for S, the 
salesman 

Assured is an automobile dealer 
and also operates an automobil 
repair shop at the same location 
fle carries an automobile garaq 
liability poli with bodily im 
ury and property damage liabil 
ity coveraqg While assured's 
employee is working on a cus 
tomers car in the shop, the ’ 
rolls off a jack, injures another 
customer, also injures assured's 
employee and damages the car 
The em 


ployee, the customer and also thi 


that was on the jack 


owner of the car all make claims 
Ire all above claims covered 
under this policy? If not, name 
the covered claim or claims 

The damage to the customer’ 
car m the shop is not covered 
under the property damage 
hability [he injury to the 
customer is covered under the 
bodily injury coverage of the 
policy The injurv to the as 
sured's employee is not cove red, 
as the question makes no men 
tion of the fact that the assured 
carries a workmen's compensa 
tion policy 

Issured carries automobile hod 
ily injury liability and medical 
payments coverage on his auto- 
The policy was issued to 
the assured in New York State 
Issured and his wife live in 
New York State. The assured 


mobile 


ntinued on the next pace) 





Quiz of the Month—Continued 


driving his own car and an 
accident happens in New York 
State in which his wife is in- 
jured while a passenger in his 
automobile. Wife 
for bodily injuries and makes 
claim for medical expenses. 
What coverage is afforded the 
assured under this policy on the 
suit filed against him by his 
wife? ‘ 
The wife can sue her husband 
for the bodily injury claimed. 
That right is given her under the 
Domestic Even 
though she can sue her husband 
there is no coverage which would 
protect the 
policy, as the Insurance Law of 
New York State specifically 
states that the insurance contract 
against liability 
death 
or injuries to his or her spouse, 


sues assured 


Relations Law. 


assured under the 


does not insure 
of an insured because of 
unless an express provision 
specifically relating and provid- 
ing that coverage is included in 
the policy. The 
would be 


wife 
payments 


assured’s 
entitled 


under the medical 
coverage in accordance with the 
terms of the medical payments 
insurance provided under the 


payments 


policy. 


TERM RULE STUDY 


COMMITTEE of _ Eastern 

Agents, headed by Morton V. 

White, reporting at the Eastern 
Agents Conference of the National 
Association of Insurance Agents ad- 
vocated working toward the adop- 
‘‘a considerably less and more 
justifiable percentage discount for 
three and five year policies.” The 
report scored the installment pre- 
plan and the annual renewal 
plan as resulting in ‘‘a considerable 
cut in commission by virtue of 
added overhead consumed in proc- 
The committee reported it 
was advised that many company 
members of the Eastern Under- 
writers Association likewise oppose 
the above plans because of increased 
overhead and are exploring the 
feasibility of a new term rule based 
savings. 


tion of 


mium 


essing.” 


solely upon expense 
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World-Wide Facilities 
Problem Risks 


Unusual Risks 


Minster Insurance Company, Ltd., 
andon, England 
fe ram ercial Insurance Com 
td London E ngland. (Est. 
Edinburgh Insurance 
Company Ltd., London, Eng- 
land (Est. 1919) 
Reinsuranc e ompany Salamandra, 
in d Denmar' 1918) 
by sue Swedish 
Aequitas, 


(Est. 1940) 
1908) 


. 1944) 


Copen- 
1786) 


Marine Insurance 
Copenhagen, 


The Copenhagen 

Association, Ltd 
1852) 
1918) 


. 1889) 


Denmark 
Reinsurance Company, Rossia, 
td Copenhagen, Denmark 
The Norrland Insurance Company. 
Ltd., Stockholm, Sweden 


EXCESS LINES 


STEWART, SMITH (ILLINOIS) INC. 


141 W. JACKSON BLVD., CHICAGO 4, 


BOARD OF TRADE BUILDING 
Principal Offices: 


anpoe 


ASSOCIATED INTERNATIONAL INSURANCE COMPANIES 
COMBINED ASSETS VALUED OVER $100,000,000 


New Danish Insurance Company of 
1864, Ltd., Copenhagen, Denmark. (Est 


(Reinsured 71.429% by The General 


INQUIRIES INVITED 


London, Sydney, New York, Vancouver, 
Chicago, Toronto 


Cable Address 
LUTIDINE - CHICAGO 


Telephone 
WEbster 9-5777 
TWX CG 1849 


1864) 


paqurance eet. Helvetia, 

Ltd., St. Gall, Switzerland.) (Est. 
Arendal Assurance Company, 

Ltd., Arendal, Norway. (Est. 
Lloyd Marocain d’ Assurances (Est 
The Seven Provinces Insurance Com- 

pany. Ltd., The Hague, Holland. (Est. 
The New First Netherlands Insur- 

ance Company, Ltd., e Hague, 

Holland (Est. 1925) 
Van pend Insurance Company, 

Lt Sydney, Australia (Est. 1951) 

4a 


Eagle * ungarance Company, * 
“Ta France. (Est. 1921) 


Sun "insurance Company, Ltd., Paris, 
France. (Est. 1865) 


SURPLUS LINES 


1858) 


1860) 
1940) 


1918) 


ILLINOIS 


Montreal, Glasgow, Hong Kong, 
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WINDSTORM CLAIMS 


HE General Adjustment Bu- 

reau has estimated that the 
tornadoes which ravaged Arkansas, 
Tennessee, Louisiana, Mississippi 
and Alabama on March 21 and 22 
will result in some 6,500 claims ag- 
gregating $6,500,000. Arkansas, 
which was hardest hit, will account 
for about 3,500 of these with dam- 
ages approximating $4,500,000. It 
is estimated that there will be in the 
neighborhood of 2,000 insurance 
claims from Tennessee with the 
other 1,000 originating in Louisiana, 
Mississippi and Alabama_ which 
suffered to a lesser degree. 


WHAT ABOUT 
COMMISSIONS? 


OCAL agents have been warned 
| make up their minds on the 
subject of commissions by Joseph 
A. Neumann, president, New York 
State Association and a member of 
the executive committee of the Na- 
tional Association of Insurance 
Agents. In a talk before the East- 
ern territorial conference, he pointed 
out that the policy on commissions 
which was adopted by the N.A.L.A. 
National Board of State Directors 
last year must accomplish the de- 
sired objective or a substitute must 
be found. He cited some recent 
straws in the wind that cannot be 
ignored by agents: “The state of 
Georgia recently experienced an at- 
tempt at control of commissions by 
regulatory authorities; a unilateral 
commission reduction on a class of 
business by a company whose 1951 
failed to indicate any 
and uni 


figures 
such necessity ; 
lateral, and so far successful attempt 
in a key territory by a large fleet, 
to use commissions as a competitive 
weapon by reducing rates to the 
penny as they reduced commissions ; 
the several sneak attack type of uni- 
lateral reductions by 
way of the package policy 
commission always 
up at the lowest scale of any of its 
component parts; and on the other 
side of the ledger the outcroppings 
of competition to get the profitable 
classes on the books by ‘induce- 
ment.’ ” 


kc ISS 


a second, 


commission 
whose 


seems to end 
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Lloyd’s—by C. E. Golding and Doug 
las King-Page: 

Here in book form is 
hensive explanation of the unique 
set up of Lloyd's of London. The 
book begins with a brief description 
of the institute’s history 
and then concentrates on giving a 
clear picture of the practical work 
ing side of the organization today 
The practices and kinds of business 
conducted, the claims procedures, 
the services rendered and the facili 
ties organized by Lloyd's in_ the 
second world war are all 


a Cf ymipre 


colorful 


explained 
simply and clearly 

The authors are both 
British authorities. Mr 
the author of many books on insur 
ance and chairman of 
surance brokerage house 
Page is internationally 


eminent 
Golding is 


his own in 

Mr. King 
known fot 
his articles on marine insurance and 
has been at Lloyd’s for more than 
50 years. 

220 pages—$4.50—published by 
WcGraw Hill Book Company, In 
330 West 42nd Street, New York 
36 New Y ork 


Inventory Book: 
This is an ideal household 
ishings and personal effects inven- 


furn 
tory listing book. It is departmental 
ized into the various rooms of the 
average home with subheadings on 
the various furnishings and equip 
ments to be found in each room 
\dequate space is provided for each 
listing 

Published } \ the 
ing Company, P. O 
ison Wisconsin 


Algy Publish- 
Box 883, Mad 


Principles of Insurance— hy Robert | 
Mehr and Emerson Cammack 

This book is designed as a basis 
education as 
students 


planning to enter the insurance field 


for general insurance 


well as a first course for 


It seeks to develop principles which 
can be used by the buyer in under 


For May, 1952 


standing any insurance contract o1 
any insurance practice with which 
he comes in contact. While intended 
primarily as a text, it includes much 
of interest and value to business men 
in general. A section is concerned 
with planning for insurance needs 
\lso demonstrated are the services 
the insurance 
agent can offer to his clients. The 
authors are on the insurance faculty 
of the University of Illinois 

Published by Richard D. Irwin 
Inc., Homewood, Illinois 


which professional 


Revised Industrial Publications: Three 
industrial publications, entitled (1) 
Disaster Strikes’ (2) 
Safety as a New 
a ff the lob 


“Before 
“Your Guide to 
and (3) 
Accidents and You,” are now avail- 


KF mployee” 


able 

“Before Disaster Strikes” is a 
guide for planning for the control 
of disasters in general with specific 
information on the more serious dis 
asters, such as fires, floods, wind 
storms and bombing. The booklet 
particularly with the prob- 
lems of the larger plant on the theory 
that the smaller plant manager will 
be able to select those portions that 


deals 


may best be applied to his situation 


\ list of 


selected references is in 
cluded 

“Your Guide to Safety as a New 
Employee” is a small pocket-size 
pamphlet designed to be distributed 
to the new employees of a business 
organization. It is devoted to the 


theme that safe production is effi 





THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 











cient production and deals with 
such matters as the safe use of ap 
pliances, ladders, scaffolds and tools, 
housekeeping and the principles of 
safe lifting. 

“Off the Job Accidents and You” 
a pocket-size pamphlet for 
It deals 


which 


is also 
distribution to employees 
exclusively with accidents 
may occur while the employee is off 
the job. Traftx 
most emphasis with falls, burns, ex 


electricity 


safety receives the 


plosions, gas and and 
other types of hazards also consid 
ered 
Ouantity prices for these pam 
phlets are available from Thomas M 
Roate Accide nt 
Prevention Department of the As 
Casualty Surety 
John New 


York 


manager of the 


and 
Street, 


sociation of 
C ompanies ou 
York 38, New 


Michigan Workmen's Compensation 

Law Pamphlet Supplement: 

This supplement to the 1949 edi 
tion of the pamphlet includes recent 
amendments to the law of Michigan 
as well as a digest of the effects of 
the 1951 amendments, their 
and annotations of recent decisions 
construing the law 


text, 


2) cents per copy, available from 
Editor, Law Publications, Associa 
tion of Casualty and Surety Com 
panies, 60 John Street, New York 
38, New VYorl 


How to Explain Your Pension Plan: 

his is a 16-page booklet designed 
to assist employers in_ preparing 
effective booklets explaining their 
and 
employees 


pension retirement plans to 


their Regardless of 
whether the employee contributes 
to the plan or not, it must be sold 
to him to obtain maximum benefits 
for the employer and employee. 

Single copies of this booklet are 
available without charge from Em 
ployee Benefit Plan Review, 166 
West Jackson Boulevard, Chicago 
4, Illinois. 





Loading and Unloading—trom p. 45 
rule with the result in 
that the auto carrier 
stands the whole loss. ) 
3. In “No Decision” States 
current Coverage” Rule? 
(a) With an auto liability policy 
apply the “Complete 
Operation” rule and pay (if other- 
wise liable). 
With general lability policy 
(alone)—(1) in a clear case of the 
“Coming to Rest” type—decline 
(2) in a marginal case of 
remote pick-up or delivery, whether 
or not 


Coverage” 
most cases 


“Con- 


(alone) - 


(b) 


coverage ; 
policy expressly excludes 
“loading and unloading”—pay. It 
is probably covered. 

(c) With both auto and general lia- 
bility policies—the “Concurrent Cov- 
erage” recommended. (1) 
If the damage results from the sole 
negligence of an employee of the 
named insured on the liability pol- 
icy—the auto policy provides pri- 
mary coverage, as explained, (but 
both policies protect the named in- 


sured). (2) If the named insured 


rule is 


(auto policy) was personally negli- 
gent—apply the “Concurrent Cov- 
erage” rule whereby each carrier 
contributes pro rata—applicable in 
marginal cases only. 


Need for Revision 


In spite of the vastly increased 
automobile liability and general lia- 
bility insurance business in all states 

many of which have not ruled on 
our question—the number of ‘“‘load- 
ing and unloading” has 
fallen off until such cases are com- 
paratively rare today. Probably so 
much has already been written and 
adjudicated that the policy language 
has gradually acquired a more gen- 
erally accepted meaning. It has been 
shown that this phrase is never con- 
strued literally and there was never 
any intent that it should. That is 
our premise. 

It is submitted, that 
lawyers and laymen, insurers and 
insured, brokers and agents—all 
concerned will continue to cross 
swords on this question—until such 


decisions 


however, 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 


Now in its Twenty-eighth year 
of PROGRESSIVE DEVELOPMENT 


Offers to selected agents 
in selected territory its facilities: 
Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Tusurance Company 
FORT WORTH, TEXAS 


NO STANDARD HIGHER 


THAN COMMERCIAL 


STANDARD 


time as the phrase “loading and 
unloading” is further clarified—and 
that until this is done, with disputes 
arising almost daily in large claim 
offices, liability insurance is going to 
suffer in the eyes of the public 

The awkward fact remains that 
under the declaratory judgment pro 
cedure it is necessary to join the pol 
icyholder (who admittedly has ade 
quate coverage) before the dispute 
can be adjudicated. Certainly when 
two carriers are embroiled they 
should take the steps to 
prevent their mutual insured from 
being brought in. This, of 
may be done by stipulation or agree 


necessary 
course, 
paying the 


ment or by one carrier 
loss and being subrogated (either 
by loan receipt or other agreement, 
after a suitable demand and reser- 
vation of rights against the 
citrant insurer) to all the rights of 
the insured against this other carrier. 
Actually no agreement is necessary : 
the subrogation the 
standard policies, as the 
substantive law, protects the willing 
carrier which, after notice to the 
other insurer, may sue in its own 
name. Loan receipts etc., enable 
such an insurer to sue in the name 
of its insured in states; in 
others the insured may sue “for the 


recal 


condition of 
well as 


many 


use”’ of the insurer 


Underwriting Intent 


Probably the root and stem of the 
trouble with “loading and unload 
ing” lies in the failure of insurance 
people to get together and agree on 
exactly where one coverage ends and 
Until they do so, 
and courts 
will continue to flounder. Once the 
intent is settled it should be a simple 
draft 
culated to settle the vast majority of 
disputes 

\utomobile should 
be ready to agree that until delivery 
operations ordinarily incident to the 


the other begins 


claims men, attorneys 


matter to amendments cal 


underwriters 


use of the automobile are completed 
or abandoned—or as soon as incident 
pick-up has begun,—the auto policy 
So if the 

occurs during the delivery it 


alone shall cover iccident 
would 
be covered In ten 
court has held otherwise ; 
Minnesota’s and Wisconsin’s “ 


years no 
Georgia's 
Com 
ing to Rest’ rules are antiquated; 
Massachusetts has slipped over to 
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the broader rule. Any boon to such 
jurisdictions could support an in 
crease in their rates ; auto loss ratios 
in the other states would benefit 
likewise., Priceless good will would 
be gained in all states. To compen- 
sate reluctant auto underwriters for 
such superficial broadening of their 
policies, look what is pre posed here 
by way of a stopgap against further 
encroachments—once and for all! 
General liability underwriters 
could face the issues frankly and be 
willing to assume, in clearer phrase- 
ology, all occurring after 
operations incident to 
delivery have been completed or 
abandoned and before incident pick 
up begins. As it is now, they admit 
coverage (vaguely) for some “‘pick- 
up and delivery,” subject to the 
loading and unloading exclusion. 
Their policies should un- 
equivocally—what some believe they 
that auto “com- 
covered. So a 


losses 


automobile 


show 


already seem to say 
pleted delivery” is 
milk bottle left careles sly on the back 
stairs ; an open or loose coal-hole or 
sidewalk-door; oil, coal, sand or 
left in the street—all 
cases, if the accident occurs after the 


debris such 
delivery operations have ceased or 
before the pick-up has begun, would 
be covered under general liability 
only—according to the intent. This 
might bolster the argument for 
much-needed increases in the liabil- 
ity rates. 

Is there really danger of 
“concurrent coverage’? If there is, 
the policy holder in these days of 
jumbo verdicts, gets the full limits of 
both his auto and liability policies, 
contrary to the intent and the rates. 
It is probable that Muller v. Sun 
Indemnity (N. Y.) (supra) turned 
or “mov- 


any 


on the words “handling” 
ing” in the declarations classifica- 
tion; the memorandum opinions of 
the New York courts are not 
cific; but perhaps that 
not establish “concurrent coverage.” 


spe- 
case does 
Compare the Wagman case (Wag- 
man v. American Fidelity and Casu- 
alty Co.—Misc.—, 108 N. Y. S. 2d 
854 (1951 Sup. Ct. Spec. Term). 
At least the Ky. and Federal (Ohio) 
cases of Us F. & G. V. Breslin, 
(supra) and London G. and A. Co. 
v. Schaffer (supra) point the way 
to joint and several liability, in the 
absence of a “loading or unloading” 
exclusion. Some of the experts agree 
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Over 1,000,000 
Car Owners are 
in Good Hands 
with 
ALLSTATE 


INSURANCE COMPANY 
Home Office, Chicago 


in Auto Insurance 








with me that this is a definite threat. 
If so, the “Indemnity and Subroga- 
tion” rule offers no relief. 


The Practical Approach 


Careful analysis of the best rea- 
soned cases, assuming agreement 
on such underwriting intent, reveals 
an interesting point: if the auto- 
mobile is at or near the scene of the 
accident, the hazard is _ basically 
“automobile”—but when it has left 
that place even though temporarily, 


the hazard loses its auto character 
istics and becomes “general busi- 
Certainly a truck cannot be 
loaded or unloaded when it is not 
physically present or in close attend 
ance. Probably in nine hundred 
ninety-nine out of one thousand 
cases the cut-off point between “un 
completed” and “completed” delivery 
could turn upon the presence or 
absence of the automobile. This is 
not an original suggestion. It cer- 
tainly has merit. In the interest of 


ness.” 


(Continued on the next page) 
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Loading and Unloading—C 


simplicity, surely all could agree on 


it. The following amendments are 


respectfully submitted 


For the Automobile Policies: 


g x *k * 


Declarations—ltem : (c) 
Use of the automobile for the pur 
poses stated includes the loading and 
unloading thereof* and _ incident 
pick-up and delivery therewith.” 

This policy does not 
(New) (a) under any of the 


‘Exclusions 
apply : 
coverages, to loading or unloading * 
and incident pick-up or delivery, 
unless the accident occurs when the 
automobile is present or in attend 


ance ; 


For the General Liability Policies: 


-xclusions 
apply: (a) 


Chis policy does not 
* * to the ownership, 
maintenance, operation use, loading 
or unloading * of, and incident pick 


x * 


up or delivery with (1) 1uto 
Note 
udded 
but some 
change 
obsolete 


When 
loading 


incident pick-up and delivery” 

and unloading” is redundant 
might object to its deletion This 
renders many of the decisions 
and good riddance! 


mobiles or watercraft, if the accident 
occurs away from the premises and 
when any of these is present or in 
? 


attendance, or (2) aircraft.” 
Editor’s note—It is to be understood 
that the views presented in this paper 
are those of the author and do not 
necessarily represent the opinions of 
his company. 


AUTOMOBILE RATES 


NEW schedule on automobile 
insurance rates became effective 
Private passenger 
comprehensive and $50 deductible 


in Texas May 1. 


increased 8‘ 

although 
certain 
Bodily 


damage rates 


collision rates 
and 4%, 


phy sical 


were 
respec tively P 


damage rates on 


types of autos were reduced 


injury and property 


ire up markedly on private cars and 
while re 


some commercial classes, 


visions of rates on buses and Class 6 


commercial vehicles range from no 
change to reductions of up to 25% 
Private are divided 


passenger cars 


three classes under the 


(1) 


under 


mto new 


Non-business and 


25; (2) business 


rating plan 
no driver 


and non-business with an operator 
under 25 and (3) business and non 
business with no driver under 25. 
Collision insurance rates for pri 
vate passenger cars have been in 
20.7% and comprehensive 
material damage 13.0% in 
Rhode Island. Changes 
effective April 1, 1952 
Cheek of North 


Carolina has under advisement aut 


r reased 
rates 


became 
Commissioner 


physical damage rate revisions under 
which private passenger fire, theft 
ind comprehensive rates and com 
mercial local and long-distance haul 
ing fire rates would be reduced 25% 

lractor-trailer truck rates 
would be increased 25% 


collision 


Increased automobile and general 
liability excess limits tables rates be 
came effective April 1 in Florida 
ind have been requested in Virginia 
Filed by the National Bureau of 
Casualty Underwriters and the Mu 
tual Insurance Rating Bureau, the 
| lorida 


crease ot 


included an in 
36° for private 
Virginia the 
78% on 
74% to 
on commercial vehicles 


revisions 
ibout 


passenger cars In 


increases would average 


passenger cars and from 


123% 





The Eureka-Security Fire and Marine Insurance Co. 


Corporate Office: 1423-4 Carew Tower, Cincinnati 2, Ohio 
Chief Office: 19 Rector Street, New York 6, New York 





Assets 
3onds 
Government 
Railroad 
Industrial and Miscel- 
laneous 


*Stocks 
Railroad $ 
Public Utilities 
Bank and Insurance 
Industrial and Miscel- 
laneous 


Cash and bank deposits 
Premium balances receiv- 
able not more than 90 
days past due, less re- 
insurance premiums 
due to other companies 
Reinsurance recoverable 
on paid losses due from 
other companies 
Other admitted assets 


Total Admitted Assets 


$8,846 ,785.77 
268,237.36 


65,860.00 


666,652.50 


FINANCIAL STATEMENT—December 31, 1951 (New York Basis) 


Unearned 
serve 


t 


$ 9,180,883.13 
justment 


_ Reserve for taxes 
26,500.00 
2,402,492.00 
695,635.85 


bilities 


3,791,280.35 
639,833.39 Capital 
Surplus 


Surplus to Policyhold- 


228,060.60 ers 


TOTAL 
320,270.71 
68,310.25 


$14,228,638.43 if 


Insurance 


$651,512.67 are deposited as required by law 


premium re- 


Losses in process of ad- 


Reserve for all other lia- 


Contingency reserve > 


*Valuations on basis approved by National Association 


omumissioners 


Liabilities 
$ 8,038,723.35 
1,187,356.00 
219,339.08 


208,972.19 
104,556.63 
1,000,000.00 
3,469,691.18 


4,574,247 81 


$14,228,638.43 


Securities carried at 
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Aetna (Fire) Group: Richard )). Macka 
man, formerly ot the Chicago office, has 
been appointed special agent tor this 
group in Minnesota 

J. Gordon Davis has been named special 
agent in Arkansas for the Aetna Insurance 
Company and its subsidiary, The World 
Fire & Marine Insurance Company 


x « 


American Insurance Group: John L 
Edelman and Walter J. Cousins have been 
issigned managerial duties in the loss de 
partments at the home office and Greens 
boro, North Carolina, respectively 

E. N. Gall, tormerly an independent ad 
juster, has been named supervising ad 
juster in charge of the Miami, Florida 
loss department. 


x * *® 


American Casualty Cos.: John Salsbery 
has been appointed resident manager of 
the Nashville, Tennessee office, succeeding 
William K. Lambie, who has been trans 
jerred to the home office agency depart 
ment 

x 


American Mutual Liability: Newly elected 
assistant vice presidents are Wiliam D. 
Spencer, formerly assistant secretary; 
irthur M. McCarthy, formerly manager, 
accident and health sales division; and 
Richard B. Cooper, formerly director of 
medical relations. Randall C. Kean, for 
merly member of actuarial committee, has 
been made an assistant secretary and 
Joseph T. Davey, Jr. and M. Paul Mc- 
Queen, have been named resident vice 
presidents at Chicago and Atlanta respec- 
tively 
x~* * 


American Surety: Delbert T. Hutchins, 
formerly superintendent of casualty, has 
been appointed assistant manager of the 
Milwaukee branch office 

Three special agents appointed are 
Walter P. Livingston at Newark, New 
Jersey; Henry D. Casey at Kansas City; 
ind William E. Clohessy at Oklahoma City, 
Oklahoma 

Se &, = 


Atlas Assurance: Thomas J. Bass, Jr. 
has heen named special agent for Virginia 


. f 2 


Beck Agency, John G.: John R. Morrow, 
formerly field representative for the Aetna 
Casualty and Surety Company, has been 
named an associate of this Pittsburgh, Penn- 


svivania firm of general agents. 
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HOME OFFICE AND | 
FIELD APPOINTMENTS 


Bituminous Casualty: Puul S. Movre, tor 
merly chief underwriter, Minneapolis office 
Employers’ Group, has been appointed 
manager of the Minneapolis, Minnesota of 
fice of this company and its affiliate the 
Bituminous Fire and Marine Insurance 
Company, succeeding H. T. Downing 


&e & @ 


Boston and Old Colony: In the mid 
western department Warner S. Walker has 
been appointed marine state agent and 
Paul W. Brauer, Jr., marine special agent 

Three special agents recently appointed 
are: Stephen F. O'Connor, Jr., tor the 
Boston metropolitan field; David B. Roden 
for northern New Jersey excluding Hud 
son, Bergen and Essex Counties; and 
{lexander W. Watson, for Maryland and 
the District of Columbia 


2 & 


Caledonian Group: John S. Lemmon, for 
merly of the Home Insurance Co., has 
been appointed special agent in Kentucky 
for the group and in Tennessee for the 
Caledonian Insurance Co., succeeding W. H 
Williamson, retired 

John B. Watts, Jr. has been named exec 
utive special agent in Texas for the 
Caledonian-American Insurance Co., and 
the Netherlands Insurance Co. succeeding 
D. M. Pollard, retired 


~*~ *«* * 


Continental Casualty: 
ments in the home office A. & H. depart 
ment are Hvale, formerly chief 
actuary, advanced to consulting actuary 
and is succeeded by Walter M. Foody, Jr; 
John W. Harpham, formerly assistant di 
rector, named manager of advertising and 
sales education: and M. F. Bradley ap 
pointed superintendent of the wholesale 
division 


Recent appoint 


e-2 @ 


Crawford & Co.: The opening of six new 
offices has been announced: Carondelet 
Building, New Orleans, Louisiana (T. P 
Price, manager); 720 Murray Street, Alex 
andria, Louisiana (F. E. Drew, manager) 
109 W. Vermilion Street, Lafayette, ouisi 
ina ‘J. E. Elliott, manager); Citizens Na 
tional Bank Building, Houma, Louisiana 
(W. Abbott Kemp, manager); 115 S 
Seventh Street, Gadsden, Alabama (W. H 
Thomas, manager) and West End Office 
Building, Beaumont, Texas (Robert Phil 
beck, manager) 


Duncan & Swain: In the Evansville, In 
diana office of these general insurance ad 
justers Elmer E. Becker has been appointed 
damage adjuster, and George R 
workmen's compensation adjuster 
Tyrie, Floyd Bagwell, and Ower 
Johnson have been assigned to the Padu 
cah, Kentucky office which has been re 
located at 623 Broadway 

The Owensboro, Kentucky 


material 
Breen, 
Jame 


been 


iffice ha 


closed 


~~ *« ® 


Employers’ Group: William H. Downe 
formerly special agent, has been appointed 
Harrisburg, Penna., 
Ralph E. Wallace who has been 
ferred as manager to Pittsburgh 
At New Orleans, Louisiana, John J 
Fenerty, Jr. has been appointed 
insurance and accident and health specialist 


ucceeding 
tran 


manager at 


group 
| 


~x~ *« ®* 

Farm Bureau Cos.: James R. Willis, tor 
merly field coordinator at Syracuse, New 
York, has been appointed assistant to tl 
director of policyholder relations 

Robert K. Syfert has named a 
sistant actuary of the Bureau M 
tual Fire Insurance Co 


been 
Farm 


~ * * 


Fidelity & Deposit: This 
its affiliate, the American 
pany of Baltimore have 
following: vice president James M. Hender 

n, formerly resident vice president at 
Philadelphia, has been assigned to Greater 
New York; Andrew ( Soeder, formerly 
manager in Buffalo, has been appointed 
resident vice president in Cleveland, suc 
ceeding Edgar K. Jamieson, transferred to 
Philadelphia, and William E. Henderson, 
Jr., formerly assistant manager in St. Louis 
replaces Mr. Soeder in Buffalo while Wil 
liam V. Drew, Jr. has been appointed 
manager in Brooklyn 

Transfers are as follows: Brooklyn to 
New York, Paul S. Wise, associate man 
ager; Allan M. Race, assistant manager and 
Jerome W. Green, associate manager, fi 
delity department. New York to Cleve 
land, Francis X. Linsenmeyer, assistant 
manager 


company and 
Bonding Com 
announced the 


* * ®* 
Fireman's Fund Group: In the southern 
department; John J. Little has been named 
special agent for Louisiana 
In the western department, the followir 
have named special agents: Rov F 
Jorgensen for the hail department at 


| ae the neu? meas 


been 





Field Appointments—Continued 


Helena, Montana, and Willard G. Thorpe 
for the farm and hail departments at 
Topeka, Kansas 

John A. Lindner has been appointed 
special representative in New York City 
for the Fireman’s Fund Insurance Co 


~* * 
General Reinsurance: Al/red M. Hawley, 
formerly chief supervisor, liability claims 
department, Indemnity Insurance Com- 


pany of North America, has been appointed 
a claims attorney in New York 


x~** * 
Giens Falls Group: Appointments in the 
Richmond, Virginia office are as follows 
Manager, Charles R. Riley, supervising 
operations in Virginia and in North Caro- 
lina; assistant managers, Robert O. Bortner, 
Charles E. Crissey, and Harry W. Atkinson. 


FLEXIBLE 
ADEQUATE 


SINCE 1914 
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SATISFACTORY 


SAN FRANCISCO 


Wayne T. Ash, formerly claims manager, 
Philadelphia office, Glens Falls Indemnity 
Company, has been appointed manager oi 
the claims and loss department in the 
group’s New York City office, succeeding 
Francis H. Charlton, retired 

Thomas Clough, special agent, has been 
transferred from Richmond to Hartford, 
Connecticut 


ef Ff 


Great American Group: The following 
have been made assistant secretaries of the 
New York companies of this group: Emil 
A. Ribbe, Ralph C. Ainslie and Nicholas 
G. Chaltas 


x *« * 


Hartford Accident: George L. 
formerly of the Houston office, has been 
appointed resident engineer in charge of 
the new field office in the Maverick Build- 
ing, San Antonio, Texas 


Kitchen, 


LOS ANGELES 

















Hertford Fire: John E. Buecheler, {or- 
merly of the Syracuse office, has been ap 
pointed special agent at Buffalo, New York 


= ae 


Home Insurance Group: For the Home 
Insurance Company, Lawrence T. Diringer, 
formerly manager, automobile department ; 
Alwin E. Bulau, formerly manager, In 
diana office; Jrwin B. Somerviile, Jr., tor 
merly assistant manager, service depart 
ment; Rudolph A. Bahr, tormerly assistant 
general adjuster, department; and 
Carl Typermass, assistant controller, The 
Home Indemnity Co., have been elected 
assistant secretaries. Shawley B. O’Con 
nell, iormerly special agent at Columbus, 
Ohio, has been named manager of the 
Cincinnati service office, replacing David 
B. Roden, resigned. Robert M. Christie, 
formerly staff adjuster has been made 
manager of the loss department at Los 
Angeles, California 

For the Home Indemnity Company 
Elmer E. Franke, tormerly underwriter, 
has been named special agent at Jackson 
ville, Florida 


loss 


xe 


indemnity Ins. Co. of N. A.: Thomas W 
Dickson, 2nd, formerly assistant superin 
tendent has been elected an assistant secre- 
tary in the automobile department 


~*« 


Liberty Mutual Ins. Co.: Anthony M 
Thomas, formerly district business sales 
manager, has been appointed assistant to 
the vice president of the middle Atlantic 
division at Philadelphia, Pennsylvania 


x* 


Lyle Adjustment Co.: A new office has 
been established at 212 West Broadway, 
Farmington, New Mexico, with Kendall 
Onstott in charge 


= & @ 


Manhattan Fire & Marine: Donald A 
Hoyt, formerly supervisor, inland marine 
department, Atlas Assurance Co., has been 
appointed inland marine manager at New 
York, succeeding Robert A. Cosbey, re- 
signed 

ze 6 


Marsh & McLennan, Inc.: John W 
Gamble, formerly assistant manager, Indi- 
ana Rating Bureau, has joined the Indi- 
anapolis office 


* @ @ 


Massachusetts Bonding: Martin J. Cullen, 
formerly supervisor, special risks depart 
ment, has been appointed superintendent of 
the compensation and liability underwriting 
department in New York, succeeding 
Arthur V. Burlinson, resigned 


x*rk 


Millers National Ins. Co.: Charles H 
Manning, formerly of the Middle Depart 
ment Association of Fire Underwriters, has 
joined this company and the Illinois Fire 
Ins. Co. as special agent for eastern Penn- 
sylvania, Delaware, Maryland, and the 
District of Columbia 


x~**« 


National of Hartford: Robert J. Coyne 
has been named special agent in Ohio. 
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Nat'l Supply Co.: Charles H. Woodhouse, 
formerly with Jones and Laughlin Steel 
Corporation, has been appointed insurance 
manager for this Pittsburgh, Pennsylvania 
manufacturer and distributor of oil field 
equipment 

x*« 


Retail Credit: Robert H. Smith, formerly 
assistant manager, Louisville office, has been 
named manager of the new office in the 
Pittman Building, Fayetteville, North Caro 
lina 

/. * . 


St. Paul Cos.: Emerson R. Sherwood, for- 
merly with the Great American Insurance 
Companies, has been named state agent 
for Central Pennsylvania, replacing state 
agent E. A. Reed who has been assigned 
to the state of Nebraska. 


~* * 


Schiff, Terhune & Co.: John P. Ross has 
been appointed an account executive at 
the New York office of this firm of in- 
surance brokers. 

* 


Security-Connecticut Cos.: William R 
LeStrange, formerly with the General Ad- 
justment Bureau, has been named special 
agent for Maryland, Delaware and the 
District of Columbia, with headquarters in 
the companies’ new office at 8 South Street, 
Baltimore, Maryland 


x*ret 


Standard of Detroit: For the Standard 
Accident Insurance Company and its af- 
filiate, the Planet Insurance Company, Wil- 
liam E. Gruber, formerly assistant chief 
safety engineer, has been named manager 
of the safety engineering department, suc- 
ceeding Harry H. Richardson, retired 

For the Standard Accident Insurance 
Company, Ernest Copeland, formerly presi- 
dent, Surety Underwriters’ Association of 
Northern California, has joined the San 
Francisco bonding department; and Leslie 
J. Faulkin and Clyde R. Hampton have 
been appointed claim representatives at 
San Francisco and Dallas, respectively 


>. &.@ 


Travelers: David A. Lunden, formerly 
chief underwriter, has been appointed as- 
sistant secretary, southern department of 
The Travelers Fire and The Charter Oak 
Fire Insurance Companies, replacing Arthur 
C. Ruehl, assistant secretary, who was 
transferred to the western department 

Three field supervisors (fire and marine 
lines) appointed are: Paul A. Naab at 
Minneapolis, Minnesota; C. Eugene Askins, 
Jr. at John Street, New York City; and 
Harold M. Cole at Los Angeles, California. 

In the casualty, fidelity and surety lines: 
Marcus E. Gardner, formerly field super- 
visor at Indianapolis, has been promoted 
to assistant manager at Cleveland, Ohio; 
and Richard T. Johnson, upon returning 
from military service has been reappointed 
assistant manager at Des Moines, Iowa 
Four field supervisors appointed are: 
George P. Cox. Jr. at Atlanta, Georgia; 
William D. DeVere, Columbus, Ohio; Jack 
D. Duckworth, Little Rock, Arkansas; and 
John R. Koller at Minneapolis, Minnesota 

William C. Eickhof, Jr., field supervisor, 
fidelity and surety lines, has been trans- 
ferred from Richmond, Virginia to Chicago, 
Illinois. 
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.. «FOR OUR FIELDMEN! 


changes and trends that can mean in- 


A big red apple for our fieldmen. 
They deserve it — because they deliver 
They're 
thoroughly grounded in insurance — 
know the best methods of advertising 
and selling—the most efficient methods 


more than agents expect. 


of office management. They know how 
to meet and beat competition. They go 
about with their eyes open and their 


ears to the ground — always alert to 


EIGHTY SEVEN KILBY STREE 


Ty, 


creased premium income for our 
agents. They're collectors of profitable 
ideas — valuable working partners. 
Would 


They're men worth knowing. 


you like to? 


BOSTON, MASSACHUSETTS 





Underwriters Ins. Co.: Harry G. Pates, 
formerly state agent in New York, has 
been named agency supervisor at Chicago, 
Illinois 

x* « * 
Universal Insurance: Frank J. Richardson 
has been elected an assistant secretary and 
John M. Olsen an assistant treasurer 


oO -2-— 


Woodmen Accident: Clark W. Faulkner, 
formerly agency manager for western Mis- 
souri, has been appointed superintendent of 
agencies for this company and its affiliates 


Charles S. Chaney, formerly district man- 
ager in California, and Burton E. Peterson, 
formerly field representative at Minneapolis, 
have been named agency managers for 
Arizona and western Washington, respec 
tively 

. 2 8 


Zurich-American Cos.: E. C. Woodard, 
assistant U. S. manager, formerly in charge 
of claim work at Chicago has been trans 
ferred to the eastern department office in 
New York City, and F. A. McKennett, for 
merly of the New York office claim de 
partment has been made superintendent of 
the claim department in Chicago 
(Continued on the next page) 











CONFIDENCE 


The Logic of Selection 


Some ideas flourish. 
Some people are chosen. 
Some things endure. Be- 
cause men think, quality 
is recognized. Quality is 
achieved by refinement. 
To know what and how 
to refine comes only with 
experience. Hanover's 
hundred years of experi- 
ence speaks for itself. 


A century devoted to 
developing a problem 
solving approach to the 
needs of its clients and 
agents, have earned for 
Hanover the confidence 
which in insurance is the 
hallmark of quality. 

Make this confidence in 
Hanover work for you. 
Consult our field men for 
competent, friendly ad- 
vice. 
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HOME OFFICE 
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Chicago 4, Ill 
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340 Pine Street, 
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ASSOCIATION NOTES 


Agency Accountants Ass'n: The iollowing 
officers of this newly organized group have 
been elected: President, John J. Toner 
(Hall & Henshaw); vice president, Louis 
H. Hamil (U. S. Aviation Underwriters) ; 
treasurer, Andrew L. Bumby (W. L. Per 
rin & Son); and secretary, Malcolm F 
Hentz (Whitehill Agency) 


xe 


American Foreign Ins. Ass'n.: The west 
coast office has been moved to 98 Post 
Street, San Francisco, California 


xx«r 


American Mutual Alliance: The head 
quarters office of this association has been 
moved to 20 North Wacker Drive, Chicago, 
Illinois 

e° 2 @ 


Ass'n of Casualty & Surety Cos.: 
Paul H. Blaisdell, ior many years exec 
utive director, National Committee for 
Traffic Safety, has been appointed director 
of the public safety division 


e ez @ 


California Ass'n of Mutual Ins. Agents: 
Newly elected officers are President, 
Homer Ussery; vice president, O. C. Jen 
nings; secretary, Harold H. Starr, C.P.C.H., 
executive secretary, Helen Morris; and 
treasurer, Hugh Jeanson 


x~* 


Factory Ins. Ass'n: W. L. Sundstrom, 
formerly assistant manager, has been named 
manager of the western regional office in 
Chicago, succeeding H. L. Grider, retired 


x~** * 


General Adjustment Bureau: John W 
Gibson, formerly adjuster in charge, has 
been named manager at Kingsport, Ten 
nessee 

M. E. Kendrick, tormerly of the Pensa 
cola, Florida office, has been named man 
ager at Macon, Georgia, succeeding Wil 
liam D. Pettus, who has been made man 
ager at Montgomery, Alabama to replac« 
W. H. Thompson, who in turn was ap 
pointed manager at Nashville, Tennessec 


~* * 


H. & A. Accident Underwriters Confer- 
ence: The Order of Railway Employees 
San Francisco, California, has been elected 
to membership 


~* * 
Ins. Society of N. Y.: Lester D. Egbert, 


president, Brown, Crosby & Company, has 
been elected president 
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Nat'l Ass'n of Ins. Agents: The head 
quarters office has been moved to the 
Fidelity and Deposit Building at Fulton 
and William Streets, New York City 


x~* * 


Nat'l Ass'n of Mutual Cas. Cos.: Th: 
headquarters office of this association has 
been moved to 20 North Wacker Drive 
Chicago, Illinois 


: f=? 


Nat'l Bureau of Cas. Underwriters: 
rhe following companies have been elected 
to membership: Patriotic Insurance Com 
pany of America, Sun Insurance Office 
Ltd., and Sun Underwriters Insurance Com 
pany of New York, all members of the 
Sun Insurance group 


x *« * 


Nat'l Fire Protection Ass'n: Stanley F 
Withe, head of the public education depart 
ment, Aetna Life Affiliated Companies, has 
been appointed chairman of the public re 
lations committee 


& &.@ 


Nat'l Fire Waste Council: The Chamber 
of Commerce of the United States, spon 
sors of this body, has announced the ap 
pointment of Frank A. Roberts, executive 
vice president, Glens Falls Insurance Com 
pany as chairman of the council succeed 
ing Hovey T. Freeman, president, Manu 
facturers Mutual Fire Insurance Company 
who was named vice chairman 


S$ & @ 


Nat'l Ins. Buyers Ass'n: Officers of the 
newly organized Pennsylvania Chapter are 
President, Russell B. Gallagher (Philco 
Corporation); vice president, T. R. Am 
bler (Smith Kline & French Laboratories) ; 
secretary, F. W. Pennartz (Food Fair Stores 
Inc.); and treasurer, E. ( Eisenhart 
Curtis Publishing Company) 


2-2 


State Insurance Departments: In Texas 
Garland A. Smith, formerly executive as 
sistant to the governor, has been named 
casualty insurance commissioner of that 
state, succeeding J. P. Gibbs, retired 

In New York, Joseph F. Murphy, for 
merly with the Kemper Insurance Com 
panies, has been appointed deputy superin 
tendent of insurance 


i 


State Fire Prevention Ass'n of N. J.: 
Officers recently elected are: President. 
George P. Albiez (Pearl Assurance); vice 
president, Herbert A. Tripple (Crum & 
Forster); secretary, J. A. Neill (America 
Fore); and treasurer, George Walthour 
(Meserole Group) 


~* * 


Surety Ass'n of America: The Industrial 
Indemnity Company, of San Francisco, ha 
been elected to membership 
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QUESTIONS & ANSWERS 


PART I—INSURANCE PRINCIPLES AND PRACTICES 


QUESTION | 


An oil workers union recently an 
nounced, “strike and lockout insur- 
ance for its members who may sign 
up as individuals but must sign up 
if the local joins the national group. 
Policies will cost $1.73 per month 
Benefits will be $50 per month if 
20,000 join and $100 per month if 
75,000 join. There will be only one 
limit on payments: No more than 
one-half the reserves can be paid out 
for any one strike.” 

(a) What do you believe is the 
proper responsibility of a state in- 
surance supervisory official with re- 
spect to this plan? Give specifi 
reasons for your answer. 

(b) As an underwriter for a pri- 
vate insurance carrier, indicate why 
you (1) would, or (2) would not 
recommend that your company issue 
insurance policies that conform to 
the plan as described. Be specific 


Answer 


The described plan would 
transfer the risk of loss of income 
resulting from strikes and lockouts 
from the individual workers to the 
Such a combination and 
transfer of risk is insurance. In 
establishing and administering this 
plan, the union places itself in the 
same position as a private insurance 
company and would come under the 
jurisdiction of the state 
supervisory official and insurance 
department regulations. It is the 
duty of the state supervisory official 
to protect the public. This requires 
solvency of the insurer and fair 
treatment of the insured. Therefore, 
with respect to the insurance activi- 
the the 
supervisory official should 


(a) 


union, 


insurance 


ties of union insurance 
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1. Enforce the capital and surplus 
requirements before issuing a license 
to operate, 

2. Supervise and control assets and 
investments after operations have 
begun. 

3. Review the rate and_ benefit 
schedules so that premiums are rea- 
sonable, adequate and not unfairly 
discriminatory. 

4+. Examine claims provisions and 
claim settlements to prevent 
crimination. 

5. Require adequate reserves to be 
maintained. 

6. Make periodic examinations of 
the financial operations and condi- 
ton, 


dis- 


DEAN'S NOTE 

This composite set of answers to the 
June 1951 Chartered Property Casu- 
alty Underwriter examinations given 
by the American Institute for Prop- 
erty and Liability Underwriters, Inc., 
has been prepared from the papers 
of the examinees. Editing was nec 
essary to assemble each composite 
answer and present it in condensed 
form. However, the content in some 
cases is more complete than was re- 
quired for a high grade and answers 
have been given to all the questions 
even though the candidate had a 
choice. 

it should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no hard 
and fast solution could be required. 
Credit was given for the reasonable- 
ness of the answer and the evidence 
of intelligent application of a candi- 
date's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prep- 
aration for the C. P. C. U. examina- 
tions. They may be useful as a guide 
to the type of questions asked .and 
the content of answers desired by the 
Institute, but they cannot be a sub- 
stitute for thorough study and mastery 
of the subject matter of the Institute's 
curriculum. 











(b) I would not recommend that 
my company issue insurance policies 
that conform with the 
plan because it lacks the require 
ments of an insurable hazard. More 
specifically its defects are as follows 
1. There is a catastrophe hazard in 


desc ribed 


that the strike provision permits the 
national union to call a strike which 
may require all of its members to 
strike at one time. 

2. The loss would not be accidental 
with respect to the strike provision 
since this feature is almost entirely 
within control of the insured. 

3. There is no indication as to how 
many may join the plan and it may 
not meet the test of the law of large 
numbers. 

4. The benefits of the plan appear 
faulty because an increase in the 
number of exposure units in and of 
itself generally does not justify a 
doubling of the benefits 


QUESTION 2 


‘A” is a partner in a firm which 
second-hand machinery for 
“A” travels to many points to 


make the purchases and frequently 


buys 
cash 


carries with him large sums in cash 
On one of his trips he had $5500 
with him wh 
hotel room while he was aslee p $500 
of the stole nnioney belonged to™ pf 
and $5000 belonged t 
the firm. The firm was insured un 


ich was stolen from his 


pe sonal 


der a messenger and interior robbery 
policy for $2500 and “A” carried a 
residence and outside theft policy for 
$5000 under each section 

(a) State with reasons 

(1) the extent to which either or 
both of these poli tes are af 
plicable to the $5500 loss 


{ Son the r } 


ext pace 
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(2) your answers to (1) of this 
question if the $5500 had 
been destroyed by a fire in 
the hotel and in addition to 
the coverage previously men 
tioned, “A” carried a fire in 
surance policy for $10,000 on 
his dwelling contents 

(b) Assume “A” carried a $5000 

personal property floater and no 
residence theft insurance or fire in- 
surance on his dwelling contents, 
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and the firm carried a $2500 money 
and securities policy (broad form) 
instead of the messenger and in- 
terior robbery policy. Describe the 
applicability of these policies to the 
$5500 loss by (1) theft from the 
hotel room, and (2) fire in the hotel 


room 
Answer 


(a)(1) The messenger and in- 
terior robbery policy is applicable 
only if there is a felonious and 
forcible taking of the property. Since 
evidence of force or violence 
was not present this policy would 
not apply to the loss of the firm’s 
funds. 

The outside theft portion of the 
residence and outside theft policy 


such 


covers loss by theft as well as rob- 
bery. Therefore, this policy would 
be applicable to the personal money 
of the partner to the extent of $100, 
which is the policy money limit 

(2) Both the messenger and in- 
terior robbery policy and the resi- 
dence and outside theft policy ex- 
fire. The dwelling 
contents fire policy excludes loss of 
money by fire, regardless of loca- 


clude loss by 


tion. Therefore, no coverage is ap- 
plicable under any of these policies. 

(b) The money and securities 
(broad form) policy covers the 
actual destruction, disappearance or 
wrongful abstraction of money. The 
requirements of a robbery as 
described in (a)(1) above are not 
necessary. Assuming the policy has 
been extended to cover away from 
the designated premises, it would 
apply to both the theft and de- 
struction by fire, up to the policy 
limit of $2500 

The personal property floater is 
an “all risk” policy and would cover 
both the theft and fire loss of the 
personal money of the partner, up 
to the usual policy money limit of 
$100. 


QUESTION 3 


With reference to each of the 
various kinds of insurance carriers, 
contrast the distinctive features of 

(a) responsibility for the func- 
tioning of management, and 

(b) ultimate legal responsibility 


for losses 


Answer requires a complete expla- 
nation of each of the distinctive 
features 


Answer 


(a) Responsibility for the function 

ing of management 
1. Stock Stockhold 

ers own and control the com- 
pany, each in proportion to the 
number ot stock 
owned They elect a board of 
directors turn select 
executive The latter, 
under the control of the 
directors, determine the 
agement policy of the company 
Mutual companies Policy 
holders own the company, each 
In proportion to the policies 
held. The policyholders elect a 
board of directors or trustees 
who in turn select executive 
officers. Sometimes the policy- 
holders elect both the board of 
directors and the executive 
officers. The management 
policy of the company is de- 
termined by the executive 
officers under the control of 
the board. 

3. Reciprocal exchange 
sureds are called subscribers 
and full responsibility of man- 
agement is vested in the at 
torney-in-fact. The subscribers 
give this power by agreement 
when they become members of 
the reciprocal exchange 

4. Lloyds—Each individual un- 
derwriter determines his own 

within 


companies 


shares of 


who in 
officers 


man 


? 


The in- 


management 
the limitations imposed by the 
Committee of Lloyds 

5. State Fund—Depending on 
the specific provisions of the 
law, the responsibility for the 
functioning of management 
rests with the state legislature 


policy, 


or designated state officials 
(b) Ultimate legal responsibility for 
losses 
\fter earned 
surplus have 
been exhausted, then capital is 


1. Stock companies 
premiums and 
used. This represents the stock 
holders’ investment and is the 
extent of their liability 

2. Mutual companies. 

(i) Non-assessable After 
earned premiums and sur- 
plus have been exhausted, 
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there is no further re- | 


course or liability on part 
of policyholders 
Assessable—After earned 
premiums and_— surplus 
have been exhausted, then 
policyholders are respon 
sible in accordance with 
assessment liability as set 
forth in the policy. 

3. Reciprocals—After earned pre 
miums and surplus have been 
exhausted the members or sub- 
scribers are responsible for 
losses. (Except in California 
where special law applies. ) 
Lloyds—If premium trust fund 
and reserves with the under- 
writing agent are exhausted an 
individual underwriter is per- 
sonally liable to the extent of 
his personal fortune. Beyond 
this any deposits of the under- 
writer held by Lloyds, the 
central guarantee fund, and 
the guarantees of other under- 
writers, will be used to pay 
liability of a defaulting under- 
writer. 

State Fund—Liability limited 
to the actual assets of the fund 
(State may have a moral re 
sponsibility beyond this point. ) 


QUESTIONS 4 AND 5 


In the wind and rainstorm that 
swept northeastern United States 
last November 25, “B’s” two and 
one-half story frame dwelling having 
an undisputed insurance value of 
$15,000 and contents value of $7500, 
was struck by two falling trees. Tree 
#1 grew on “B's” own premises, but 
tree #2, which was in notoriously bad 
condition, grew on the adjoining 
property owned by a mercantile 
establishment. 

Although both trees crashed 
through the roof of “B's” dwelling 


and caused extensive damage, they | 


each struck a separate portion of his 
house. About five hours after tre« 
#2 had fallen, the gas furnace in the 
cellar exploded due to the means of 
escape for the exhaust gases having 
heen cut off by tree #2 damaging thi 
chimney. 

Several weeks later the house and 
contents were completely destroyed 
by a fire caused by the defective in- 
stallation of temporary repairs made 
hy a workman employed by the 


Continued on the next page 
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A porcupine without quills is like a man without insurance — 
no protection. See that your clients are completely protected in 
Fire and Casualty insurance with a modern up-to-date company. 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 


UNITED STATES HEAD OFFICE: LOS ANGELES 


How MUCH sahil 
« ENOUGH ? 


Today, $1000 “ain’t what she used 
t’ be”! Rising prices have devaluated 
an alarming number of the policies 
you wrote just a few years ago. Your 
own good reputation as a man on 
whom your insureds can depend for 
adequate protection, demands your 
reviewing all your older policies 
against today’s costs. Dubuque F& M, 
this old established multiple line 
company, will help you reevaluate 
each coverage if you like. Your im- 
mediate inquiry will be welcomed! 
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subcontractor engaged 


ectrical 
the general contractor who had ac- 
cepted the entire job of repair and 
restoration of the property. Prior to 
fire, 
contractor had agreed to the 


the destruction by the general 
folloz 
ny costs for repair and replace 
hy the events 


had af 


nents made 


of November 25 


necessary DY 
and ‘B 
proved them 


It the time of the aforementioned 
losses, ““B” had two fire insurance 
policies issued by different com 
Each policy provided for 
$7500 on the dwelling and $3750 on 
Only one of the policies 
had an extended coverage endorsé 
The owner of the adjoining 
property on which tree #2 had been 
located had landlords’ 


panies 


contents 


ment 


an owners 





Repair and repla 
Repaw 
Repawr 


ement made necessary 
ide neci 
and replacement made née 
age caused by tree $1 
Repair and replacement made necessary t 
age caused by tree #2 
Damage from explosion furnace 
Cost of removal of tree #1 x 
Cost of removal of tree $2 
Repair of damage 
of tree 
»* dama > lawn 


f tree B- 


ACTUARIES 
& ACCOUNTANTS 


and re cement m ssary 


from 3’s” 


» lawn and shrubt 


#1 


ery 
ind shrubbery 


essary b) 


Building ( 
$1000 


750 


mtents 
$250 


by fall of tree #1 
#2? 200 


fall of #2 
rain water dam- 


tree 


200 100 

y rain water dam 
100 
1004 


premises 


from “B’s” premises 


cau ed by remot 


caused by rem 


md tenants’ liability policy with 
$5000 /10,000 limits for bodily injury 
and a $1000 limit for property dam 
The subcontractor 


age. electrical 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 
Harry S. Tressel, M.ALLLA Wm. H. Gillette, C.P.A 
” W. P. Kelly 


NA. Moscovitch, A.S.A Robert Murray 
Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 





carried a comprehensive general 
liability policy with $25,000/50,000 
bodily injury liability and $25,000 
property damage liability 

By reference to the applicable 
policy provisions and their interpre 
tation, explain in detail the extent to 
which each policy mentioned in this 
he the loss 
thre 
the 
policies mentioned, giv 
specific reasons why not 


may involved 
listed above If any 


ahove losses are not cove red by 


case mm 


items of 


insurance 


Answer 


The damage caused by the actual 
falling of the two trees was a result 
of the wind-storm which is one of 
the perils included under extended 
coverage 


The rain water damage resulted 





WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 


524 West 57th Street, New York 19 
Telephone Plaza 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 


Consulting Actuaries 


55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 


from an opening made as a result of 
the wind and is one of the perils 
included under extended coverage 

The of 


plosion was the windstorm 


the ex 
ind the 
loss sustained was therefore included 
the 


roximate cause 
I 


under extended coverage. Fx 


plosion itself is also a covered peril 

The actual cost of removing the 
trees from contact with the building 
in order to make repairs would he 
under extended 


included coverage 


by interpretation of the policy but 











s not a specific policy provision 





The policy does not contemplate 
paying for removal of trees from the 
ground nor will it pay for any dam 
age to lawn or shrubbery caused by 
removal of the trees 

Where all fire policies do not in 
clude then the 


policy providing extended coverage 


extended coverage 
shall pay only in proportion to the 
whole amount of fire insurance on 
the property and contents. There 
fore, in this case, the policy with the 
coverage endorsement 
for of the 
items to the extent of one-half of 
the amount of loss. Assuming the 
itemized figures correspond to the 


extended 


would pay each above 


agreed loss the policy with E C 
would pay $2725 for building dam 
age and $825 for contents, plus one 
half of the cost of removal of the 
trees from contact with ““B’s” dwell 
ing, but not f premises 


“pr 
»S 


from 
in their entirety. 
The 


tenants’ 


landlords’ and 
the neighbor 
would be involved in the loss caused 


owners’, 
policy of 
by the fall of tree #2. Such a claim 
would arise through the subrogation 
of the extended 
carrier and the direct action of the 
to recover any uninsured 
portion of his loss. The policy pro 
vides for investigation, defense and 


action coverage 


owner 


court costs; also the payment of any 
claims established and based on legal 
liability up to the policy limit of 
$1000 for property damage caused 
by fall of tree #2. 

With respect to the subsequent 
total destruction by fire from another 
cause, the two fire policies would 
indemnify the insured to the extent 
ot the remaining actual cash value of 
the property and contents or to the 
limits of the 
the lower 


insurance, whichever is 


The comprehensive general lia 
bility subcontractor 
would be involved in the fire loss 


yp icy of the 


caused by the defective temporary 
repairs. Such a 
through subrogation action of 
fire insurance carrier 


claim would aris« 


the 
The insured 
would join in this action to recover 
for loss of use of the premises. The 
repairs were temporary and not com 
pleted, 


consequently, there is mm 


question of completed operations 


Since the subcontractor was respon 
sible for the electrical work only, the 
entire house could not be considered 


in | ire, custody or control 


is «¢ 
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AWARDS 


HE National Board of Fire 
Underwriters has announced 
the winners of its 1951 Gold 

Medal Awards which annually 

honor the press and radio for their 

public service in contributing to 
the betterment of their community 
through increasing fire safety. In 
their 
daily 
radio stations, the winners are as 
follows: The Honolulu Star-Bulle 
tin, The Elkland Journal of Ek 
land, Pa., and Radio Stations 

WOWO of Fort Wayne, Ind., 

WSJS of Winston-Salem, N. C. 

\. Vincent, 

general manager of the Board, the 

tied for top honors 
in their classification. It is the first 
time since the awards insti 
tuted in 1941 that a tie has occurred 
in any classification. 

The Honolulu Star-Bulletin was 

cited for a 

for fire safety in schools, 


respectiv e classifications of 


newspapers, weeklies, and 


and 
\ccording to Lewis 


radio stations 


were 


“continuing campaign” 
hospitals 
and other public buildings and pat 
ticularly a series of fire 
tion and fire safety 


preven 
articles written 
by James B. Boney, a member of 
the staff 


focused chiefly on public buildings 


The articles, which were 


situated mainly in Honolulu, were 
credited with a most salutary effect 
fire habits of the 
Regardless of the 


on the safety 


citizens large 
part chance plays in a fire loss role, 
the campaign played a substantial 


part in the reduction of fire loss 


totals in Honolulu 


Weeklies Praised 
The Elkland (Pa.) Journal, the 


gold medal 
weeklic >, 


to the need for more farm ponds, a 


recipient among the 


awakened its community 


revitalized fire company, an eff 


cient alarm system, adequate fire 


hall addi 


tion to reporting fire pre vention ac 


and new equipment. In 
tivities and stimulating public think 
ing on editorials, 


the editor personally helped in the 


these matters in 


campaign for fire and 


elected secretary f the 


prevention 


was com 


For May, 1952 


As a re 
sult of these activities, these residents 


munity’s fire department 
were aroused to act on the news 
paper's suggestions. 

Ihe judges were unable to decide 
between Fort Wayne’s WOWO and 
Winston-Salem’s WSJS because of 
the variety and extent of WOWO's 
fire prevention programs and 
WSJS’s excellent tape recordings 
that dramatized the home inspection 
campaign by the fire department 


Traffic Safety Competition 


A traffic engineer’s $75 project 


which completely eliminated acci 


dents at a busy intersection in 
Denver thirty-six 
and pedestrian mishaps had occurred 
in six months received the $100 
national prize as the best example of 
traffic engineering results submitted 
to the Association of Casualty and 
Surety Companies in its 1951 com 
petition for traffic officials 

Henry A. Barnes, director of the 
traffic engineering section, City and 


where collisions 


County of Denver, received the 
award for his entry 


how a serious traffic problem, which 


which showed 


had caused injuries to two pedes- 
trians and thirty-four other accidents 
involving approximately $1,700 
property damage in collisions at a 
boulevard had _ been 
solved by enforcement of new park 


intersection, 


ing regulations and the installation 
of standard parking and reflectorized 
“stop” signs costing less than five 
percent of the accident damage in 
curred in six months. During the 
six months after Mr. Barnes put 
into effect his plans to stop the many 
accidents that had occurred at the 
intersection of Spear Boulevard and 
Stout Street in Denver, not a single 
collision occurred there and no pe 
destrians were injured 

Newspapers and student journal 
ists from nine colleges and univer 
sities have been named winners in 
the 1951 nationwide college news 
paper contest sponsored annually by 


James S. Kemper, chairman of 


Lumbermens Mutual Casualty Com 


pany. They will share $2,100 in 
prizes for outstanding work in pro 
moting traffic safety. 

Newspapers from all colleges and 
universities in the United States, its 
possessions, and Canada were eligi 
ble for last year’s contest, the fourth 
annual. The first prize of $500 for 
the best campaign 
caily publications was won by “The 
Daily Trojan” of the University of 


The “Trojan” 


safety among 


Southern California 
now has won three firsts and a sec 
ond in four years of competition 
Other winners in the daily field 
$250 second prize, University of 
Kansas, “The Daily Kansan.’ 

$100 third prize, State 
of lowa, “The Daily 


Winners in the field of non-daily 


University 


lowan.” 


publications were 

$500 first prize, Ohio Wesleyan Uni 
versity, “Ohio Wesleyan Tran 

cript.” 

$250 second prize, Miami (Ohio) 
University, “The Miami Student.” 
$100 third Woodbury Col 


lege, Los “W oodberries.”’ 


prize, 
\ngeles, 


Fire Waste Contest 


Bethlehem, Pennsylvania, was 
awarded top honors in the 1951 
Inter-Chamber National Fire Waste 
Contest sponsored by the National 
Fire Waste Council 
the grand 


In addition to 
prize, winners 
named in six population classes 
These awards went to Detroit. 
Mich., Louisville, Ky., Providence, 
R. I., Schenectady, N. Y., Richland, 
Wash., and Port Angeles, Wash 
The National Fire Waste Council 
was created by the Chamber of Com 
merce of the United States to pro 


were 


mote on a national scale the cause 


of fire prevention and fire prote: 
tion. It is made up of thirty-seven 


national organizations. It encour 


ages communities to support better 
fire departments and more effective 
regulations It 


fire prevention 


awards, through national recogni 


local chambers of 


bring 


tion, commerce 


which about better under 








W. Harold Leonhart 
wants you to know: 





that 


treaties or 


"It's 
your 


quite possible 
present 
surplus line facilities can be 
improved. It makes no 
difference what kind of Re- 
insurance Cover, Excess or 
Risks 


involved . . . our world-wide 


Special insurance is 


connections are at your 


service.” 








Loonhart 


AND COMPANY INC. 
SOUTH AND WATER STREETS 


BALTIMORE 2, MD. 
Phone Saratoga 3590 





Awards—Continued 


standing of the causes of fires and 
of the means of eliminating or re- 
ducing them 
Teen-age Drivers 

The United States Junior Cham- 
ber of Commerce and the Liberty 
Mutual Insurance are 
jointly sponsoring a national driv- 


Company 


ing contest for teen-aged boys and 
girls to determine if teen-aged driv- 
ers are capable of handling cars 
better than their record indicates. 

\ National Teen-Age Road-e-o 
will skills needed for 
safe driving in everyday life. The 
sponsors believe that teen-agers as 
a group have the physical and men- 
tal abilities needed to be good 
They hope to turn their 
pride in their ability to operate a 
car into pride in ability to operate 
a car safely, rather than recklessly 

Starting in June, Javcee groups 
throughout the country will super- 
vise local contests, winners of which 
will compete in state competitions 
Finalists in the state contests will 
compete in the national driving con- 
\ugust at a site to be an 


emphasize 


drivers 


test in 


nounced later. National contest en- 
trants will match skills in parking, 
driving in traffic, knowledge of traf- 
fic rules and other safe driving 
points, with the five top teen-age 
drivers winning college scholarships 


Agency Advertising 


To stimulate the use of advertis- 
ing by insurance agents, the Insur- 
ance Advertising Conference has in- 
augurated a series of continuing an- 
nual awards to honor agents in the 
United States and Canada who have 
excelled in advertising. The first 
awards will be presented at the 
spring, 1953 meeting of the Con 
ference. 

The purpose of the awards is to 
give recognition to and to provide 
additional incentive for agents who 
successfully employ outstanding, 
imaginative and original techniques 
in advertising. Any agent in the 
United States and its possessions or 
Canada who is a representative for 
stock fire and casualty companies 
may submit an entry. A total of six 
awards will be presented. One cer- 
tificate will be awarded in each of 
the following five premium classifi- 
cations. Division one, premium in 
come under $25,000; division two, 
$25,001 to $50,000: division three, 
$50,001 to $100,000; division four, 
$100,001 to $250,000; division five, 
over $250,000. = 

In addition to the five certificates 
the IAC will present a statuette 
cast in bronze to the agent who ex- 
hibits the greatest 
lence in advertising and use of ad- 
vertising without consideration of 
his premium income classification. 
The five judges, to be selected later, 
will accept as advertising any sales 
or promotional aid which contributes 
to the agent’s business or to the fire 
and casualty field in general. In- 
cluded will be space advertisements 
in newspapers or other publications, 
radio commercials, publicity items, 
with community events, 
slogans, direct mail, window or of- 
fice displays, and other campaigns 

To qualify for the awards agents 
should submit a description of the 
campaign or campaigns used dur- 
ing the calendar year of 1952 and 
include samples, sketches or photo- 
graphs of all materials used. Entry 
blanks to be supplied should be 
mailed to M. G, Ellson, executive 


general excel- 


tie-ins 


Advertising 
Broad St., 
Deadline for 


secretary, Insurance 
Conference, 5203 N 
Philadelphia 4, Pa. 
accepting entries for the 1952 awards 
is 4:00 P.M., December 31, 1952 
or a postmark not later than mid 
night of that date. 


Public Relations Trophy 


An annual competition for its 
New York State Public Relations 
Trophy has been announced by The 
London Assurance. Designed “to 
stimulate increasing public appreci 
ation of the institution of capital 
stock insurance,” the competition 


any local or county as 
sociation of capital stock company 
insurance the State of 
New York. 

In selecting a winner, the award 
committee which will be designated 
by the executive committee of the 
State 
not include 
The London 
Manhattan Fire 
consider 
of public service, contributions to 
community 


1s open to 


agents in 


which will 
member of 
The 


will 


and 
staff 
\ssurance or 
and Marine 
factors as: 


Association 
any 


such evidence 


welfare, evidence of 
civic responsibility, public educa 
tional programs, fire and accident 
prevention activities, efforts to im 
prove recognition 
of agency employees, effective use of 
advertising and publicity, etc. 
Local board secretaries should 
submit written reports of their 
groups’ public relations activities to 
John G. Mayer, executive secretary 
of the New York State 
of Insurance Agents, 319 University 
Suilding, Syracuse 2, N. Y. When 


ever possible, these reports should 


agency services, 


Associatio1 


be accompanied by documentary 


material. 
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AT THE CLOSE OF BUSINESS DECEMBER 31, 1951 








ASSETS LIABILITIES 


Cash in Banks and Office $ 776,438.38 Reserve for Losses $ 5.848,053.56 
U.S. Government Bonds 8,970,406.50 Reserve for Unearned Premiums 1,471,038.00 
State Bonds 100,000.00 Reserve for Taxes, Expenses, ete. 634,144.85 
Railroad Bonds 23,000.00 Reserve for Fluctuation of Security 

Stocks 404,999.00 Values 148,877.30 


Premiums in course of collection not Reserve for 
over 90 days ~—52,171.45 Contingencies $ 200,000.00 


Accrued Interest 39,089.38 Capital Stock 1,000,000.00 
Reinsurance Recoverable 37,278.84 Net Surplus 1,000,000.00 
Other Assets 3,973.06 Surplus to Policyholders 2,200,000.00 

Total Admitted Assets $10,302,113.71 Potal $10,302,113.71 


Nir tila intl settle: Mees ial teinchen ik tineiecicithnins emails ed, eatin 


carried at $525,758.29 in the above statement are deposited as required by law 


BOARD OF DIRECTORS 


WILLIS H. BOOTH ROBERT P. HOOPER JAMES L. MADDEN 
Member Executive and binance Committees President Second Vice President 


International Business Machines Corp Wm. E. Hooper & Sons Co Matropolitan Life Insurance Company 


HERBERT BROWNELL, JR. FREDERICK B. HUFNAGEL WALTER R. MENGELBERG 
Partner Vice President 

Lord, Day & Lord Rattead Lumbermens Mutual Casualty Co. 

HATHAWAY G. KEMPER FLETCHER W. ROCKWELL 


President 
of the Company 


JAMES D. CUNNINGHAM 
hector 
Irving Trust Co 


President 
Republic Flow Meters Co 


HORACE ©. FLANIGAN JAMES S. KEMPER EARLE S. THOMPSON 


President 


Chairman — . 
Manufacturers Trust Company Lumbermens Mutual Casualty Co. The West Penn Electric Co. 


WILLIAM H. HEINEKE HENRY H. LEARNARD FRANK F. WINANS 
esident Vice President President Chairman | inance Committees 
Motorists Insurance Co. S. S. Learnard Co of the Company 
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Buyers’ Round Table 


tion several refinements 
lo adopt the 


proposed definition in my 


Since then 
have been introduced 
opinion 
would not achieve the desired result 
words 


lor one th ng, there are two 


in the definition which are of a 


highly controversial nature, namely 
rence” and “functions.” Al 


that 


occur 


most anything happens is an 


OCCuUurre:»nice Phe slightest deviation 


from normal operation may be con 


strued to be an impairment. ot 


function. \While boiler insurance was 


intended originally to protect the 


owner against catastrophic loss due 


to explosion and later on machinery 


Misurance 
plish the 


vears both lines have been extended 


Was introduced to accom 


same purpose, in recent 
to include many other types of ob 
which would 
slight 


But at no time was it 


jects the failure of 


result in relatively property 


Joss ever in 
tended to cover anything but purely 
accidental losses. There's no question 
in my mind but that if the proposed 
adopted it 
result in a higher frequency of claims 


definition were would 
substantial increase 
rates. It is doubtful if 
publi 


with an ultimate 


in premium 
the insurance would 


he prepared to 


buying 
the increased 
On the 


opinion 


pay 
costs tor such 
other hand, | 


that the 


coverage 
venture the 
boiler and machinery under 


writers would be willing to accept 


such a broad definition if it were 
coupled with a mandatory deductible 
of suthcient amount to exclude 
minor losses 


Not many 


objects were 


o all 


specitically described i 


vears ay insured 
a 
! 


the policy schedule, which in some 


cases consisted of so manv sheets 


that it had to be 


bound in large 


volumes. In recent vears the method 


REINSURANCE 
FRANK on stock 


Inc. 


STUART BUILDING 
SEATTLE, WASHINGTON 


¢ 2 * 
Veterans of Foreign Wars 
of the United States 


obiects to be covered 
simplified. And 
that 


into the future, 


of describing 


has been greatly 


while I’m convinced improve- 


ments will continue 
I'm rather inclined to think it will 


be quite a long time before we will 


see the 
to that suggested by the 


adoption of a form similar 
conmnittee, 
which reads as follows 

“All metallic objects under pres 
sure above or below atmosphe ric 
ind all metallic objects the functions 
of which involve the use of rotating 
or reciprocating parts 2% 


I doubt 
industrial 


very much if there is a 


single risk which would 


be willing to pay the premium for 


1 


all the objects falling within the 


scope of this description either for 
the protection it would afford or the 
inspections it would purchase. Here 
wain, of course, may be introduced 
the suggestion of a deductible; but 
that it 1s too 


method 


my wn opinion 1s 


ideological for the present 
that 


thing similar to it will not be adopted 


f premium rating and any 


until new rating methods have been 


developed 


It has been suggested that the 
ninety-day limitation applicable to 
newly-acquired locations under auto 
matic coverage be removed. Such a 


change would be inimical to the 


interest of both the insured and m 


surer. It could result in depriving 
the insurance company of the oppor 
objects on which 


tunity to imspect 


it is assuming risk. The policyholder 
without realizing it could be carry 
ing his own risk on a certain class of 
object not covered at his other loca 
tions unless the company were noti 
fied and it 


Inspection 


were uncovered by an 

Che policvholder should 
accept some responsibility 
with the 
there is little 
that the 
newly-acquired properties is one of 
them 


properly 
us relations insurance 
and doubt in 


but 


carriet 


my mind reporting of 


Still another statement of the com 
mittee questions the practice of re 
quiring the insured to establish the 
amount ot carry at 
each location. 


insurance to 
Chey think it places 
an unreasonable and 
the 
decide this question? The 
think, 


iver 


unnecessary 
Who 


answer, | 


burden on yuver should 
is neither the 


the « 


insurance mat 
but a 


manager the 


nor irriet 


grou} 
comprising the treas 
the engineer and the carrier o1 


No one 


" responsible tor 


urer, 


its agent individual should 
| establishing the 


umount of insurance to be pur 


chased 


Simpler Forms 


Che search for simpler forms has 


} 


een one of my pet projects Tor 


several years. I also subscribe whole 
heartedly te the 
inate third-party liability iF 


suggestion = _ t¢ 


my opimion it is relatively unim 
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ATLANTIC CITY'S 
HOTEL OF DISTINCTION 


f a discriminating clientele 
want and embracing all 

f a delightful boardwalk hote 
Lounges—Sun Tan Decks atop— 
sria—Salt Water Baths in rooms 
se rteous atmosphere 


— 
When in Atlantic City visit the 


FAMOUS FIESTA LOUNGE 
RENOWNED FOR FINE FOOD 


ee 
OPEN ALL YEAR 


Under Ownership Management 
Exclusive Penna. Ave. and Boardwalk 








portant in the boiler and machinery i 


form. But the deletion of any cover- known to be less susce] 


age—no matter how trivial it may dent than those 1 


be—creates an opening for com making the same 


petitive criticism of a kind with gested that the boilet 


"1 1 


which many of my readers will | rates, whil 
familiar. 

| dare say there is har 
charged with any respo 
the field of boiler and m 
surance who has not rec 
need of a rad il ch 
premium rating method 
mittedly is cumbersome 
which would ise the 
policvholder, underwriter 
would be welcome. But 
complications which 
the rating structure 
desire to promt 
rate for insured objects ot 
infinite variety with 
re sponding Variations Oo! 
the fire policy, the | 
chinery policy co 
number of possible a 
rom many different « 
variation in the degre¢ 


rate developed on an 


tern, for example, 


unjust where the ma 


For May, 1952 


particular com 


rates which would produce premium 
results comparable with that which 
is obtained from the same risk on@ 
the present basis and which could 


~ 


be justified in the eyes of the state™ 


supervisory authorities. Otherwise, 
Its introduction by one company 
Id result in an extraordinary and 
disastrous disturbance simi 
that which afflicted the 

1943 when a_ uniform 

of rating both _ boiler 

hinery lines was introduced 
recognize the desirability 

changes. While I cannot 

the rest of the industry, 

nably sure they would sup 
statement that we shall be 
consider any suggestions 
insurance buvers which are 

cle sigi ed to improve the lot of every 
cerned with the problems of 
ind) = machinery 


ready and willing to offer 


msurance 


peration in developing im 


verages and methods tr 


Mankind falls into three classes: Immov 
able, movable and those that move 
—The Consol Dealer 





““Unforeseen events... need not change 


and shape the course of man’s affairs” 


Good connection 


PERHAPS you're faced with costly damage suits 


from an automobile crash. Maybe your home has 


| 


been robbed ...or an employee has absconded 


with funds from your business... or an accident 
has disabled you 

No matter where or when trouble strikes... 
you've got an expert trouble shooter as near as 
your telephone. He is the Maryland claims man 
and service is his middle name 
Mary 


He investigates 


In any case, the land claims man takes 


over for you He settles for you 


promptly and fairly. He acts as your friend 


You'll find this willing worker everywhere in the 
United And 
rit 


find him a specialist trained to handle any 


States giving unsurpassed service 


claim which may be filed against you or by you 
is a Maryland policyholder 

Maryland claims men work as a team with the 
Maryland agent or broker who sells you protec 
tion. Since all these men are expressly selected for 
their knowledge 


and ¢ x pe rience, you Can put your 


insurance problems in their hands withconfidence 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


in an 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


Mz 


t 





ALAMO Casualty Company 
GENERAL Lloyds 


San Antonio, Texas 
Merger 


On March 25 subscribers of General Lloyds and 
stockholders of Alamo Casualty Company, at a joint 
meeting, unanimously approved the proposed merger 
of the two organizations under the title of General 
The details of the merger 
are now in process of being completed 


American Casualty Company 


AMERICA FORE Group 
New York, New York 


Appointments—New Director 


George R. Carey and Dr. S. J. Nilson have been 
elected vice presidents of the America Fore Companies 
Mr. Carey and Mr. Nilson will also continue to serve 
the companies as general counsel and medical director, 
respectively. Walter U 
in addition to his present duties 

William Woodward, Jr., president and director of 
Turner-Halsey Company, been elected a director 
of the Continental Insurance ( 


has 
ompany 


AMERICAN FIDELITY and Casualty Company 


Richmond, Virginia 
Suit Filed 


A suit was filed March 17 in the 
" 
l 


inois by this company to set 
Insurance J. 


Sangamon County of 


aside an order by Illinois Director of 
Edward Day 


$170,000 for back taxes and penaltic s 


under which 
of other similar litigations 
court’s interpretation of the 
used by the 


case depends upon the 
“service contract method of operation” 
company and Markel Service, Inc 


For May, 1952 


Westcott, personnel director | 
of the group, has been elected a secretary of the group 


the company was assessed | 
As in the case | 
involving the company, the 


AMERICAN Fire and Casualty Company 
Orlando, Florida 


New Director 


Martin (¢ 
has been elected to the board of directors. 


Dopler, a citrus grower of Lake Wales, 


AMERICAN MUTUAL Liability Insurance 


Company, Boston, Massachusetts 


New Director 


S. Abbot Smith, president of Thomas Strahan Com 
pany, Chelsea, Massachusetts, has been elected a di 
rector. Mr. Smith is also a director in the Sheraton 


| Corporation of America, president and director of the 


Smaller Business Association of New England, In 


| and president of the Chelsea Chamber of Commerce 


COMMERCIAL CREDIT Group 


Baltimore, Maryland 


| Van Horn, Director 


H. L. Van Horn, president of the Calvert Fire 
Insurance Company, has been named a director of the 
American Credit Indemnity Company of New York 
Mr. Van Horn is also a director of the Calvert Fire, 
Manufacturers Casualty Fire In 


and Manufacturers 


surance Compamies 


DELTA FIRE & Casualty Company 


Circuit Court of | 
Baton Rouge, Louisiana 


New Company 


This company was licensed by the Louisiana Insur 
Department on April 1 with a paid-in capital of 
$100,000 and contributed surplus of $50,000. 


ance 


Spon 


Continued on the next page) 
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TRINITY UNIVERSAL 
INSURANCE COMPANY 


DALLAS, TEXAS 


UT 


Pioneers in Multiple-Line Underwriting 
FIRE @ CASUALTY @ BONDS 


EDWARD T. HARRISON © Chairman of the Board 


GORDON 5S. YEARGAN ©® President 

















INSURANCE OFFICE SPACE 
NOW AVAILABLE IN 


New York City Insurance District 


Entire floor of 4760 sq. ft. 
Also 
2500 sq. ft. of modern air-conditioned 
basement space 


* 


BEST BUILDING 
75 Fulton Street, 
New York 38, N. Y. 














DELTA FIRE—Continued 

sored by local interests, the new company will write 

automobile physical damage insurance at manual rates 

David W Thomas, president, is also head of the 

as Insurance Agency, Inc. Other officers are 
}. T. Howell; vice president, Mrs. Thomas 

ody; secretary, William T. Baynard; treasurer, 


Sternberg 


EASTERN Insurance Company 
W T it 17 f Ve Ww yre 


Order of Conservation 


1 for this company has been 
Superintendent of Insur 
This company, sponsored 
) operators, wrote excess liability 
1 New York State 


EMPLOYERS' GROUP 
Bost Massachusett 


New General Counsel 


nanager and general counsel of 
lity Assurance Corporation, Ltd., 
general counsel of the America 
lovers’ Fire Insurance Com 
(y Reed, counsel for The 
been appointed general 


panies 
pane 


FARM BUREAU MUTUAL Automot 


FARM BUREAU MUTUAL Fire | 
pany, C mMDU Ohi 


Polio Coverage Increased 


‘ rage provided by the 

m Bureau Mutual Automobile 
1tomatically expanded with 
Previously, the policy 

$5,000 with no 

indemnifies 

ot the second 


s and similar 
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FIDELITY AND DEPOSIT Company of Maryland 


Baltimore, Maryland 


New Director 


J. Harry Schisler, first vice president, has been 
elected a director of the company to fill the vacancy 
left by the death of Rodney J. Brooks. 


FIRST SECURITY Insurance Company 
Washington, D.C. 


New Company 


This company commenced writing automobile physical 
damage insurance at manual rates on March 1, 1952 
with capital of $200,000 and surplus of $175,000. It is 
owned and controlled by Benjamin Ourisman, chai 
man, and Mandell Ourisman, president and treasurer, 
who are identified with Ourisman Chevrolet, Inc., and 
Brothers Insurance Agency. Florenz Ourisman, vice 
president, and Daniel Cooper, secretary, are also with 
the Brothers Insurance Agency. The con 
templates entering Maryland. 


ce mipany 


HOME Insurance Company 
New York, New York 


Official Changes 


Kenneth E. Black, vice president and assistant to the 
president, has been made executive vice president and 
Lester C. Gifford, Robert H. Monds and P. Norman 
Fenton secretaries of the company. 

Field staff promotions were as follows: Edward R. 
Smith, secretary to vice president, Crop-Hail De- 
partment, Chicago; George M. Craig, manager to vice 
president, Farm Department, Chicago; Louis J. Fischer, 
resident secretary to resident vice president, Chicago; 
Robert W. Nelson, manager to resident secretary, 
Columbus. In addition, Kyle E. Simpson and Wilfred 
LL. Read were appointed resident secretaries at Chicago 
and Cleveland, respectively 


New Director 


Arthur C. Babson, vice president and director of 
Babson’s Reports, Incorporated, has been elected a 
director. 


MISSOURI Insurance Company 


St. Louis, Missouri 


Tax Suit Filed 


This company has filed a suit in the Circuit Court 
of Cole County (Jefferson City, Missouri) to test the 
state’s right to tax insurance premiums. The company 


Continued on the next page 


For May, 1952 





Established 1915 


Specializing in 


Service to 


Agent and Insured 


EUREKA 
CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 











1842-1952 


200th & 110th 


Mutual Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our ability to recommend 
sound insurance programs. 


The HARFORD MUTUAL 
Gnsurance Company 


OFFICE — BEL AIR, MARYLAND 


agents’ 


HOME 











UNITED STATES 
CASUALTY COMPANY 


Casualty 


Home Office 


60 John Street New York City 




















| | | Organized in 1851 


INDIANA 
INSURANCE 
COMPANY 


writing 
FIRE 


WINDSTORM 


* 
PLATE GLASS 


Home Office 


3rd Pleor 


BURGLARY 


Building AUTOMOBILE—ALL 
Indianapolis COVERAGES 











MISSOURI INSURANCE—Continued 


contends it is willing to pay either a premium tax or 
an intangible tax, whichever is determined to be legal, 
but not both. 


MUTUAL SERVICE Fire Insurance Co. 
MUTUAL SERVICE Casualty Insurance Co. 


St. Paul, Minnesota 


Absorption Completed 


The absorption of the Mutual Service Fire by its 
ompanion carrier, Mutual Service Casualty, has been 
completed, pending insurance department approval 


OHIO FARMERS Indemnity Company 


OHIO FARMERS Insurance Company 
Leroy, Ohio 


Rowe Vice President 


Thomas B. Rowe has been elected vice president and 
investment manager of Ohio Farmers Insurance Com 
pany and Ohio Farmers Indemnity Company. Mr. 
Rowe has been associated with the companies for 


eighteen years. 


OHIO HARDWARE Mutua! Insurance Company 
Coshocton, Ohi 


New President 


\l E. Herrnstein, vice president, was named presi 
dent to succeed P. G. Wuertz, who retired but who 
will continue as a director. Mr. Herrnstein has been 
1 director since 1929 and has served continuously 
a vice president of the company since 1932. L. 
Krieg, a director, has been elected a vice president 
Mr. Krieg has been a member of the board of directors 


since 1932 


PUBLIC SERVICE Insurance Company 


San Francisco, California 


Conservator Appointed 


Commissioner John R. Maloney of California has 
been appointed conservator of this inter-insurance ex 
change, first licensed October 23, 1947 It has been 
operating through an attorney-in-fact, Russell & Bond, 
Inc., which corporation has made various contributions 
to the exchange totaling $340,000 but consistent losses 
have reduced its reported surplus to $84,000, even after 
the reinsurance of 75% of its business. The affairs of 
the attorney-in-fact are said to be in great confusion, 
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there having been six changes in the presidency since | WPT tH" wstony 
= a ‘> 


Commissioner stated that the | 


August 15, 1951. The 
final plan he will follow has not been determined but all 
until further 


policies will remain in force notice 


STANDARD Casualty Company 
Sioux Falls, South Dakota 


Elections 


, William H. 
presi- 


\t 
(sreen, 
dent and Leslie 
board. 


a recent board of directors meeting 


manager, was appointed executive vice 


Dell and Leo Butler were elected to the 
| 


STATE FARM Group 


Bloomington, Illinois 
Attempt to Unionize Agents Fails 


\ bid by the C.I.O. to org 
Farm Insurance Companies has 
the union attempted to win the 
agent for the companies’ Californi When man 
an appeal was taken to the National 
ruled that the 
are independent contractors and not employees 
the of the National Labor Relations 


agents of the State 
failed. Last summer 
status of bargaining 


alize 


i agents 
agement refused, 
Labor Relations Board which recently 
agents 
within meaning 


Act. 


UNITED BENEFIT Fire 
Omaha, Nebraska 


rance Company 


Adams, President 

Adams was recently advanced trom first 
of the company succeeding 
Davis and W. C. Haran 


Emerson S. 
vice president to president 
the late Dr. C. C. Criss. G., I 
were elected vice presidents 


WISCONSIN CHURCH Mutua! Fire | 


Company, Merrill, Wisconsin 


nsurance 


Changes Name 


19, « hang 


{ ompany 


This company, on March ed its name to 


Church Mutual Insurance 


sociation 


WORLD LIFE AND ACCIDENT A: 
Richmond, Virginia 


Department Acts 
Wayne County 


ner F J 


this asso 


\ suit has been filed in t 
Indiana Insurance 


Vieh- 


lation 


Court by “ommissi‘ 


man to take possession of and operate 


MISSISSIPPI 


Circuit | 


36: LOUISIANA 


THE GREAT 
./ LOUISIANA 
PURCHASE 


It was in 1808 that Napoleon 
eded the Louisiana territory 
to the United States for 
$15,000,000 The area thus 
ittained was three times 
greater than the original 13 
tates 


VALLEY ACQUIRED 7 
BY FRANCE < 
In 1862 ¢ r 
the Mississ , 
the 


coming down 


S: rs 

near the m« with of the river 

He named this country 

Louisiana in honor of Louis 
i 


ALWAYS A HIGH SPOT . . . among insurance 
agents is when they join Hawkeye-Security & 
Industrial. 

These agents know that these two companies do 
everything possible to help them build volume. They 
can depend upon Hawkeye-Secu- e_ 

rity & Industrial to provide 

prompt settlement . . . every sales 

aid ... and skilled field representa- 

tives to work closely with them at 

all times. 


HAWKEYE=SECURITY INSURANCE CO. 
INDUSTRIAL INSURANCE CO. 


Des Moines lowa 











(Gas? Company 


NEW YORK 


BALTIMORE 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 














FIRE UNDERWRITING 


NET PREMIUMS WRITTEN RATIO LOSSES INCURRED 
(Shown in Thousands) TO PREMIUMS EARNED 

1948 1949 1950 195] 1947 1948 1949 1950 1951 Aver 
Aetna (Fire) bat 27 $ $ 30,657. $ 31,995 $ 35,879 59.5 49.9 39.3 39.5 44.5 45.9 
Agricultural Insurance ; 1,987 5, : 106 6,638 (0.2 49.1 44.6 38.0 44.6 47.7 
American Equitable . 7,845 8,55 808 Y 9801 52.7 16.5 40.1 40.7 43.3 44,7 
(a) American Insurance f 25,6 26,78 27, A412 30,768 58.5 48.4 $1.1 40.6 46.6 46. 
Automobile Insurance 202 167 10,199 352 11,866 5 45.4 35.9 35.3 41 41.1 
Camden Fire 7, 7,518 74 8,597 57.: 418.9 41.4 40.3 46.7 
Connecticut Fire ee ae k YQ, . 11,344 5 49.1 40.9 41.3 5 $5.1 
Continental Insurance ‘ t 33 33,534 } 34,399 51.4 38.7 38.5 44.8 
Fidelity- Phenix ; 2,2 25.13 77 24. 26,289 548 40.3 40.0 5. 16.6 
Fire Associatior - 5 Rs 11,362 3 13,505 19.8 41.8 41.8 46.6 
Fireman’s Fund : 3.67 25.871 i727 31,381 15.6 40.0 40.4 3 44.2 
Firemen’s Insurance ; 2 20,445 216 22,887 144.9 40.9 40.2 
General of America ....... 4 7 14,695 %. 19,061 36.2 33.5 28.2 
Glens Falls Insurance : 716 12,255 7 oo 3,060 47.7 414 8 
(;reat American Insur ‘ 3,12 24,713 2 29,542 47.9 43.6 42.9 
Hanover Fire : < 11,098 ? 673 13,677 ) 48.8 47.2 414 
Hartford Fir —eaeus 51,3 59,342 61,156 3 69,779 14.6 38.9 41.1 
(b) Home Insurance . ae 90,202 97 367 ' 19.4 39.1 38.9 
Insurance Co. of N 26 30,094 32,407 8 46,650 : 51.4 42.0 39.8 
Liverpool & Londo 5 8,260 8 866 KY 8,904 : 49.3 41.3 40.7 
National Fire ( 5 19,855 20,811 3,02 20,600 17.0 39.9 38.1 
National Uni ire , 12,170 12,371 i 13,458 5 54.9 44.0 46.5 
New Hampsl ire 7.299 6,004 8.62 8,683 30.7 48.4 45.5 
Niagara Fire 25 12,294 11,732 , 12,745 55.6 41.0 40.5 
North British »,277 6,142 5,058 5,98 6,288 306 7 
North River 5 8,880 9,201 62 9,926 5 418.1 
Phoenix (Conn. ) 2, 15,063 15,778 A2 18,798 
(c) Queen Insurance 8 397 12,905 2, 13,063 
Royal Insurance 3 9,759 X 10,038 
St. Paul Fire & Marin 3,927 5,077 16,007 7,5 18,899 
Springfield Fire & Marin 7 21,3 20,876 4). 24,245 
Swiss Reinsurance: 3 20), 21,587 2,37 22,012 
Travelers Fire 835 18 17,517 20,190 22,165 
(d) United States Fire 537 7,855 18,477 19,273 19,973 
Westchester Fire 25 9.496 9,793 10,205 10,600 


Nu 
miv toe St ID 


itn de ee nn 


ty 3 = 3 


Totals & Averages $617,087 $659,043 $678,277 $712,927 $763,547 
Premiums Earned $521,456 $592,438 $634,893 $653,996 $699,784 


Loss Adjustment Expenses (Estimated at 644% of pure losses) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 


(a) Figures for all vears include those of Columbia Fire Insurance Co. absorbed December 10, 1951 
(b) 1947 and 1948 figures include returns of all former fire affiliates 

Company absorbed the Seaboard and Capital Fire Insurance Companies as of June 30, 1949 
1) Figures for all years include those of Allemannia Fire Insurance Co., taken over Mav 31, 1951 


EXTENDED COVERAGE 


NET PREMIUMS WRITTEN—— RATIO LOSSES INCURRED 
Shown in Thousands) TO PREMIUMS EARNED 
1048 1949 1950 1951 7 1948 1y49 1950 1951 Aver 
\etna (Fire) .. 4923 $ 5491 $ 6,479 33.1 78.4 
Agricultural Insurance . 884 1,069 1,352 37.4 85.9 
(American Equitable : 1,691 1,780 2,002 . : 34.1 85.4 
a) American Insu 682 5,2 5,406 K 7 5.6 299 1148 
Automobile Insurance 1,743 1,865 2,599 d ‘ 31.2 71.9 
Boston Insurance ‘ 1,42 1,888 2,089 14.6 
Camden Fire 1,340 115.5 
Continental Insur 5,667 131.1 
Fidelity- Phenix 139.9 
Fire Association 
Fireman’s Fund 
Firemen’s Insut ance 
General of America 
Glens Falls Insurance 
Great American Insuran 
Hanover Fire ; 
Hartford Fire . } 22 2 9,8: : 38.6 
b) Home Insurance 16.044 : 3 58 18,962 7 52.3 35.3 
Insurance Co. of N. A 4,21 5,076 775 8.448 AE 70. ) 31.9 
Liverpool & 2: o~ 16.6 


ie. 
PON 
wr, 


rance 1682 5 


wart 


se we DNnho 
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Cw 
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EXTENDED COVERAGE—Continued 


4,538 
2,084 
1,047 
1,908 
2,100 
2,967 
1,406 


2,362 


06.8 
tag 
4 ews 


74.2 


44.1 
44.3 
61.0 
49.1 
56.3 
63.6 
39.3 


628 


5,236 
3,296 
240 


221 


3,560 
2,821 
1,070 
1,463 
1,500 
2,175 
1,318 
1,926 
1,387 


National Fire 

National Union Fire 

North British 

North River - 
Northwestern National 
Phoenix (Conn.) a 
(c) Providence Washington 
(d) Queen Insurance 
Republic (Texas) 2,134 
Royal Insurance pacer’ , ‘ 1,786 
St. Paul Fire & Marine 2,19. 8 3,208 
Springfield Fire & Marine 5 4,104 
Swiss Reinsurance 3,703 
Travelers Fire ........ 3,767 
(e) United States Fire 3,773 
678 
019 


Sr) 
oe we 


Nw 


INI th 


Totals & 32 
Premiums 13 


$106,112 
$ 79,277 


Averages 
Earned 


$1 
$1 


Loss Adjustment Expenses (Estimated at 14% of pure losses) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 
Insurance Co., absorbed December 
fire affiliates 

1, 1950 

Insurance Companies as of 
taken over 


(a) Figures for all years include those of Columbia Fire 
(b) 1947 and 1948 figures include returns of all former 
c) Absorbed the Anchor Insurance Company on May 
(d) Company absorbed the Seaboard and Capital Fire 
(e) Figures for all years include those of Allemannia Fire Insurance Co., 


AUTO LIABILITY 


-T PREMIUMS WRITTEN 
(Shown in Thousands) 


1948 1949 1950 


$0 
$1 


1949 
1951 


June 


May 


INCURRED 
EARNED 
1951 


LOSSES 
MS 


1950 


47.0 


RATIO 
rO PREMIt 


1947 1948 1949 


Aetna Casualty & Surety 


Allstate 
American 
American 
American 
American 

\merican 
Central 


Insurance 


Automobile 
Casualty 
Employers’ 
Fidelity & Cas 
Motorists 


Surety 





Century Indemnity 
Commercial Insurance 
Continental Casualty 
Employers’ Liability 
Employers Reinsurance 
Fidelity & Casualty 
Fireman’s Fund Indemnity 
General Accident F. & 
General Reinsurance 
Glens Falls Indemnity 
Globe Indemnity : 
Great American Indemnity 
Hartford Acc. & Indemnity 
Home Indemnity 
Indemnity Ins. Co, 
Maryland Casualty 
Massachusetts Bonding 
Metropolitan Casualty 
New Amsterdam Casualty 
(a) North American Cas 
Ohio Casualty ; 

(b) Royal Indemnity 

St. Paul Mercury Indemnit 
Standard Accident 
Travelers Insurance 

U. S. Fidelity & Guaranty 
Zurich General Accident 


Totals & Averages 
Premiums Earned 


$19,748 
10,931 
14,357 
2.940 
4,319 
6,662 
5,057 
3,714 
6.910 
6,135 
8,550 
9 347 
8.414 
14,623 
5,205 
11,545 
3,871 
4.080 
8,569 
7,861 
26,5600 


5,459 


581 
79> 


wle 


$371,908 


$332,609 $395 


$301,924 


$25,500 

21,161 

16,467 

3,414 

4,516 5,05 453 
10,818 
8,082 
3,058 
10,751 
9.639 
14,403 
11,523 


10,940 
9,927 
10,698 
21,643 
&,960 
14,313 
4,249 
5,769 
10,485 
9.979 
35,512 
6,046 
11,156 
14,781 


8.392 


10,329 
10,815 
37,94 
8,794 
12,018 
15,615 
8. 8.865 
8,333 8.014 
9,575 10,155 
7,588 5,627 
‘ 9,857 
11,245 
9.139 
11,580 14,908 
39,197 42,945 
27,019 27 785 


10344 89 


9.120 


11,358 
8.849 


10,072 


$430,325 


$416,099 


$519,954 
$491,878 


$464,262 
$447,560 


Loss Adjustment Expenses ( Based on Industry Averages ) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 


Underwriting Exp 


Combined Loss and Expense Ratio 


a) Combined figures of 
Surety Reinsurance Corpor 
b) Combined figures of Eagle 


For May, 1952 


European 


General 
ation 
Indemnity Company 


Reinsurance 


Incurred to Premiums Written (Based on Industry Averages) 


Company and North 


am! Royal Indemnity Company 


American 


100.9 


Casualty 


46.6 45.8 


15.9 


43.0 


nin 
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—OaAm 


BROLN SAAN 


Ins Dw Aw 
2G SABO 
R&UDS NR 


, 
x 





\etna Casualt 
Allstate Insur 
American Au 
American Cz 
American Employ 
American Fidelity 
American Motoris 
American States 
Central 
Century Indem 
Continental Ca 
Employers 


Suret 


Employers 

Fidelity & 

Firemat 

General 

General 

Glens 

Globe 

Great Am« 

Hartford Ac 

Home Indemnity 

Indemnity Ins. ¢ 
ulon Guarantee 


vland 


il 
ard Accident 
Travelers Indemr 
I Ss 
U. S. Fidelity 


Zurich Gener 


Totals & Av 


Premiums Eart 


Loss Adjust 


Loss and I 
Underwriting 


Combined 


Aetna (Fire 
Agricultu 
\llstate 
\mericar 
fa) \mer 
\utomobil 
Bankers & 
Continental 
Emmeo It 
Employers 
Fidelity & 
Fidelity-Phenix 
Fire 
Fireman's 
Firemen’s 
General | 
General 
Glens Falls 
Great Amer 
Hanover | 
Hartford 
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AUTO PROPERTY DAMAGE 


r PREMIUMS WRITTEN RATIO LOSSES INCURRED 
Shown in Thousands) TO PREMIUMS EARNED 
1949 1950 1951 Aver 


1947 1948 1949 1950 1951 1947 1948 


$14,874 6 3 46,2 558 52.6 
18,038 ] Q 3 48 345 ) 56.4 
10.019 > 2 5 487 53. 56.7 

3,472 55.5 16.6 5 598 545 


85] 


$10,917 $12,436 $13,201 
,O86 9 502 14,218 
902 4 QOO 


$8,538 
4,084 


/ 
/ 


4 339 
3,714 
2,751 


& Ac 


ICAL DAMAGE 


AUTO PH 


r PREM WRITTEN RATIO LOSSES INCUI 
Shown i housan rO PREMIUMS EAR 


1948 1949 1950 


38.6 34.8 
33. 34.0 
97 


30.1 


of Des 


2sintnbo 


Inst ww 


4 000 
1299 g 3 30.9 15.9 


46.0 


8,548 3 56.3 8.2 35.1 
79.006 5 74 7 “ 39.1 50.1 44.9 
304 7 28 36.4 

38.2 50.6 43.0 

38.0 5 49.4 45.2 

38.5 47.9 44.2 

34.4 X 46.7 417 


nun nonin be Ut 


= 
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AUTO PHYSICAL DAMAGE—Continued 


(b) Home Insurance 6,332 16,357 18,426 19,907 21,859 SOK 1.3 39.0 
Insurance Co. of N. A. .... 10,143 10,946 10,025 5 3 

Motors Insurance . 7,173 12,374 : 31,241 

National Fare ......0...0- 7 7,840 8 7,782 

National Union Fire : 2 3,068 3,533 3,678 

Northern (N. Y.) ..... : 3,123 4,018 32 4,681 

Pacific Fire 3 3,351 

Potomac Insurance 
Royal Insurance me ’ 
St. Paul Fire & Marine . r 425 7 10,315 
Service Fire . 5 38,358 
Springfield Fire & Marine 3,8 5 5,150 
Standard (N. Y.) ..... 2,07 88 &: 2,358 
Travelers Fire me 7,712 F 10,669 10,925 


in Oin 


1m” 


3,562 
? 628 


-o* 


Totals & Averages . ate $250,002 $316,991 $411,887 $453,088 
Premiums Farned . $202,308 $276,854 $340,534 $411,760 


Loss Adjustment Expenses (Estimated at 159 of pure losses) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 


(a) Figures for all years include those of Columbia Fire Insurance Co., absorbed December 10, 
b) 1947 and 1948 figures include returns of all former fire affiliates 


WORKMEN'S COMPENSATION 


7——— NET PREMIUMS WRITTEN RATIO LOSSES INCURRED 
(Shown in Thousands ) TO PREMIUMS EARNED 
1947 1948 1949 1950 1948 1949 1950 1951 
63.7 66.5 
56.2 
63.9 
58.2 
56.1 
49.4 
64.2 
649 
61.3 
63.5 
59.5 
62.7 
52.6 
57.4 
60.2 
58.8 
62.3 
58.3 
62.3 


nm 


Aetna Cas. & Surety $ 21,590 $ 25,385 $21,916 $ 22,268 7 55 49.9 
American Automobile ...... 4,437 5,077 46.2 

American Employers’ ...... 4,242 865 3,845 5 
Associated Indemnity ..... 9,287 8 8,255 

Bituminous Casualty . ; 9,491 375 10,337 

California Compensation . 5,827 83: 6,246 

Coal Operators Casualty .. 5,921 6,070 

Continental Casualty ..... 8,663 10,219 9,553 
Employers’ Liab. Assur. ... 15,291 15,263 12,334 

Fidelity & Casualty ........ 12,929 15,396 16,341 
Fireman’s Fund Indemnity 3,868 6,002 5,946 

General Accident F. & L. .. 6,983 7,778 6,955 

Glens Falls Indemnity.... 3,950 3,606 3,406 

Globe Indemnity .. se 8,355 8 605 8,110 

Great American Indemnity . 4,631 

Hartford Accident ‘ 25,345 

Indemnity Ins. of N. / id 6,936 

Industrial Indemnity - 7,196 

London Guarantee & Acc. . 4.851 

Manufacturers Casualty .... 3,487 

Maryland Casualty ..... 13,443 

Massachusetts Bonding ... 6,975 

New Amsterdam Casualty 8,322 
N. J. Manufacturers Cas. . 10,116 

Ocean Acc. & Guarantee 3,580 

Pacific Employers ..... 12,248 

Pacific Indemnity .. ; 5,629 

Penn. Manufacturers 7,163 

(a) Royal Indemnity .. 9,051 

Standard Accident : 8.688 

Travelers Indemnity . 4,611 

Travelers Insurance .... 36,869 l, 39,348 37,706 
1. S. Casualty : 4,484 8g 4,366 

U. S. Fidelity & Guaranty 15,974 + 21,731 

Zurich General Accident 9,296 3 10,665 10,178 
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Totals & Averages $329,729 $372,184 $361,753 $346,419 $386,840 
$319418 $3 0 $354543 $344763 $383.95¢ 


Premiums Earned 


Loss Adjustment Expenses (Based on Industry Averages) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 
Underwriting Exp. Incurred to Premiums Written (Based or 


Combined Loss and Expense Ratio 


a) Combined figures of Eagle Indemnity Company and Royal Indemnity Company 


For May, 1952 
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LIABILITY OTHER THAN AUTO 


NEG PREMIUMS WRITTEN—— RATIO LOSSES INCURRED 


(Shown in Thousands) —TO PREMIUMS EARNED 
1947 1948 1949 1950 5 1948 1949 1950 1951 


Aetna Casualty & Surety $9,735 $10,837 $11,494 _ 15 41.2 39.5 31.1 47.3 
American Automobile 423 3,137 3,522 ,07 3,643 a 30. 61.4 34.3 
American Casualty , , 1,455 1,699 6 35. 32.7 53.5 
American Employers ‘ 95 2.910 1,857 ‘ x 36. 43 59.4 28.9 
American Surety : OV) 2,479 2,447 2, yA 33 47.4 60.3 
Bankers Indemnity 565 1,600 1,327 AO: } 34. 38.8 32. 50.8 55.4 
Century Indemnity 33 2,492 2,648 3,058 3, 35. 43.9 ; 43.4 46.6 
Commercial Insurance w7e 1,935 5. is 48.9 59.4 
Continental Casualty 3,93 , 4,583 5, 5, 35. 61.4 
Employers’ Liability é 5,63 5,58 5,329 5 53.5 
Fidelity & Casualty 5,83 5 7,429 

Fireman's Fund Indemnity 2,22 3 4,094 

General Accident F. & I 3,32 3,55! 3,600 

General Casualty of America 7 413 2,359 

Glens Falls Indemnity 78 992 2,256 

Globe Indemnity 3,753 3,733 3,987 

Great American Indemnity 2,83 2,892 3,138 

Hartford Acc. & Indemnity 8 24: 13,671 

Indemnity Ins. Co. of N. A ‘ ,507 7,288 

London Guarantee & Accident 91 616 1,601 

Maryland Casualty 5,53 5,6: 5,367 

Massachusetts Bonding ; 2,9 957 3,088 3, 

Metropolitan Casualty ..... 943 2; 2,028 2, 2,228 
New Amsterdam Casualty .. 738 73! 4,952 5,2 5,797 
Ocean Accident & Guarantee 5 407 1,295 3 1,377 
Pacific Indemnity . 68 936 1,679 2,02 2,629 
(a) Royal Indemnity ) y 4,319 07 3,967 
St. Paul Mercury Indemnity 3,34: 3 4,108 67: 5,841 
Standard Accident pe 3,637 3,45 3,303 3,508 4,128 
Transit Casualty 2,266 : 1,653 723 1,232 
Travelers Indemnity 2,895 ; 3,195 4 5,166 
Travelers Insurance ... 10,758 70: 12,466 3,47: 16,955 
U. S. Casualty ' 1,967 2,094 é 2,211 
U. S. Fidelity & Guaranty 10,602 12,096 2, 13,364 
Zurich General Accident ... 3,948 4,077 626 5,346 
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Totals & Averages $137,211 $146,693 $152,156 002 $178,421 37 3.3 48.6 
Premiums FEarned $124,609 $140,363 5,1: $152, $166,706 


Loss Adjustment Expenses (Based on Industry Averages) : : 16.0 


Loss and Loss Adjustment Expense Ratio to Premiums Earned : 3 5 5 64.6 
Underwriting Exp. Incurred to Premiums Written (Based on Industry Averages) 45.0 


Combined Loss and Expense Ratio 87.3 5 2 1096 


(a) Combined figures of Eagle Indemnity Company and Royal Indemnity Company 


INLAND MARINE 


NET PREMIUMS WRITTEN . RATIO LOSSES INCURREI 
TO 


(Shown in Thousands) I PREMIUMS EARNEI 

1947 1948 1949 1950 1947 1948 1949 1950 1951 

Aetna (Fire) ; ‘ $ 6543 $ 6735 $ 7,271 $ 8006 $ 52.6 45.7 41.1 12.8 54.9 
(a) American Insurance 3,939 4,214 , 5,166 63.1 45.0 41.8 43.0 60.2 
Automobile Insurance: ‘ 6,112 6,713 8: 8,240 44.3 41.4 37.4 39.5 42.0 
Boston Insurance . 1,235 1,875 2,1; 2,35 35.0 46.6 52 47.8 62.3 
Camden Fire 1,478 1,371 3 ‘ 54.7 44.3 40 50.9 50.4 
Commercial Union Assurance 1,677 1,608 5 BR 45.4 33 39,7 ; 
Connecticut Fire 393 4 3, 3,15 : 4: 46.4 37.3 38.8 
Continental Insurance 3,205 3, ’ 4,198 8 14.6 40.0 43.4 
Federal Insurance 05 33 315 35 42.5 37.1 $1.9 
Fidelity & Guaranty 357 Al a8 , 5 50.2 40.7 45.2 
Fidelity- Phenix 2.86 3,723 3, 52 42.2 38.7 12.6 
Fire Association 2,07 308 v4 . 46.8 46.3 19.9 
Fireman’s Fund . », 8,843 ne 5. 50.8 50.0 14.3 
Firemen’s Insurance 5 5 17.8 547 
General of America 43.9 43.7 
Glens Falls Insurance 308 442 
Great American Insurance 524 571 
Hanover Fire 36.8 46.3 
Hartford Fire 48.0 51.4 
(b) Home Insurance 41.5 11.4 
Insurance Co. of A 45.9 43.6 
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38.7 
43.1 
39.3 
40.5 
44.3 
42.2 
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INLAND MARINE—Continued 


NET PREMIUMS WRITTEN RATIO LOSSES INCURRED 
in Thousands) TO PREMIUMS EARNED — 
1951 1947 1948 1949 1950 
National Fire 2,046 2,508 2,52/ 83 57! 48.1 46.3 44.3 
National Union 3 342 4 : 89 48.3 50.0 50.4 
North British .... 2 ) 33 : 33 36.6 38.5 40.8 
Northern Assurance 5 51 45.1 47.3 
Phoenix (Conn.) 37.1 38.8 
(c) Providence Washingt 49.0 49.0 
Royal Insurance 49.1 43.8 
St. Paul Fire & Marine 43.1 16,3 
Security of New Haven I 39.1 48.1 
Springfield Fire & Marine 1,871 : 1,998 49 42.4 
Standard Marine 1,275 Py 1,390 53.6 : 
Travelers Fire 3,914 Y 5,104 44.0 
(d) United States Fir 1,507 937 2,386 1 43.5 
Westchester Fire 4 O42 2,105 32 ya 74.5 ) 43.6 
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49.7 
52.2 
40.5 
49.1 
43.4 
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Totals & Averages $114,616 $127, $139,826 $150.40 $1581 53.4 43.6 
Premiums Earned ... 3,417 3 =$131,292 


Loss Adjustment Expenses ( Est d at 12% of Pure Losses 


Loss and Loss Adjustment } 
a) Figures for all years includ os ’ yumbia Fire Ins. Co. ab 
b) 1947 and 1948 figures inc turns of | former fire affiliates 
©) Absorbed the Anchor Ins 1 0 
d) Figures for all years include those of mannia Fire taken over 





STOCK UNDERWRITING—from page |6 LIABILITY OTHER THAN AUTO 


Underwriting experience improved with each suc Premium writings on liability other than auto in 
ceeding year showing a lower loss ratio until 1949 surance increased by about 12% in 1951 to reach an 
when a record low of 43.6% was reached. Lower rates, ¢stimate d $250 million in the stock company field 
coupled with sharply rising loss costs, forced the loss etiam lor the early 1930's the line has been consist 

ently profitable until the last three vears. Inflation 


ratio up four points in 1950 and an additional nine 
in claim costs began to be felt in 1948 but it was 1949 


points in 1951 to 56.9%, including estimated loss ad 
ore the line went into the red. Experience con 


justment expenses. This is some six points above P 
to deteriorate until by 1951 there was an in 


the five year average \lIthoug i the line re mained com 
fortably in the black in 1951 on a countrywide basis, 


the unfavorable loss trend has continued into 1952 and Rate adjustments have already been made on a 


d estimated underwriting loss of about 10% 


ssifications in most states and higher 
their have recently been secured on excess limits. The 


these rate adjustments has not yet been 


experience has been particularly bad in metropolitan 
areas where many motorists are u le to garage 
cars. Higher rates seem to be in order in many tet 
ritories underwriting experience but as the trend 
has continued upward it may still be neces 


rates further before the line returns to the 


WORKMEN'S COMPENSATION 
Volume of workmen's compensation insurance writ- INLAND MARINE EXPERIENCE 


ten, which had declined moderately in 1949 and 1950, 
advanced by better than 12% in 1951 to reach an all- 
time high of more than $490 mil 
pany field. This compares to less than $90 million 
written in 1933. The remarkably good underwriting 
in 1947, 1948 and 1949 set the stage for rate decreases 


Inland marine premiums advanced about 7% in 1951 
; : climaxing a steady rise from less than $30 million in 
lion in the stock com 022 a4 ile ad 
1933 to about $230 million last year. This growth re 
flects the trend toward broad flexible coverage, the high 
level of commercial transportation, inflated dollar values 
and the increasing popularity of personal property 
floate rs 

On expanding volume, the over-all underwriting ex 


just at the time another round of inflation forced uy 
medical and hospital costs. The deterioration in under 


“ee » was abrupt and startling—the loss ¢ 
WEneng ati tx ss of iE ; oo 1 ni perience on inland marine remained very favorable until 
ratio, including loss adjustment expenses, J “aay, ™ 1943 when the incurred loss ratio, including claim ad 
points in 1950 and another eights points in 1951 to 4 
; fai Pas : ‘ justment expenses, jumped to around 60% and re 
bring the ratio to 78.4 ind place the line rather seri ee : ; : 

ly in tl 1 mained at approximately that level for five years. Ex 

usiy in the ree ; 
ss perience in 1948 showed marked improvement and by 


Steps have already been taken to bring the rate 1949 the loss ratio was down to 48.8%. Experience in 


making data closer to the effective date of the proposed 1950 showed only slight signs of deterioration but 


rates by revising the method of calculating the “Rate 1951 witnessed a jump of seven points in loss ratio to 
Level Adjustment Factor” to reflect the latest twelve 57.6%, including loss adjustment expenses 

months of calendar year data instead of two years as Variations in underwriting experience in 1951, with 
formerly, making experience calls every six months out considering loss adjustment expense, ranged from 


instead of annually plus additional refinements to make a pure loss ratio of 38% to 65%, while on a five-year 
rates more responsive to current conditions iverage the range was narrowed to from 40% to 58%. 
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Personal Opinions—from page 37 

jority of cases the agent bears the 
full expense of these items; and the 
reduction in cost to him is not be- 
cause the company makes any con 
tribution to the 
cause of the quantity buying made 
Here 
again, the should ap- 
preciate the fact that these items 
are going to be distributed to all 
of the agent’s policyholders and not 
just to those of a particular com- 
: and, therefore, it is even more 


expense, but be 


possible through the company 
companies 


pany 
important the 
eliminated. Another important con- 
sideration in connection with these 


company name be 


items is the expense and ease of 
distribution 
that recently we purchased a num- 
ber of diaries from one of our com- 


An example of this is 


When we mailed them out, 
instead of 


panies 
costing us 7¢ each as 
previously, they cost 17¢, due to the 
fact’ that they one-half an 
ounce too heavy to be sent by third 
class mail and had to be sent by 
parcel post 

Third, window Many 
agencies, particularly in small towns, 


were 


displays 


have ground floor space with a win 
dow which could be used to great 
advantage if the agent knew how 
We have seen very little in the way 
of company material to be used for 
window displays. We would recom 
mend that the companies work out 
window bearing in 


display preces 


Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


mind that the window would have to 
be changed monthly to secure the 
benefit. Again, the 
pany must remember that an agent 
represents more than one company 
Another 
this, also, is the ease of handling and 
We had one 


offer a window display, 


greatest com 


item in connection with 
the expense involved 
company 
and when it arrived it took two men 
to lift the display and cost us nearly 
$15 in shipping charges. 

Fourth, Field 
men should be supplied with com- 


advertising services 


plete advertising kits and given in 
structions in the use of the various 
materials which are available and 
the services which his company’s 
advertising department is in a posi 
tion to give. I can only think of two 
cases during the last ten years where 
a fieldman came into my office and 
discussed what advertising services 
Many 
companies will design letterheads, 
etc. When a letterhead is designed 
should ask for all of 


his company had to offer 


the company 
the mailing pieces from the agency 


1d 


lar design could 


so that one partici on 
be used on everything going out of 
the office, and thus become a trade 
nark for the office We decided to 
include the question, ‘‘Do your field 
men discuss what advertising helps 
they have available for your use?” 
The answers to this one were: S 
131, no 136 

Fift merchandising Industry 


spends millions to develop new 


TELEPHONE 750! 
CABLE: CUDCO 


Reinsurance ~-:- Treaty and Facultative 


Markets 


Managers 


-:- Domestic and Foreign 


-:- Reinsurance Pools 


GENERAL AGENTS -:- SOUTHEASTERN STATES 


314 PINE STREET 


methods of packaging which will 
attract We believe that the 
insurance companies could also de 


sales 


sign more attractive policies. In 
fact, one of our direct writing com- 
petitors is now issuing an illus 
trated policy in which each cover 
age is explained with a small illus 


tration 
have talked to in regard to it feel 


Most of the people whom | 


that it is a more attractive and a 
more easily understood policy than 
the standard automobile policy now 
! companies. We 


in use by most 


would like to see improvements 1 
policy and setup 

Sixth, public relations. We believe 
the companies could do a great deal 
more in publicizing cases where 
financial ruin has been averted be 
cause the insurance companies were 
ible to step in and pay claims. We 
believe that a great deal more could 
in November, 1950, 


unfavorable 


have been done 
to combat some of the 
resulting from the catas 
trophe in the Northeastern 
Much of the criticism of insurance 


criticism 


states 


companies and agents is due to a 
lack of knowledge on the part of 
editorial writers or reporters. We 
would recommend that there should 
be some clipping bureau or clearing 
house that would 


pick up these 


articles and have them answered 
by a 


cases, the publication involved would 


competent source. In most 
pleased to publish the correct 
r tl | them. If, 


if they knew how 
remains wun 


, the statement 
answered, the usual assumption is 
that it is the truth 


Much to be Proud of 


| believe that our industry has 
very little to hide and a great deal 
to be proud of. I think that, par 


the national 
industry 


advertising 
insurance should 
rather than try to 


ticularly, 
of the 

stress this fact 
coverages by an ad 
This 


was our final question, “Should the 


sell specific 
vertisement in a magazine 
companies maintain a bureau to an 
swer unfavorable news items, etc., 
based on public ignorance?” Yes 
229, no 36 

We also believe there is a lack 
of coordination among various de 
partments in individual companies 
For example, one Jarge group re 


cently purchased a full page ad in 


Best's Fire and Casualty News 





the newspaper to display their at 
nual 
which they could be justly proud 
However, only a 
advertisement appeared, their agents 


statement, which was one ot 


week before this 
were asked to go out to the public 
and tell them that they had to pay 
more money for automobile insut 
ance because the company was losing 
money on the business. 
enough difficulty, particularly these 
days, in selling higher costs to their 


Agents have 


assureds without having the added 
handicap of the companies adver 
tising how much money they have 
made during 
The public does not consider whether 
the money was made in the same 


the prec eding year 


line of insurance or whether it was 


investment income. They know it 
is a rich insurance company trying 
to get richer. 

In my opinion, the biggest diffi 
culty in 


that those who prepare it have never 


insurance advertising is 
spent enough time in a small town 
agent’s office to what his 
problems are and how they can be 
met. 
required to spend a month in some 
with 


know 
If every home office man was 
local agent’s office and live 
his problems, the entire insurance 
industry would be revolutionized 
Home office men sometimes forget 
that the view from behind the desk 
on the upper floor of a large office 
building in a large city is entirely 
different than the pounding 
pavements ringing doorbells 


view 
and 
in a small town 

In conclusion, IT must say that I 
nothing about the technical 
end of advertising, that my remarks 
are addressed to the industry gen- 
erally, rather than to specific com- 
panies who may already be doing 


know 


what I have suggested; that I know 
nothing about the cost of my sug- 
gestions and, finally, I that 
I am definitely prejudiced in favor 
of the 


admit 


agent. 


AUTOMOBILE MERIT 
RATING 


EW YORK 

Bohlinger’s 
on the Pittsburgh 
program last March, that merit rat 
ing of individual automobile drivers 
should 
tions by the companies has been sup- 


Superintendent 
stand, announced 


Insurance Day 


receive renewed considera- 


For May, 1952 





aan broad extent of general co-operation pro- 
vided to Royal Exchange agents today is 
reflected, not only in the prestige they enjoy, 
but also in the type of service they are enabled 
to render through the merits of their com- 


pany connection. 
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PERSONALIZED SERVICE 
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ported by Commissioners Maloney 
of California and Nelson of Minne- 
Director of Insurance Day of 
Illinois previously announced his 
support of Superintendent Bohlin- 
ger’s viewpoint. The commissioners 
apparently are reflecting a consider- 
able ground-swell of public desire 


sota. 


for this type of rating. The average 
unaware of the draw- 
and difficulties of such a 
and what he 
siders an unfair burden placed on 
the shoulders of the careful driver. 
In a recent address, Director Day 
coupled increased automobile rates 


motorist is 
hac ks 
resents 


scheme con- 


with a demand for low cost health 
insurance as the two major sources 
of public dissatisfaction with the 
insurance picture. While the incen 
tive that a merit rating plan might 
give to safer driving with a resultant 
reduced number of accidents is 
stressed, the numerous difficulties 
inherent in administering such a 
program are minimized. The sub 
ject at the Zone 2 
meeting of the National Association 
of Insurance Commissioners held in 
Roanoke, Virginia, the first week of 
\pril. However, no decision was 
reached at this meeting. 


was discussed 


129 
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Agency Worth—from 
of $7.40 between actual and estimate 
on $2,300 worth of business. 

This formula is used with the 
Current Inventory Method: (4 AP 
x 20% x PF 


\AP equals average annual pre 


equals SP where 


. 4 
mium ; 20% equals average commis 
PF 


factor (for example 11%) 


sion; predetermined 


and SP 


equals 


equals selling price 
There are cases where an agency 
is sold on the deferred payment plan, 
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the seller and 
buyer are well known to each other, 
or the 


particularly where 


purchaser has an excellent 


credit record. This deferred pay- 


ment, however, usually increases 
} 
h 


the purchase price. I lave known 


50 of the agency com 


paid to the seller 


cases where 


ms h ive been 


nussi 


as Six rs. | have 


order from two very good 
Chicago who will give 
commission income for 
that 
equals two and one-half times the 
income in total—the 


half times 


on 


five years on a payout basis 


commission 
1 price me and one 
incon 
tails are worked out 
satisfactory selling 
mined, the prob 
to policy 
be settled. 
announce 
the news 
to the 
buyer 
ver, innouncement 1s 
mut the seller stays for thirty 
introduce the 
started \ 
to introduce 
and agencies 
(unscrupulous, of course) from 
l the busine it the time 
letter to all 
agency Sta 


seller, stating 


retirement 

pertains 

; : a 
John Doe in 

as a partner (one must be careful of 

the legal responsibilities of partner 

} P and the seller builds uy 

him to 


then 


» the 
ind thus 


The 


nsured and as 


introduces 
buver con- 
soon as he 
ready 
This 


well in 


iar with them he is 


over on his own.” 
worked out 
the 
ibout a 


owner. The Ww ide yw 


procedure very 


one case where agency was 


ictually sold month after 

the death of the 

sent out the customary letter and ran 

an ad in the local “intro 

ducing the new manager” (actually 
the 


business 


paper 


the owner ).. Thus new owner 


slid into the rradually and 


let the customers “get used to him” 


before operating on his own name 
There are some bits of misinfor 


mation that I would like to clear up 


One we have already touched upon 

namely, that when an agency is 
sold, a large percentage of the busi 
ness will be lost. That is not neces 
said. If the 


and 


sarily so, as we have 
business is properly 
the owner looks after the business, 


there will be no appreciable shrink 


serviced 


age, if any at all. 

Another false conception is that 
agency in a 
hold the 


agencies to 


a stranger buying an 
cannot 
sold 


persons who have never been in a 


small community 


business. I have 
particular town prior to the investi 
gation and purchase of an agency 


outstanding suc 


have made 
Success comes from service, 


Chey 

cesses. 
attention to business, knowledge of 
the and in the 
customer, along with the ability to 
plan and direct an enterprise. Ninety 
the are due to 
lack of knowledge and skill 
Just recently I re 


business interest 


percent of failures 
we call 
it “know-how 
ceived a letter from a gentleman in 


had sold an 


a stranget 


California to whom I 


wency. He certainly was 
in the town where he purchased the 
agency. Had he 
this? No! He had increased business 
19% the first and 27% the 
second and he is still 
Good salesmanship and ag 
needed to hold any 
business brokerage 

It is stated that if the new owner 


suffered because of 


year 
veal going 
strong 
gressiveness are 


agency OF 


doesn't take over present solicitors 
that they will leave and 


take the business with them. There 


{Ss ile smen 


may be some point of consideration 
in this charge if the previous agent 
let the 
Ordinarily 


salesmen “run the business.” 


business is conducted 


with the principal (business owner ) 
services 

Most 
o work for others cannot 
Initiate ind 
these solicitors are competent, the 


retain 


regardless of who actually 


the business (salesman) 
ople wl 
manage a business. If 


new ow would want to 
leaving himself free t 


When business 1s 


a good reason 


them, 

isiness 
lost, there is usually 
personal business 


held anyway 


for it-——purely 


(favoritism) can’t be 


except by the same methods as 


those that got it to 
] 


start with and its 
inevitable. Insurance 

that a 
10% of the agents with 


another 


com 


panies claim special agent 


cannot take 
him in case he moves to 


company. There may be some busi 
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ness resulting from interests of na 
tionality or religion—this business 
must be held by service, however. 


Company Affiliations 


It has been stated that insurance 
companies will not “go along’ with 
a new owner of an agency. If the 
agency and company have had 
harmonious relations, the company 
is usually anxious to continue the 
relationships. If the relationships 
have been strained, the company can 
always try to improve the relation 
ships with the new owner. | hav: 
yet to learn of a company pulling 
out from an agency because it 
changed ownership. The companies 
know the type of business the 
agency has been sending them and 
are not disposed to make quick 
changes. 

There is a feeling among pur 
chasers that “they wouldn’t buy an 
agency for cash” in order to have an 
out in case of adverse circumstances 
The reader may have heard the 
same false and erroneous reasoning 
about charge accounts. The custo 
mer says, “I never pay cash, be 
cause if I don’t like the merchandise, 
I can return it without loss.” The 
situation in an agency purchase is 
different, it is granted, but the 
reasoning is the same. If an agency 
is bought on a pay-out basis, the 
seller is entitled to a proportionate 
share of any increase in the business 
that the new owner might develop 
It’s very fine (for the buyer) to buy 
an agency with the other fellow’s 
money. We are assuming, however, 
that both the buyer and seller are 
reasonable, business-minded indi 
viduals, 

These and many other miscon- 
ceptions have been built up through 
the years. It has been my observa- 
tion from over ten years or more 
of experience in selling agencies 
for my clients throughout the 
country, that these have no basis in 
fact. My advice, springing from my 
knowledge of the various steps in 
volved in agency purchase and sale, 
is to consult your “broker” and let 
him represent you in the transaction 
He is equipped to render you a 


valuable service—he brings the 


buyer and seller together, mediates 
and advises on price and generally 
conducts the transaction to a suc 
cessful conclusion, 
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The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by o 
maturing casualty Insurance industry, to meet the needs of o 
young and growing Democracy. 
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Group Accident and Health Experience of the Equitable Life Assurance Society 


Comb. Emply. 
& Dep. Hosp., 
Surg. & Med 

Expense 
Claim 


Weekly 
Indemnity 
Claim 

ratio 


Cal 
Yr Prem Prem 
1951 
1950 
1949 
1948 
1947 
1946 
1945 
1944 
1943 3 
1942 3 
1941 5.5 
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65.4 
63.0 
64.9 
61.4 
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83.0 
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64.6 
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Hospital Expense 
Employee Dependent 
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premiums for the calendar year 





Group Trends 


charges rendered by non-medical 
practitioners such as chiropractors, 
and the of 


surgical procedures in the shadowy 


increased recognition 
area between dentistry and medicine. 
like and 
there are probably others, were made 


LLiberalizations these, 
without increasing premium rates, 
so that they effect further 
premium reductions have 
to the load 
gradually. No one liberalization ac- 
counts for much in itself. It is there 
easy to fall into the trap of 
thinking that they can continue to be 
made, but sooner or later the cum 
ulative effect must be felt 


are in 
They 
claim 


served increase 


fore 


The level of morbidity among the 
insured population is a third factor 
This factor is 
rates 


affecting loss ratios 


independent of the premium 


and is measured by comparing claims 
with the number of persons or the 
amounts of benefits exposed to risk. 
Unfortunately, it is impossible to 
make analytical statistical studies on 
a completely current basis. It takes 
time to accumulate and analyze the 
The most information 
available that contained in the 
1951 report of the intercompany 
studies of the Group Mortality and 
Morbidity Committee of the Society 


data. recent 


ls 


of Actuaries, which is in the process 
of publication 


Costs Per Unit of Benefit 


rhe subsequent table sets forth 
the trend of claim costs per unit of 
benefit for policy years ending in 
1947 through 1950 as found in the 
committee’s 1951 study. According 
to this study, the weekly indemnity 
actually 


experience improved con 


tinuously from policy years ending 
in 1947 to those ending in 1950. 
Whether there has been a reversal 
of the trend in 1951 will not 
definitely known until the next study 


he 


is completed. 

On the other hand, an increasing 
claim cost is present under the hos 
pital and surgical coverages. both 
employee and dependent. The lib 
eralizations of benefits 
practices are reflected under thes 


and claim 
coverages as well as increased use 
of hospitals and surgeons. There 
to that 
become shorter 
But hospital 
remains high, this 


is reason believe hospital 
the 
he d 
has 
been more than offset by increased 
the 
added proportion of the claim dollar 
going to pay hospital charges other 
than room and board 


stays have on 


average since 


occupancy 


frequency of confinement and 








Financial statement as of December 31, 1951 


ASSETS 


Bonds 
Stocks 


Cash in Banks and Offices 


Agents’ Balances (Not over 90 days) 


F.H. A. Mortgages 
Home Office 


Accrued Interest and Miscellaneous Funds 
Total Admitted Assets 


RESERVES AND SURPLUS 


Claims Reserve 
Unearned Premiums 
Commissions 

Tax Reserves 
Miscellaneous Reserves 
Voluntary Reserve 
Capital 

Surplus 

Surplus to Policyholders 


$ 7,339,403.71 
1,521 ,399.47 
842,372.78 
1,119,192.42 
45,169.29 
92,415.58 
82,303.69 
$11,042,256.94 


$ 4,155,135.17 
3,735,533.89 
25,258.05 
220,057.98 
114,168.04 





$ 542,103.81 

1,000,000.00 

1,250,000.09 
2,792,103.81 


Total Liabilities $11 ,042,256.94 


MULTIPLE LINE FACILITIES 
Fire 
Fidelity & Surety 
Burglary 
Plate Glass 
Workmen's Compensation 
Automobile 
General Liability 
Allied Lines 


Misc 


CASUALTY 
COMPANY 


ST. PAUL 4, 
_ MINN. 
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Jé.ALLIED LINES 


PRO=RATA cid 
> (4 +) e] Fhe) 


q@ “~~ es 
INTE R-OCER 


INTER-OCEAN REINSURANCE 


COMP 


CEDAR RAPIDS, IOWA 


\s a fourth factor affecting claim 
ratios, | would cite the changes in 
underwriting brought about by the 
introduction of trustee and associa- 
tion type groups. Many new prob- 
lems are presented by such groups, 
and their experience may be some- 
what different from that of the reg- 
ular employer-employee groups. The 
influence of collective bargaining on 
the character of the insured group, 
extending after issue to the 
ministration of policy provisions and 
claims, is not too well established, 
but could have a material effect on 


ad- 


what is becoming an ever mounting 
proportion of our business. 


Claim-consciousness 


\ fifth factor has its origin in the 
basic principle, which we must never 
forget, that the very presence of 
tends to costs. 


insurance increase 


ANY 


NEW YORK 90 Jonn sr. 


rhus we find people becoming hos- 
pitalized because insurance benefits 
are provided in the event of hospital 
confinement which would not other- 
wise be available. This is true, for 
example, when a series of diagnostic 
X-rays or laboratory examinations 
may be needed. We also know that 
in many instances elective surgery 
is performed where the operations 
would not have taken place had there 
been no surgical insurance 

Along the tremendous 
growth of hospital and surgical in 


with 


surance has come an_ increased 
awareness of the amount and scope 
of benefits, not on the part 
of the insured public, but also by 
the medical profession, hospitals and 
groups. In the broadest 
re-orientation of medical 


economics is coming about through 


only 
related 
sense, a 


the spread of insurance, which con 
tinues to add to insurance costs 


Trend of Claim Costs per Unit of Benefit Expressed as a 
Percentage of the 1947 Costs 


Weekly 
Indemnity 
100% 


For Policy Years 
Ending in 
1947 
1948 96 
1949 OF 
1950 91 
Taken from the 1951 Report of the 
Society of Actuaries 


Emplove 
100% 
101 
102 
105 


the 
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Hospital Expenses 
Pe Dependent 


Surgical Expense 
Employee Dependent 
100% 100% 
105 104 
110 105 
112 110 


100% 
104 
106 
108 


Group Mortality and Morbidity Committee of 


\ sixth factor, of which we are 
becoming increasingly conscious, is 
duplication of coverage \ sub 
stantial number of persons who are 
covered by an insured plan also 
carry Blue Cross hospitalization in 
surance. There is also duplication 
Blue Shield surgical or medi 
but to a 


Since double coverage usually 


with 
cal 

tent 
means over-insurance, this is a prob 


insurance, lesser ex 


lem which will probably merit in- 
creased attention in the future 


Inflation 


inflation is a new and 


affecting 


Finally, 


important factor our hos 


pital and medical expense insurance 
and more every 


ope rations more 


day. Under the early hospital ex 
pense insurance plans, where bene 
hits a modest daily 
} 


venenht 


were limited to 


ind board and a 


for other 


tor room 


five-times allowance hos 


pital charges, inflation was no prob 
the 


The insured individual paid the ad 


lem for insurance company 


ditional costs as charges went 


But our plan 


up 
s have gradually been 


broadened so that we freely write 


pi ins 


providing twenty times the 


133 














NOW 


The Complete Circle 
of Personal Protection 


|North American Fieldmen are 





To replace the breadwin- || 
ner. } 


To guarantee comfortable 
retirement. 


To provide security for the| 
youngsters. 





| 
1} 
1} 


Accident & Health— 


Substitute Income during 
disability. 


Hospitalization— 


Ready cash to help through 
hospital expenses — for 
the family, too. 


Medical Expense— 


To meet family Medical | 
Bills. | 


| 
| 
| 


Maybe North American can) 
|help you to build a profitable 
“Personal Protection” business? | 


| Why not ask for details of'| 
North American's liberal “Circle | 


| of Protection” contract. | 





North Americen Accident 
| 1 


pany 
| 209 So. LaSalle Street, Chicago 4 


George Manzelmann, President 





| 
I'd like to see your Circle Plan of Pro- 
tection. No obligation. 





Group Trends—Continued 


daily room and board benefit for 
hospital extra charges. Many com- 
panies will underwrite plans with 
even greater benefits. Some are 
going so far as to provide unlimited 
coverage for extra hospital charges 
and are even undertaking to remove 
the daily room and board limit and 
to provide semi-private room bene- 
fits. Claim costs under these plans, 
entirely apart from any tendency 
such plans may have to increase 
utilization, increase directly as in- 
flation pushes up the level of charges. 


The stipulated limits in the sched- 
ule protect us from the forces of 
inflation under the standard surgi- 
cal coverage, but our newly an- 
nounced major medical expense 
insurance is wide open to inflationary 
forces. 


The influence of inflation on hos- 
pital and medical expense insurance 
will continue as long as inflation 
itself; from all signs this would 
appear to be indefinitely into the 
future. Not only will we have to 
keep a closer watch on our experi- 
ence for this reason, but it seems 
to me companies are under increas- 
ing obligation to lay before em- 
ployers and others with whom we 
deal in the sale of our benefits, the 
fact that costs may be expected to 
rise on this account. The more 
specified limits on the benefits prom- 
ised by the contract are extended or 
removed, the more important the 
inflation factor becomes. 


Conclusions 


What conclusions, then, can we 
draw? On the optimistic side, it 
would appear that the group acci- 
dent and health boom will continue. 
The business bids fair to come a 
billion dollar baby in 1952. On the 
debit side, premiums have been 
pared down. Claims under hospital 
and surgical expense benefits have 
been mounting and there is no in- 
dication of a reversal of this trend. 
Weekly indemnity claims may be 
rising. The rapid growth of the 
business has made it difficult to 
accumulate adequate surplus funds. 
This seems a good time for all to 
pause and take stock of group acci- 
dent and health operations. 


PUBLIC APATHY 


OWER standards of public 
. om were linked to the in- 
creased toll of death and injury on 
the nation’s highways today by Paul 
H. Blaisdell, public safety director 
of the Association of Casualty and 
Surety Companies, in an address 
before the All-Ohio Safety Congress. 

Mr. Blaisdell pointed out that, 
“In traffic safety the outward mani- 
festation of this tendency is dis- 
played by the man who sneaks by 
the stop sign late at night, by the 
woman who double-parks for just a 
moment, by the teen-ager who boasts 
about beating the train to the cross- 
ing. Each successful evasion pre- 
disposes another attempt. 

“Although the possibility of an 
effective program of public support 
seemingly is buried so deeply in the 
mire of public apathy that there is 
no prospect for a constructive future, 
\mericans traditionally do their best 
work when the going is the hardest. 

‘Public support, whether based on 
a business or professional interest 
in highway safety or on the pure 
altruism of public welfare, carries 
with it the full force and effect of 
public opinion. The authorities who 
want favorable public opinion behind 
their traffic safety efforts have only 
to show that it will be welcomed and 
accepted. That is the first specific 
way in which we can build a new 
public understanding and acceptance 
for traffic safety and traffic enforce 
ment activities. 

“Public officials should ask them- 
selves this question: ‘If a delegation 
from Kiwanis, Rotary, Elks, Parent- 
Teacher and Chamber of Commerce 
were to visit your office next Monday 
morning and ask what they could 
do to help you improve the effective- 
ness of your department would you 
be ready with a strong answer in 
A.B.C. terms?’ If so, your public 
support program is under way. If 
not, don’t gnash your teeth and wail 
about public apathy !” 


LOWER MICH. W. C. RATES 


FILING of the Michigan Work- 

men’s Compensation Rating 
3ureau reducing rates an average of 
10% has been approved by the 
insurance department. 
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AN ACTUAL CASE FROM 


THE FILES OF U.S.F 


The Dinner That Was Never Served 


Her medical expenses of $124.32 were paid in full and 


The housewife (who was also a registered nurse) was 
cooking dinner at home. Just as she put a piece of 
chicken in the pan, the boiling hot grease spattered. Her 
face and lips were painfully burned. 

The fried chicken never reached the table. 

For two weeks the housewife was in the hospital. For six 
weeks she was unable to take a nursing call. Luckily she 
was insured with a U. S. F. & G. Personal Accident Policy. 


she also received $278.57 for the period she was unable 
to work. 

Accidents occur where they are least expected . . . in the 
home, in the office. in school and to or from work. A 
Personal Accident Policy will not prevent accidents. but 
it can help repay the expense they cause. Be sure your 


clients have this protection. 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name of your neorest U.S. F. & G. agent, or for claim 
service in an emergency, call Western Union by number and ask for Operator 25. 


S¥.&G, = 


CASUALTY 
FIDELITY -SURETY 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 











Car Rating—from page |8 


Class 1 without penalty, 2.4% were 
assigned to Class 2 with a 10% 
penalty, and 1.7% were assigned to 


Class 3 with a 15% penalty 


Renewed Interest 


Undoubtedly, the renewed inter- 


est in individual car rating plans 


from the cost of 
automobile liability insurance in re- 


We have all heard some- 


stems increasing 
cent years 
one say: “I haven't had an automo- 
bile accident in five years but each 
year | have to 


pay more tor my 


insurance, Don't they give any rec 
ognition to the careful driver?” 
Phe objective and possible benefit 
of an individual car rating plan is 
to recognize the “careful” driver by 
putting him in a rate class lower 
than that of his 
neighbor who has recently had an 


“less careful” 


accident. Unfortunately, as we shall 


see, the “recognition” would be 


primarily psychological and would 
result in very little financial saving. 
This is the inevitable result because 
of the relatively low frequency of 
automobile accidents. Even the risk 
that 


vears without producing a 


goes as long as nine or ten 
loss is 
still only an average risk. 

digress to state the rea 


habil 


Let me 
sons for the 1951 automobile 


will 
round of 
rate most 
These reasons will have an 


which 
another 


ity rate 
be followed by 
substantial 


increases soon 
increases in 
states 
important bearing later on when we 
consider the theoretical justification 
individual car rating plan. 
Loss experience may go sour either 


lor an 


from an increase in the average 


cost of claim settlements or from 
frequency of 
both 
Last year’s rate increases resulted 
mainly from a marked increase in 


keeping 


an increase in the 


claims, or a combination of 


average claim costs. In 
with the inflationary conditions af- 
fecting the general economy of the 
both bodily 


injury and property damage claims 


country, the cost of 
is continuing to increase, necessitat- 


ing further substantial rate in- 
creases this Fortunately, for 
both the and 
the claim frequencies have not kept 


level of 


vear. 
companies insureds, 


pace with the spiraling 
claim While countrywide 
claim frequencies increased in 1950 
and 1951, they are running at about 
the level of 1947 than 


pre-war 


costs 


and lower 


A Possible Plan 


So far we have pointed out the 


objective of an individual car rating 
plan and also reviewed the past at 


tenipts 


at developing such a plan 





Eso 


Appleton 


Cox, Ine 


111 JOHN STREET, NEW YORK 38, NEW YORK 


BRANCH OFFICES IN PRINCIPAL CITIES 
FIELD SERVICE NATIONWIDE 


Let us now think out the develop 
ment of a possible plan, see how it 
would work and what results we 
might expect under present claim 
conditions. intent to 
imply that the particular plan that 
will be outlined would be the only 
possible plan, or even the best plan ; 
it is merely a possible plan which 
will illustrate the results that 
be expected under any plan which 


There is no 


may 


reflects the clean experience of an 
individual car over a relatively short 
period of time. In this analysis, we 
need consider only the most im- 
portant features of a plan and thus 
may oversimplify its provisions 
where this is desirable for clarity. 

\s we have, seen, a plan which 
recognizes a period of accident-free 
through reducing the 
insurance can take 
Sasically, the plan can be 
one of merit rating or demerit rating. 
In the first 
clean accident record would pay less 
than the manual rate ; 


experience 
cost of several 
forms. 
type, insureds with a 
in the second, 
risks with an accident record would 
The overall results 
under either plan would be identical. 


be surcharged. 


However, since later discussion will 
clearly demonstrate that the primary 
benefit of any individual car rating 
plan will be its psychological effect, 
it would appear that the merit type 
of plan would better accomplish this 
purpose through its “reward” for 
good experience 

Secondly, a merit type of plan may 
provide for a return premium, or 
refund, upon completion of a period 
of clean experience or it may provide 
for a credit against the renewal pre- 
The problems involved in 
transferring credits from 


num 
renewal 
one carrier to another would seem to 
favor a plan of the refund type so 
that, to the 


the necessary 


fullest possible extent, 
records for determin 
ing whether a refund or credit was 
due would be in the possession of 
the carrier as a control against dis 
honesty and abuse of the plan. In 
either case, any plan would have to 
provide for the equitable treatment 
transferring 
another 


of insureds from one 


plan 
developed should not tend to stifle 


carrier to since any 
competition between producers or 
carriers by credits 
Experi 
ence with the “Merit Rating Plan” 
and the “Preferred Risk 


“Freezing” the 
with the carrying company 


Rating 
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Plan” disclosed the difficulty that 
would be encountered in achieving 
a prompt and complete interchange 
of rating information between com 
panies. 


Qualification Period 


Thus far we have somewhat arbi 
trarily decided that our hypothetical 
“test” plan will be a merit type plan 
and will provide for a refund of pre 
mium rather than a credit against 
the renewal premium. We must 
now decide the length of the acci 
dent-free period before an insured 
is eligible for a refund and also the 
size of the discount. 

If our “test” plan is to have the 
psychological value of rewarding 
safe driving and an accident-free 
record, it cannot require the insured 
to wait too long for his reward to 
begin. Probably a plan which re 
quired, say, five years of clear ex 
perience before a refund could be 
earned would provide little incentive 
even though a larger return could 
be justified. Let us assume that an 
experience period of twelve con- 
secutive months with no claims 
incurred is necessary for eligibility 
under the plan. 

Finally, the size of the refund 
must be selected. Theoretically, the 
discount should reflect the credibility 
which could be assigned to an acci 
dent-free period of one year for an 
individual car. The smallest fleet 
five private passenger or commer 
eligible for experience 
rating would receive a credit under 
the New York Experience Rating 
Plan of 5% for clear experience 
The credibility for one car would 
obviously be much less, but even 
5% is so small as to be unattractive 
for our purposes. 


cial cars 


\pparently, we 
cannot base our discount on sound 
credibility considerations but must 
make an arbitrary selection. Let us 
use 10% as the reward allowance 


How Would it Work? 


We now have arrived at the basic 
features of our “test” plan. Without 
concerning ourselves with the other 
necessary provisions of a workable 
plan, let us see what such a plan as 
we have outlined would produce in 
the way of results. We must begin 
with the knowledge that any plan 
must be self-sustaining ; that is, that 
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the dollars of refund paid to those 
insureds with an accident-free record 
must be available to the company 


insureds 
that the introduction of an individual 


marked improvement in total claim 
frequency 


ng insureds to be more careful in 
order to earn the refund but no 
substantial improvement in the over 


of 


the First Adding Machine 


PROBABLY THE FIRST instrument 
capable of semi-complicated 
mathematical calculations was the 
Abacus, used in the Orient centur- 
ies before Christ and still used by 
many Oriental mathematicians. 


IN 1642, PASCAL, a French math- 
ematician, devised the first Adding 
Machine. In 1888, Burroughs, an 
American, improved on previous 
experiments to bring out a Re- 
cording Adding Machine. 


Improved calculating machines 
have changed man’s mathe- 


matical capabilities. Great progress has also 
been made in underwriting risks to meet changed conditions. 
Through the Saint Paul Companies, you can offer your 
assureds complete coverages to meet today’s needs. 


yu FIRE any M Members, American Foreign Insurance Association, | 
x Spe Ny, offering world-wide insurance facilities. | 


EASTERN DEPT. 
90 John Street 
New York 38, N. Y. 


PACIFIC DEPT. 
Mills Building 
San Francisco 6 


HOME OFFICE 
111 W. Fifth St. 
St. Pav! 2, Minn. 


First chartered almost a century ago 
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the rates paid initially by all 
There is little likelihood 


rating plan would produce a_ It 
load 


vance 


There might be a slight 


improvement because of encourag- care 


all 
expect d 
same total number 


of the 
expected to be paid back to the risks 


claim frequency rate could 


into the rate structure im 


“ 


| 
| 
| 
| 
| 
} 


/ 


Ine 
Chis means then that the 
of dollars would 
have to be available to the companies 
alter paying the refund as would be 
collected if the re were no such plan 
is therefore a case of having to 


ad 


enough extra dollars to take 


amounts that may 


that have a clean experience recor 


ea 


he 
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Car Rating 


Continued 
next determine what 
insureds will re- 
refund so that we shall 
know how much we have to “load” 
the rates to all insureds to provide 
this amount epcsp an analysis of 
the automobile injury and 
property damage claim frequencies, 


We must 
percentage of the 
ceive the 


bodily 


we can estimate the percentage of 
insureds who will receive the 10% 
countrywide 


private 


refund rhe 
claim 


average 


frequencies for pas 
7 


about 2.7% for 
10.3% tor prop 
Realizing that many, 
injury 
where 


senger cars are 


bodily injury and 


erty damage 
if not 
result 


claims 
there 


most, bodily 


from accidents 


is a property damage claim as well 
also that 


than one 


and insureds have 


more 


some 
accident in a given 


year, we reasonably assume 
that, 
present 


of each 


may 
on a countrvwide basis under 
out 


car 


claim frequencies, one 
ten individual 


risks will have an accident producing 


nine or 


a liability loss in a year’s time. Ac 
cordingly, approximately 90% of all 
would be for the 


insureds eligible 


10% discount under our hypothetical 
plan. 

We now know that we must in- 
crease all manual rates by an amount 
which will provide for a 10% refund 
to 90% of the insureds. The arith- 
metic works out to an increase in all 
rates of 9.9%. Taking the country- 
wide (excluding Massachusetts) 
average limits bodily injury 
and property damage rate of $48 for 
private passenger cars, it would be 
necessary to increase this $48 rate 
9.9% or to $52.75 merely to put the 
plan into effect 
Verification : 

x 100% 
x 90% 


basic 


x .10=$ 5.275 
x .90== 42.728 


48.00 


$5 
S 


27 
? 


75 
75 


A Picayune Saving 


How does this work out for the 
average individual insured who re- 
ceives a refund? He would pay the 
loaded average rate of $52.75 initially 
and at the end of the year would 
receive a return premium of 10%, 
or $5.28 giving him a net cost of 





Every shipper needs it 
Our latest folder will help you sell it 


"It's the Service that Counts!” 
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$52.75 less $5.28, or $47.47. With 
out the individual car rating plan 
his cost for basic limits coverage 
would have been $48. Thus we see 
that of his reward of $5.28, he is 
contributing all but $0.53 himself 
The end result of all this is a saving 
of 1.1% of tlie rate that would have 
applied if there were no rating plan 

This may sound almost unbeliev- 
able but it is the correct result 
After all, if only 10% of the risks 
end up paying the extra charge of 
not quite 10% in the rate structure, 
there will be collected only an extra 
1% in terms of the original rate 
which is to be distributed 
form of rewards to the risks 
with a clean experience record dur 
ing the year 


structure 
in the 


Naturally, these results are based 
on countrywide averages. The claim 
frequencies for both bodily 
and property damage vary 
state to state, although not nearly 
so much as the average rates them 
selves. In some states with lower 
frequencies and also lower 
rates, the net savings in dollars and 
cents would be practically non 
existent. In a state like New York 
where, rather than 90%, about 87% 
or 88% of the private passenger car 
insureds would probably qualify for 
the refund, the percentage loading 
necessary would be fractionally 
lower and be about 9.5% for a 
refund of 10%. Of course, the 
higher average bodily injury and 
property damage rate in New York 
would increase the spread in dollars 
and cents between the refund and 
the insured’s own contribution but 
the percentage would be only slightly 
different. ; 


injury 
from 


claim 


Over a Two-year Period 


Also, if we had taken our experi- 
ence period as two years, a slightly 
different answer would result. With 
a two-year requirement, we might 
estimate that almost 20% of the 
insureds countrywide would be in- 
volved in an accident during the two 
year period. Under this assumption 
it would be necessary to increase the 
overall rate level about 8.7% to pro- 
vide the necessary dollars of refund 
Again applying this increase to our 
$48 countrywide average basic limits 
rate, we obtain a new 


average rate 
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of $52.18 and a 10% return would 
he $5.22 leaving a net cost of $46.96 
Here the “careful” insured would 
pay all but $1.04 of his $5.22 reward 
himself. It must be pointed out that 
the expenses of administering a plan 
with a two-year or longer experience 
period would be substantially higher 
than with a one-year period. 


From these results it is evident 
that any plan of this type cannot 
provide much financial incentive but 
is primarily a psychological device 
In all fairness, any plan would have 
to be carefully explained to insureds 
so that there could be no misunder 
standing on his part of the monetary 
value of such a plan. 


Increase in Rates 


In our calculations, we have as 
sumed that the ificrease in 
to introduce form 
was all that would be 

As a matter of fact, the 
introduction of an individual car rat- 
ing plan would probably coincide 
with the general rate revision. When 
we realize that the increases in rates 
needed to offset the continuing ad 
verse automobile liability experience 
will probably run to substantial 
percentages this year in most states, 
we must consider whether the addi- 
tional increase in rates required by 
the introduction of an individual car 
rating plan would not largely offset 
the psychological benefit of such a 
plan. 


rates 
necessary 
of plan 

necessary. 


some 


In addition, if the National Bu- 
reau introduced such a plan for use 
by its members and subscribers, we 
would undoubtedly find that some 
independent companies would decide 
that the additional expense of such 
a plan was not warranted when such 
a large percentage of insureds would 
qualify for the refund and receive so 
little real financial benefit. These 
companies might well offer to write 
initially at 10% below our rates, 
thus, in effect, giving an immediate 
refund to all insureds without re- 
quiring them to “earn” it through an 
accident-free record. The competi- 
tive advantage of such action is 
obvious. 

One possible disadvantage of a 
refund type plan versus one grant- 
ing a credit on renewal would be 
the commission problem. Under a 
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credit on renewal plan, commissions 
would undoubtedly be figured as at 
present by applying the producer's 
normal rate of commission to the col- 
lected premium. Under the refund 
type plan, however, to have the plan 
be practicable it would be necessary 
to have the commission figured 
either as a function of the net pre- 
mium after refund or, preferably, to 
compute in advance a lower average 
commission rate that would reflect 
the proportion of risks that is ex- 
pected to earn the refund. 

We have reviewed the essential 
features of an individual car rating 
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plan and seen what the results would 
be under present day conditions 
While the details of a workable plan 
could be developed, the desired sav 
ing to “careful” insureds is probably 
not possible through this medium 
Some psychological benefit would 
undoubtedly result but this would be 
somewhat offset by the additional 
increase in rates necessary to intro 
duce the plan. I have tried not to 
condemn the idea but rather to show 
clearly what can be expected in the 
way of results if a plan were to be 
introduced at this time 
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Pedestrians often say “DRIVERS 
OUGHT TO BE MORE CAREFUL” but 
three out of every four pedestrians killed 
in automobile accidents last year walked 
to their deaths while violating traffic laws 
or committing unsafe acts. You can play 
a vital role in reducing these killings 
through taking an active part in your 


local safety campaigns. 
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Car Rating—Continued 


We must not forget the reasons 
behind the renewed interest in a plan 
which would reduce the cost of auto 
mobile liability insurance to the care 
ful driver. The National Bureau 
will see what it can do to develop a 
plan which will have not only a psy- 
chological but a financial reward for 
the better than average automobile 
insured. The subject is under con 
sideration by a committee of seven 
top company executives who are 
fully aware of all aspects of the 
subject. However, judging from the 
past record of similar plans, we 
cannot be optimistic that a sound 
plan can be devised. If this should 
be the final conclusion, it will be 
highly desirable to give the reasons 
that necessitate this decision ade 
quate publicity in the general press 
as well as in the insurance press 
Laymen undoubtedly find it difficult 
to understand why a reward plan 1s 
impracticable. Public relations will 
be improved if a complete explana 
tion in understandable forin is given 
widespread distribution 


Possible Alternative 


If an individual car rating plan 
cannot be developed which will result 
in worthwhile savings to the careful 
accident-free insured, perhaps a 
solution to this problem may come 
through an attempt at greater refine 
ment of our classification procedure 
in order to distribute as accurately as 
possible the total cost of automobile 
liability insurance by type of insured 
\lthough the present private pas 
senger Class 1 risks are written at 
substantially lower manual rates 
than the Class 2 and Class 3 risks, 
their aggregate loss ratio runs lower 
than those for Classes 2 and 3. As 
is well known, company unde 
writers do not look with much favor 
on young driver risks in Class 2 or 
on traveling salesmen, etc. in Class 3 

but do want to retain their share 
of the better risks in Class 1 


Unfortunately, the solution to this 
important rating problem cannot be 
easily found. However, the problem 
is being given active consideration 
by qualified men who will pursue 
every possibility in attempting to 
distribute equitably the burden of 
increasing automobile liability insur 
ance costs among the insurance 
buying public 





WARNS AGAINST ORAL 
BINDING 


UPERINTENDENT Alired J 
S Bohlinger of New York has 
cautioned agents in that state against 
binding risks orally 


the following five minimum precau 
tions which should be observed: 


and outlined 


1. The agent should review all his 
agency contracts to make certain of 
the authority to bind his principals 
limited, the 
binder should be limited accordingly 
2. Agreement on all of the essential 


If such authority is 


terms of the policy to be issued 
3. A written binder 


delivered to 


confirming 
and 


whenever it 


should be issued 
the imsured 
that there 
suance f tine 
+. Imn 
ora r, 
an iate record preferably on 
printeu numbered 
forms, which will contain all of the 
the 
cluding the exact time of day the 


appears 
will be a delay in the is 
policy 

making an 


ately upon 


the agent should make 
consecutively 


essential terms of contract in 
binder was made 

5. Writings should be reported im 
mediately by the agent if this is his 


company’s practice 


FED. CROP INS. 


HALF 
in the 
Federal Cre yp 


dollar 
allocated to the 
program 


million increase 
funds 
Insurance 
has been recommended by the House 
\ppropriations Committee Phe 
program has been under fire by the 
American Farm Bureau Federation 


as well as by insurance interests 
While sufficient premiums are col 
lected to offset 


tion expenses of about $13 per farm 


losses, administra 


are subsidized 


FED. UNEMPLOYMENT INS. 


IBERALIZATION of the Fed 
ee unemployment — insurance 
considered by a House 
Means 


committee conducted hearings 


laws 
Wavs 
The 


on a number of bills which, among 


Was 


and subcommittee 


ther things, would bring all employ 
ers with one or more employees 
under the funds 
available to depleted state unemploy 
benefits 


program, make 


ment funds and _ increase 


under certain circumstances 
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BEGINNING THE THIRD 
CENTURY 


HE two hundredth anniversary 
of the founding of the first mu 
tual msurance company in_ the 
United States is celebrated this vear. 
The Philadelphia Contributionship 
for the from 


Insurance of Houses 


lLoss by Fire was founded by Ben 
jamin Franklin and 
March 25, 1752 
he the only 
still surviving 


before the 


associates on 
and is believed to 
business corporation 
which was chartered 
Revolution. A 


held on 


series ol 
dinners were luesday, 
March 25, throughout the 
in coordination with the 
dinner at Philadelphia. Wednesday, 
Friday the 
shifted to New York and 
Future” at 


country 
national 
Thursday and focus of 
attention 
the “Conference on the 
which eleven leaders from fields as 
dissimilar as political philosophy and 
criminology reported on the prog 
ress in their specialty since 1752 and 
likely 


foreseeable 


estimates on 
developments in the 
part of the 
program, a specially produced mo 
“No Longer Worried,’ 


will be widely 


gave informed 


future \s anniversary 
tion picture, 
shown and a history 
of mutual insurance, “Biography of 
an Idea,” will be distributed 

\t the conterence, the only strictly 
the 
Blanchard of 


insurance 
(Ralph H 


University ) 


man on program 
Columbia 
urged simpler con 
tracts and the further development 
of all-risk He also fa 
vored the use of deductible 
\ physiologist (Dr. Ralph W 
ard of the | 
foretold the 


sear h, of the 


coverage 
clauses 
(ser 
niversitvy of Chicago) 
solving, through — re 


mysteries of cancer 


high blood pressure and even the 

\n economist ( Dex 
Keezer, McGraw-Hill 
Publishing Company) deplored the 


secret of aging 
ter Merriam 
loss by Americans of 
to hard 
Louis B 


their impetus 
work, while a_ historian 


Wright, 


Shakespeare 


director ot 
the Folger Library ) 
warned that our complacency and 
self-sufficiency may be disastrous to 
our characters and our influence in 
More 


philosophe r 
Mac Iver of 


the world 
politic al 
Robert M 
| 


niversity ) 


optimistically, a 
( Professor 
Columbia 
predicted we will 


emerge from the current imterna 


tional crisis in a far better position 
than Russia but another scientist 


Frank W. Notestein of 


University’s Office of Population Re 


Princeton 


search) cautioned that the Russians 


are developing increasing techno 
\ mathematician 


the 


logic al proficiency 
(\Warren Weaver of 
feller 


Rocke 


Foundation) said our high 


school mathematic courses are out 
moded and 


(Louis N 
Illinois 


a protessor ot physics 
Ridenour, University of 
foresaw radical changes 


our “thinking” machines 


MEDICAL SUPERVISION 


COMPREHENSIVE plan o 
A medica supervision of commer 
cial drivers to minimize accidents 
Harold 
Surface Transporta 
New York in an 
Greater New 
Council. D1 | 
1 


Branda 
a complete medical 


was proposed by Dr Bran 
daleone of the 
tion Company ot 
iddress before the 


York 


le (nie 


satety 
envisions 


safety center providing — periodi 


examinations and adequate clini 


facilities 


Booth, Potter, Seal & Co. 


Public Ledger Building 


Philadelphia 6, Pa. 
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LEGISLATIVE DEVELOPMENTS 


JEW YORK has adopted addi 
tional legislation, Section 20A 

of the Motor Vehicle Law, making it 
unlawful for a minor (under age 21) 
to operate any motor vehicle on the 
public highways of the state unless 
covered by $10/20,000 bodily injury 
and $5,000 property damage insur- 
ance. The law applies to both resi- 
dents and non-residents and whether 
or not the automobile is registered 
in the state \ 
quired to carry proof of coverage 


minor is re 


while operating a motor vehicle and 
failure to exhibit such proof on re 
quest is presumption cf no insurance 
The effective date is July 1, 1952 
Previously the law requiring minor 
owners of motor vehicles to carry 
insurance of $5/10,000 and $1,000 
was amended to require limits of 
$10/20,000 and $5,000 to coincide 
with the higher limits now required 
under the New York Automobile 
linancial Responsibility Law. 
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is a race for life. 
The American Cancer Society 
supports research in 100 insti- 


Yr millions cancer research 


tutions in 35 states ... grants 
aid to 900 investigators ... 
trains as fellows 78 young men 
and women. 

However. some vital research 
has been retarded because of 
lack of funds 
dollars could be used in 1952 


.. twice as many 


under the sign of the cancer 
sword, Cancer Strikes One in 
Five. Your Dollars Strike Back. 


Mail Your Gift to “Cancer” 
Care of Your Local Postoffice 


AMERICAN 
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Governor Dewey got part, but not 
all, of the proposed highway safety 
program which he recommended to 
the Legislature. Motorists will now 
have to state on their registration 
applications not they 
carry liability insurance. There has 


whether or 


been speculation that this survey is 
a precursor of a drive for compul- 
sory insurance. The compulsory lia- 
bility limits for buses were increased 
the 
However, Mr. Dewey’s proposal for 


by a bill signed by governor. 
periodic inspection of 
failed of 
Plans are already being made for a 


compulsory 
motor vehicles passage. 
renewed attempt to pass legislation 
of this type in 1953. The Greater 
New York Safety Council is or 
ganizing support among the various 
civic and industry groups through 
out the state 


Massachusetts Bill Killed 
rhe 


Governor 


proposal of Massachusetts 
Paul A. Dever for the 
establishment of a company-financed 
state bureau to promulgate automo- 
bile insurance rates has been de- 
feated. Such rates are presently 
compiled by the Massachusetts 
Rating and Accident 
Prevention Bureau and the work of 
the proposed state bureau would be 
a duplication. Opponents of the 
measure saw in it an entering wedge 
for statewide flat insurance rates. 
The insurance department appar- 
ently already has the authority to 
establish a statistical bureau within 
its organization but needed the leg- 
islation to assess the insurance com- 
panies for the additional expense 
Premium taxes on Massachusetts 
business already greatly exceed the 
total cost of operating the insurance 
department 

In New Jersey measures to 
strengthen the state’s financial res- 
ponsibility act and set up an un 
satisfied judgment fund to protect 
persons injured by uninsured motor- 
awaiting the governor’s 
signature. The legislation was en- 
dorsed by the state agents’ associa- 
tion which successfully opposed a 
compulsory insurance law. 

\ bill has been passed by the 
Kentucky legislature which, if signed 


\utomobile 


ists are 


by the governor, will increase work- 
men’s compensation benefits in that 
state. Under the bili both the max 
imum total compensation and the 
maximum weekly payments for in- 
juries resulting in death or in partial 
or total disability are increased 

The Chamber of Commerce of the 
United States has published an an- 
alysis of state workmen’s compensa 
tion laws which shows that thirty 
amended such laws 
Thirty-two of these 


states 
during 1951. 
provided increases in benefits. 


MICHIGAN PUBLIC 
ADJUSTERS 


UBLIC insurance adjusters in 
Prviictiese have recently been 
subjected to certain critical and un 
favorable publicity regarding their 
operations in the state. The damag 
ing statements attributed to 
Mr. Roderick Goeriz a detective 
inspector of the Arson Squad of the 
Detroit Police Department. To cor 
State 
ments which were made at the time 


eight 


were 


rect any misconstruction of 
and to prevent any injustice to the 
licensed public insurance adjusters, 
the National Association of Public 
Insurance Adjusters has asked that 
a letter sent them by Mr. Goeriz bx 
published. The pertinent paragraphs 
of Mr. Goeriz’s letter follow: 
the consolidation and 
merger of the major public adjust 
ing groups in the city of Detroit into 
the Michigan Public Adjusters As 
sociation, which merger was effected 
by the cooperation of the Insurance 
Department of the State of Michi 
the National Association 
of Public Adjusters, the difficulties 
stemming from keen 
have been eliminated. 
“T am pleased to state that to the 
hest of my knowledge, the members 
of the Michigan Public Adjusters 
\ssociation, who are all licensed by 
the Department of the 
State of Michigan, are now render- 
ing a service in accordance with the 
best professional standards 
ethics of the Association 


“Since 


gan and 


competition 


Insurance 


and 
“This letter is for your informa 
tion, and is not to be construed as 


in endorsement of the Association.” 
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will come to you quarterly, wire-o-bound 
more than 250 pages... with supplements 
for the intervening months to keep you 
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facts and figures... 
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ot Hoon 


Insurance Company of North America leads all 


A tter 160 years, the 


other stock property insurance companies in the 


United States in assets and policyholders’ surplus. 


I he Insurance Company of North America 
was established in 1792 as a true private enter- 
prise to provide this country with its own inde- 


pendent insurance facilities. This purpose is 


PROTECT WHAT YOU HAVE@ 


clearly stated in the original charter of the 


company. 


A true private enterprise must serve the 
public better than the Government can—and do 
so at a reasonable profit. 

The American Agency System has helped 


make all this possible. 
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Philadeiphia Fire and Marine Insurance Company 
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